Douglas County Department of Health and Human Services
Health Services Division – 2021 Annual Report
MISSION
To promote the health, safety, and wellbeing of individuals and families
CORE VALUES
Service
Social Justice
Dignity and Worth of the Person
Importance of Human Relationships
Integrity and Competence

Message from the Health Officer
The 2021 Annual Report provides a brief overview of the many ways in which our
department provides services to Douglas County residents every day. Although programs and
activities may not always be visible, Public Health staff are frequently working behind the
scenes on our mission to promote the health, safety, and wellbeing of individuals and families.
The 10 Essential Services of Public Health provides a basic description of "What does Public
Health do?" and the services provided by our department. Those essential services are the
framework for this report.
Public Health focuses on improving the health of a population through education, health
promotion, disease prevention, and disaster preparedness. The COVID-19 pandemic created a
significant challenge for the Health Department and the community as program objectives
were restructured to accommodate state pandemic containment and prevention strategies. A
large portion of staff time was dedicated to COVID-19 vaccinations, surveillance, prevention,
and education. State COVID funds allowed for the hiring of two additional limited term
employees for contact tracing. Environmental Health and other county staff cross-trained to
support the Health Department during the sustained efforts in mass vaccinations and
managing isolation and quarantine requirements in the community. With the development of
COVID-19 vaccinations in January 2021, most public health work was committed to
providing equitable access to vaccines for all Douglas County residents, including
homebound elderly and people with disabilities. Strengthening community partnerships,
coordinating volunteers, and partnering with community groups helped ensure we reached the
most vulnerable population as efficiently and safely as possible.
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Social,
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Health
disparities

It is humbling to review work that has been done and partnerships that have grown over the
past year. I appreciate the hard working staff within the department and the thoughtful
collaboration that has occurred with community partners and stakeholders in our shared goal
of protecting and improving the health of the people who live, work and play in Douglas
County.
Respectfully,
Kathy Ronchi, MPH, RN
Health Officer
Douglas County Department of Health and Human Services
Public Health
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10 Essential Public Health Services
The three core functions of public health and the 10
Essential Public Health Services, as described by the
Centers for Disease Control (CDC), provide a
definition of public health and a guiding framework for
the responsibilities of local public health and
environmental health.
The functions of Assessment, Policy Development, and
Assurance promote a balance and focus while
providing population based services based on science,
evidence and the wisdom of our community. These
efforts are made possible with a strong organizational
infrastructure for public health.

1. Assess and Monitor Population Health
Assess and monitor population health status, factors that influence health,
and community needs and assets

Community Health Assessment
In 2021, a Community Health Assessment (CHA) was completed, documenting health needs and strengths in
our community. The CHA was a collaborative process resulting in a comprehensive report. The advisory
committee met over several months to select health status indicators and analyze state, regional, and national
data and trends. The information was compiled with data obtained through community surveys and from a
variety of data sources such as the Bridge to Health Survey, County Health Rankings, Youth Risk Behavior
Survey, Food Research & Action Center, Centers for Disease Control, and the Department of Health Services.
This report can be found on the Douglas County website under Community Health Assessment.
Information collected helps determine what evidence based health improvement strategies should be prioritized
for future outreach activities. Community Health Assessments are required to be completed at least every five
years in collaboration with other local partners. The next Community Health Improvement Plan will be
developed in 2022.
County Health Rankings
Robert Wood Johnson Foundation's annual County Health Rankings provide a snapshot of how health is
influenced by where we live, work, and play. Based on more than 30 measures, rankings provide a starting point
for developing evidence-based health improvement strategies. Out of 72 counties, Douglas County fell into the
lower middle range of counties, ranking #37 in overall health outcomes in 2021. These include factors relating
to length and quality of life. Douglas County ranked #53 in health factors, including adult obesity, physical
inactivity, excessive drinking, and sexually transmitted infections.
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Using data from a variety of credible sources, the top areas of strength and those that would benefit from
improvement in Douglas County are the following:
Areas of Strength
Physical environment
Alcohol impaired driving deaths declined
High school completion
Air quality
Poor mental health days declined

Areas to Explore
Smoking and tobacco abuse
Sexually Transmitted Infection rate
Obesity, Physical inactivity
Excessive drinking
Preventable hospital stays

Wisconsin Immunization Registry
The Wisconsin Immunization Registry (WIR) is a database application designed to record and track
immunization records for children and adults in Wisconsin by preventing missed or duplicated vaccinations by
providers. WIR provides immunization rate data used in communicable disease surveillance and outreach.
Wisconsin Electronic Disease Surveillance System
The Wisconsin Electronic Disease Surveillance System (WEDSS) is a secure, web-based system designed to
facilitate reporting, investigation, and surveillance of certain communicable diseases in Wisconsin. WEDSS
provides reports used to detect disease rates and trends in Douglas County.
Bridge to Health Survey
The Bridge to Health Survey is a valuable source of population-based health status data of adults in northeastern
Minnesota and Douglas County. Many of the survey data sets were included in the 2021 CHA.

2. Investigate
Investigate, diagnose, and address health problems and hazards affecting the population

Public Health Surveillance




Collection, analysis, and
interpretation of health data
Essential to planning,
implementation, and
evaluation
Necessary for prevention

Communicable Disease Prevention and Control
 The state of Wisconsin requires reporting,
investigation and control of certain
communicable diseases. Communicable disease
prevention and control protects both
individuals and populations, reducing illness
and premature deaths, associated healthcare
costs, and absenteeism.





Trends
Sexually Transmitted Infections (STI) rates are
increasing.
Despite advancements in HIV prevention and
care, marginalized groups continue to most
impacted by infections and deaths.
Nearly 7,000 people living with HIV reside in
WI. An estimated 1,100 additional people may
not be aware of their HIV diagnosis. (DHS)
Anyone diagnosed with an STI should have an
HIV test as well.
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2020 Annual report of HIV in WI through December 2020

Disease
Chlamydia
Gonorrhea
Syphilis
HIV

Confirmed and Probable Communicable Diseases in Douglas County
2021
2020
2019
2018
2017
Sexually Transmitted
153
122
136
147
141
54
46
47
24
22
6
1
0
6
1
1
1
2
1
1
Vaccine Preventable
2
0
1
2
2
2
12
0
1
2
0
1
0
0
1

Hepatitis A
Hepatitis B
Haemophilus
influenzae
InfluenzaHospitalized
Measles
Mumps
Pertussis
Streptococcal
Disease, Group A &
B
Streptococcus
Pneumoniae
Varicella

2016
126
16
2
1
1
4
1

1

25

22

54

39

19

0
0
0
4

0
0
11
6

0
0
0
5

0
0
2
4

0
4
4
2

1
1
8
9

2

4

4

9

11

5

2

6

2

17

7

5
4

Anaplasmosis
Babesiosis
Ehrlichiosis
Lyme
Rocky Mountain
Spotted Fever

26
2
3
60
0

12
1
1
15
0

Tick-borne
5
0
0
23
0

Mosquito-borne (Arbovirus)
0
1
0

Eastern Equine
Enceph.
Jamestown Canyon
West Nile Virus
Zika Virus

0

0

0
0
0

0
0
0

Campylobacteriosis
Cryptosporidiosis
E-Coli, (EPEC)
E-Coli, Shiga Toxin
Giardiasis
Salmonellosis
Yersiniosis

19
5
22
1
4
6
0

10
4
12
1
9
5
1

Elizabethkingia
Hepatitis C
Legionellosis
Meningitis- Viral
Mycobacterial-non
TB
Toxoplasmosis
Tuberculosis
Tuberculosis, Latent
COVID-19

0
28
2
0
7
0
0
1
4,644

21
7
8
51
1

30
8
8
77
0

25
3
8
61
0

0

0
0
1

0
1
2

7
2

8
3

2
6
2
1

1
8
3
0

0
20
0
0
3

0
1
0
1
0
2
Water/Food-borne Enteric
7
1
5
6
14
3
2
4
2
7
5
3
1
Other
0
1
29
65
1
3
0
1
6
5

0
36
0
0
6

0
28
2
1
9

0
1
2
3,058

0
0
0
0

0
0
1
0

2
1
1
0

2
2
6
0

Rabies Prevention - Animal Bite Investigation
Rabies is a viral disease affecting the central nervous system. It is transmitted from infected mammals to
humans (typically via a bite) and is invariably fatal once symptoms appear. Public health collaborates with local
veterinary clinics, law enforcement, the Humane Society, and the WI State Lab of Hygiene during animal bite
investigations. In 2021, public health received 32 animal bite reports; none tested positive for rabies. About
28% of the domestic animal bites involved unvaccinated animals. The last animal to test positive for rabies in
Douglas County was a bat found in a room with sleeping children in 2018.
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Human Health Hazard Prevention and Control
Human Health Hazard (HHH) investigations protect the environment and health, safety, and welfare of people
and communities throughout the county. In 2021 there were 17 new or ongoing complaints resulting in
collaborative investigations involving Public Health, Environmental Health, zoning, law enforcement, the
Humane Society, and human services.

Purpose and intent (Public Health Ordinance 3.11)
 Prevent communicable diseases.
 Prevent human health hazards.
 Assure state air quality standard compliance.
 Assure insects and rodents do not create human health hazards.
 Assure solid waste is handled, stored, and disposed of according to
Douglas County ordinance and state regulations.
 Assure citizens are protected from unhealthy or unsafe substances.
 Provide for the administration and enforcement of this ordinance, and
provide penalties for its violation.

Childhood Lead
Children in Douglas County will receive environmental and public health intervention services that are provided
at a blood lead level greater than or equal to 5micrograms per deciliter (µg/dL). In 2021, 12 children were
identified to have elevated blood lead levels, three of which were venous confirmed to be >5 µg/dL. One child
had blood lead levels greater than 15 µg/dL. Lead prevention education was provided to all families via phone
or mail. Environmental lead hazard investigations and PHN home visits were offered to families, but all
declined, often due to COVID-19. On October 28, 2021, CDC updated the blood lead reference value (BLRV)
from 5.0 μg/dL to 3.5 μg/dL.

*In 2018, the higher threshold was reduced to 15 mcg/dL from 20mcg/dL.

Radon
Radon is a colorless, odorless, tasteless, radioactive gas that enters homes through the foundation. Many homes
in Wisconsin have elevated levels of radon gas. The only way to know your radon level in your home is to test.
Radon gas decays into radioactive particles that can get trapped in the lungs when you breathe. As they break
down, these particles release small bursts of energy, damaging lung tissue, and increasing lung cancer risk.
Radon is the second leading cause of lung cancer, with over 21,000 radon-related lung cancer deaths nationwide
every year.
6

The Douglas County HHS Department provides Radon Test Kits for purchase. Radon levels below 4.0 pCi/L do
not require further action based on Environmental Protection Agency (EPA) guidelines; although, the EPA
suggests homeowners consider making repairs if levels fall between 2.0 and 4.0. Test results of 4.0 pCi/L or
higher require corrective action. The recommended corrective action is to vent the radon out by installing an
approved radon mitigation system.
Educational resources are provided by environmental health staff and through the support of the Radon
Information Center (RIC) in Polk County. Radon information, including the dangers of radon gas and testing
and mitigation options, can be found at http://www.polkcountyhealthdept.org/services/radon/.
Douglas County Indoor Radon Test Results

Wisconsin Indoor Radon Test Results: https://www.dhs.wisconsin.gov/radon/index.htm.

Lake Superior Beach Monitoring
In 2021, the Lake Superior Research Institute (LSRI) conducted sampling and analysis of Lake Superior
beaches within Douglas County. This routine monitoring is a requirement of the federal Beaches Environmental
Assessment and Coastal Health (BEACH) Act, which sets water quality standards for fecal pathogen indicators
in recreational waters of the Great Lakes. The U.S. Environmental Protection Agency (EPA) provides grant
funding to the Wisconsin Department of Natural Resources (DNR) to implement these requirements. In 2021,
beaches within the City of Superior were monitored for E. coli less frequently due to COVID. Testing was
completed periodically from Memorial Weekend through Labor Day Weekend, including Barkers Island and six
beaches along Wisconsin Point. Douglas County Environmental Health issued a beach advisory or closed a
beach if the E. coli concentration exceeded safety standards. Each summer, public health outreach includes
beach/recreational water safety information.
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Lake Superior Beach Monitoring

Outreach: Each summer, public health outreach includes beach/recreational water safety information.

3. Inform and Educate
Communicate effectively to inform and educate people about health, factors that influence it,
and how to improve it
Health Education and Outreach
One of the most important objectives in public health is to identify what is negatively affecting the health of a
community, who it is impacting and how to prevent it. Once this is determined, the next step is to share that
information with the population via individuals, communities, and policymakers.
Targeted Community Health Education Activities were modified in 2021 due to the COVID-19 pandemic.
Health education shifted to COVID-19 surveillance, prevention, mitigation measures, and vaccine information.
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Education was focused on reducing risk and stopping the spread of disease through partnerships with schools,
businesses, residents, and stakeholders. Education and disease surveillance was provided through phone calls,
emails, mail, virtual platforms, media (newspapers, radio, and TV), websites, and social media.

4. Community Partnerships
Strengthen, support, and mobilize communities and partnerships to improve health
Community Coalitions and Meetings
Disease prevention and health promotion require the cooperation and support of a wide variety of stakeholders
to identify, investigate, resolve and prevent adverse impacts on health. Public health facilitates and participates
in a wide range of community meetings and coalitions, gaining valuable knowledge of the challenges and
strengths unique to Douglas County. These partnerships are collaborative efforts aimed at public health
priorities identified through efforts such as the Community Health (Needs) Assessment and Community Health
Improvement Planning processes.
Each coalition is comprised of an interdisciplinary team including representation from stakeholders such as
public health, environmental health, human services, law enforcement, emergency management, long term care
and assisted living facilities, school districts, childcare facilities, Northwood Technical College, UWS, UW
Extension, Essentia Health Superior, Lake Superior Community Health Center, Health Care Clinic, St. Luke's
Mariner Clinic, CESA, Head Start, WIC, Harbor House, Vivent Health, Challenge Center, Superior Housing
Authority, YMCA, Red Cross, Parish Nurses, CASDA, community members, and WI Department of Health
regional and state staff.
In 2021, few coalitions continued to meet regularly due to COVID-19 restrictions and limitations, although
most continued to touch base periodically. Updates were shared, and future planning continued.
The Mental Health Coordinated Community Response education and awareness subcommittee partnered with
Fostering Futures for targeted outreach. Informational community based workshops have been developed with a
focus on children's mental health and Adverse Childhood Experiences (ACEs). These workshops will be held in
2022. A resource website has been developed and maintained. Grant funding has been obtained to work on
Crisis Access Response Engagement.

5. Policies and Plans
Create, champion, and implement policies, plans, and laws that impact health
Community Health Assessment (CHA) & Community Health Improvement Plan (CHIP)
The mission of the Douglas County CHA Advisory Committee is to create and maintain a healthy community
through collaboration on initiatives that improve the health of our community. A multidisciplinary partnership
was developed with the aim to better understand the health status and needs of the community, gather
perspectives and address inequities, identify community resources and
create a strategic plan.
The health priority identified by the 2021 CHA is "mental and social
wellbeing". The concept of "wellbeing" overflows to almost every health
need identified in the CHA.
The Public Health Accreditation Board (PHAB) defines a Community
Health Improvement Plan (CHIP) as a systematic effort to address public
health problems based on community health assessment activities. The
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plan is used to set priorities and coordinate and target resources. The CHIP will be developed in 2022.
"Today's experience and exposures influence tomorrow's health." This is a key concept of the Life Course
Framework embedded in the health improvement process used to help build protective factors and reduce risk
factors in our community.
Public Health Emergency Preparedness
The Wisconsin Department of Health Services (DHS) has established the following objectives and
deliverables for completion by local and tribal public health agencies (LPHAs) during the budget period
from July 1st, 2020, to June 30th, 2021. The goal is to move Wisconsin's local public health emergency
preparedness efforts forward. During this budget period, DHS anticipates that LPHAs will continue to
create or modify plans, coordinate training, and exercises, and obtain resources to develop, coordinate,
and disseminate information, alerts, warnings, and notifications to the public and incident management
responders using a "whole community" approach that includes individuals with access and functional
needs. Planning for a whole community will consider individuals with access and functional needs such as:
children, pregnant women, senior citizens, people with disabilities, and people with pre-existing
behavioral health needs, among others.
Preparedness activities include:
 Partner with Northwest Wisconsin Healthcare Emergency Readiness Coalition
 Partner with Western Wisconsin Public Health Readiness Consortium
 Capabilities Based All-Hazards Planning
 Regional Homeland Security Exercise and Evaluation Program exercise
 Crisis and Emergency Risk Communication

6. Public Health Laws
Utilize legal and regulatory actions designed to improve and protect the public's health

Health codes can lead to population-level improvement in health outcomes, but only if they are enforced.
Douglas County's Environmental Health Specialists (EHS) are expected to be Registered Sanitarians and
standardized by the state. One is credentialed and on track to complete standardization. The newest EHS will be
taking the RS exam in the spring of 2022. They perform health inspections, collaborate with other regulatory
agencies such as the DNR, fire department, and zoning, and provide education to improve processes and
maintain the health and safety of our community. Information about the food code can be found on the
Department of Agriculture, Trade and Consumer Protection (DATCP) website. Restaurant inspections can be
viewed on the Douglas County website.

Inspections and Violations
In 2021, Douglas County EH Specialists conducted 477 food inspections and 148 water system inspections. The
CDC identifies five top risk factors that can directly cause foodborne illness. These include improper holding
temperatures, improper cooking temperatures, cross contamination, poor employee health and hygiene, and
food from unsafe sources. When these violations are evident in an inspection, the Environmental Health
Specialist makes every effort to correct the violation while on site. Providing education to prevent future
violations is a goal of each inspection.

Core violations include food package labeling, storage of utensils to prevent contamination, and cleanliness of
kitchen areas. Priority Foundation Item violations include date marking food, consumer advisory statement, and
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testing strips for sanitizer concentration. Priority Item violations include proper cooking temperature, hand
washing, sanitizing of food contact surfaces, and employee hygiene.

Safe Drinking Water Act-Transient Non-Community Drinking Water Program
Douglas County's Health and Human Services 2021 contract with the Wisconsin DNR's Transient NonCommunity (TNC) Drinking Water Program begins January 1st and ends December 31st. Facilities in this
program serve 25+ people per day for at least 60 days out of the year on their well water system. There are
currently 154 facilities in the program, with 116 of them open year-round and 38 open seasonally. Seasonal
facilities must complete the start-up procedure required prior to opening.
The Douglas County Laboratory analyzes the TNC's Drinking Water Program's bacteriological samples, and the
University of Wisconsin Superior's Lake Superior Research Institute analyzes the nitrate/nitrite samples.
Sanitary survey inspections are required on each well water system within five years from the date of the last
inspection. A minimum of 20% of the inventory is inspected each year. Sanitary surveys evaluate the condition
of the well, pump installation, and water storage for each well water system. Through these inspections, the
Environmental Health Unit can educate the facilities on their drinking water systems and the importance of
maintaining safe drinking water for the health of the public. The chart below shows the number of SDWA water
samples collected in 2021.

Private Wells, Pools, and City Water Sampling
The Douglas County HHS Department provides water sampling kits for purchase for bacteriological and nitrate
analysis. Out of the 196 private well bacteria samples submitted, 22 samples came back positive for total
coliform bacteria. Public Health also collects bacteria samples at four city water sites within the city of Superior
on the Municipal Water System every quarter. The city water samples are analyzed at the Douglas County HHS
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Department Lab. Out of the 18 city water samples analyzed this year, zero came back positive for total coliform
bacteria. Out of the 96 pool bacteria samples submitted, two came back positive for total coliforms. Pool
sampling numbers were lower as most pools were closed during the COVID pandemic.
In total, there were 896 water samples processed, of which 54 resulted positive for total coliforms.

7. Access to Care
Assure an effective system that enables equitable access to the individual services and
care needed to be healthy

Douglas County has three bachelor's degree level Registered Nurses in the Public Health Unit. Public Health
Nurses (PHNs) provide certain direct services during office and home visits. Programs include child and adult
vaccinations, tuberculosis (TB) screening and case management, communicable disease investigations, urine
drug screens for human services clients, pregnancy tests, high-risk prenatal care education, newborn education,
and breastfeeding support for families of newborns. PHNs promote connection with a medical home, make
referrals for economic support services and provide resources for children and families in need.
Public Health partnered with the WI Department of Health Services and UW-Superior to bring a state-supported
COVID-19 community testing and vaccine clinic to Douglas County. After months of working beyond capacity
with volunteers and having HHS staff reassigned to assist with mass clinics and testing sites, Public Health
welcomed the assistance. This partnership provided increased access to testing and vaccine resources to the
community during the pandemic crisis.
Immunizations
The benchmark goal for 2021 was 75% of children residing in Douglas County who turn 24 months of age
during 2021 to complete the recommended immunization series. This goal was not met in large part due to the
COVID-19 pandemic. The average number of children who met this goal was 63%, and the average number
who were late-up to date was 65%. The state goal is 80%. Outreach to promote vaccine schedules continued
throughout the year through mailings, phone contacts, and social media outreach.
PHNs provided influenza and COVID-19 vaccines to homebound individuals. PHNs also provided thousands of
COVID-19 vaccines during the pandemic through mass vaccine clinics at the government center.
MCH-Child Development
Objective 1: COVID-19 Response
By December 31st, 2021, the agency will provide infrastructural and leadership support to improve the health of
mothers, children, and families during the COVID-19 pandemic. PHNs provided guidance and support to
families throughout the year by phone calls, emails, and posting community education on social media.
The MCH/CYSHCN Program Parameters apply to this objective. Title V MCH Block Grant funds allow states
to redirect these funds to support a state's needs in responding to an evolving issue, such as COVID-19. One of
the strengths of the Title V program is its role in conducting ongoing assessments of maternal and child health
population needs and implementing science-based approaches to address current and emerging issues.
Objective 2: Adolescent Suicides and Self-Harm Prevention: Public Health participates in the state learning
calls that continue to train, share and promote adolescent suicide prevention efforts in our community.
Due to the COVID 19 response, work had to be modified to meet pandemic prevention guidelines. However,
resources for all ages during the COVID 19 pandemic have been shared with the community. This resource list
can be found on the Douglas County website https://www.douglascountywi.org/873/Child-Development
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Prenatal Care Coordination Program
Prenatal Care Coordination (PNCC) is a program that offers prenatal and postpartum education, psychosocial
and supplemental support, care coordination, and connection to local resources and services. Public Health
Nurses did phone visits and mailing of resources for the few referrals we received during the pandemic.
New Baby Program
New Baby Program provides services at home or in our office. These visits are available to all Douglas County
families. The public health nurse may provide educational topics including newborn physical assessment,
postpartum assessment, breastfeeding support and education, health, and safety education, community
resources, information, and referrals. Few referrals were received during the 2021 Pandemic, and home visiting
was paused for much of the year. Educational resources were provided via mail/email and phone contacts.

Programs &
Services
Immunizations:
Children's
Vaccines
Adult Vaccines
Prenatal Care
Coordination
# of referrals
# of admits
# of encounters
High Risk
Newborns
# of Referrals
# of Admits
# of Encounters

2021

114
4454

PHN Services
2020 2019 2018 2017
Programs &
Services
Tuberculosis:
27
71
65
106
TB Skin Tests
12
12
18
15

2021 2020 2019 2018 2017

264

226

296

335

12
66%

15
46%

70
28%

74
50%

377

*COVID

13*
2
3

243*
2
4

9
2
10

140
46
58

26
13
37

306
82
139

10
3
16

306
74
162

19
14
46

304
86
162

Urine Drug
Tests for Child
Services Unit
% Positive

*Due to COVID,
resources and
educational materials
were mailed to clients
and phone visits
offered.

8. Workforce
Build and support a diverse and skilled public health workforce

Douglas County Public Health is currently a Level II health department, providing required services outlined in
DHS 140 and with guidance from regional and state health department during unexpected events.
Public health staff frequently works with community partners to ensure the health and wellbeing of individuals
and families. Public health provides leadership and consistently develops the capacity to meet community needs
by participating in valuable local and regional training.
Staying current and informed allows public health to provide
timely responses to health needs and promote health
education in the community.
Training
In 2021, public health staff participated in a variety of
trainings including: preparedness, communicable disease
prevention, food and water safety, child development, mental
health, violence prevention, suicide prevention, AODA and
tobacco prevention, and coalition building.
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In an effort to improve the quality of the food inspection program, new environmental health staff is working
towards standardization through the Retail Program Standards.
Outreach
Environmental health provided COVID risk reduction guidance to public establishments. Public health nurses
provide health education and outreach to targeted populations throughout the year.

Academic Partnership
Public health as a career is promoted through student leadership presentations, participation in local job fairs,
and partnering with universities to host students and interns when feasible.
Governance
Douglas County's Health & Human Services board consists of seven members, meeting regularly to review
public health progress and challenges. Medical advisor consultation and services are provided by an Essentia
Health physician.

9. Evaluation and Quality Improvement
Improve and innovate public health functions through ongoing evaluation, research, and continuous
quality improvement

In public health settings, performance management and quality improvement tools are being promoted and
supported as an opportunity to increase the effectiveness of public health agencies, systems, and services. The
10 Essential Public Health Services framework outlines essential areas of public health responsibility and
provides opportunities to address health inequities. While day-to-day services are the primary focus, Douglas
County strives to evaluate the effectiveness of each program, adjusting strategies for improvement as needed.
Are we doing things right?
Are we doing the right things?

Conditions in the places where people live, learn, work, and play affect a wide range of health risks and
outcomes. These social determinants of health and actions to address any resulting health inequities are a
priority for public health work in Douglas County. Public Health services are strengthened through the state's
140 review process.
Environmental health is evaluated on an ongoing basis through annual program audits and standardization.

10. Research and Innovation
Build and maintain a strong organizational infrastructure for public health
An exciting facet of public health is discovering new and more efficient ways to do the work. Public health
research is an integral part of improving program performance while increasing knowledge and expertise.
Community Health Assessments and the development of the Community Health Improvement Plan are
excellent opportunities to target research towards identified health priorities and discover evidence-based health
improvement strategies to implement in the community. What Works For Health is County Health Rankings
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collection of evidence based strategies have been a valuable source of information in completing our CHA and
developing our CHIP.
Public Health Accreditation
Public health accreditation (PHAB) is a voluntary measure of health department performance against evidencebased standards. PHAB assesses a health department's capacity, effectiveness, and communication with the
governing entity. Douglas County is in the beginning stages of exploring accreditation readiness and embraces
best practice principles.

Final Thoughts
Douglas County Public Health strives to provide high quality services while promoting the health, safety, and
wellbeing of individuals and families. Teamwork, strong relationships with community partners, and a shared
desire to serve contribute to the department's ability to coordinate programs effectively and respond to disasters
in our community. The COVID pandemic challenged and strengthened the public health team as well as
relationships with local, regional, and state partners. We look forward to opportunities for program evaluation
and strategic planning as we move out of the pandemic response and into recovery.

https://www.naccho.org/about
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