October 29, 2021
EXECUTIVE COMMITTEE
Douglas County Board of Supervisors
Thursday, November 4, 2021, 10:15 a.m.*, Government Center Boardroom 201
1316 N. 14th Street, Superior, Wisconsin
OR JOIN BY
PHONE: (US) +1 301-750-8129 PIN: 453 573 351#
OR VIDEO: https://meet.google.com/rqf-tbfw-hpe**
*Meeting to follow Administration Committee meeting, with start time of 10:15 a.m. or soon thereafter.
**Due to COVID-19 concerns, the public may attend the meeting remotely.

Please call the County Clerk’s Office (715-395-1569) if you are unable to attend.
MEMBERS:

Mark Liebaert, Chair
Mary Lou Bergman
Samuel Pomush

Keith Allen
Alan Jaques

Nick Baker
Sue Hendrickson

AGENDA
(Committee to maintain a two-hour meeting limit or take action to continue meeting beyond that time).

1.
2.
3.
4.
5.
6.

Roll call.
Approval of the June 3, 2021, meeting minutes (attached).
Action item/referral: Review County Board Supervisors’ compensation plan
(attached).
Informational item: American Rescue Plan Act funds (attached).
Future agenda items.
Adjournment.

NOTE: A quorum of the Administration Committee will be present at this meeting due to memberships of
this committee’s members on that committee.
Copied:
Posted:

County Board Supervisors
Department Managers
Courthouse, Government Center, Superior Telegram, Superior Public Library

Agenda and attachments are available in County Clerk’s Office for viewing or at www.douglascountywi.org. Action may be taken on items
on the agenda. The County of Douglas complies with the Americans with Disabilities Act of 1990. If you are in need of an accommodation
to participate in the public meeting process, please contact the Douglas County Clerk’s Office at (715) 395-1341 by 4:00 p.m. on the day
prior to the scheduled meeting. Douglas County will attempt to accommodate any request depending on the amount of notice we receive.
10-29-21
________________________________________________
Name

Date

EXECUTIVE COMMITTEE
Douglas County Board of Supervisors
Thursday, June 3, 2021, 10:23 a.m., Government Center, Boardroom 201
1316 North 14th Street, Superior, Wisconsin
Meeting called to order by Chair Mark Liebaert.
ROLL CALL: Present – Mark Liebaert, Nick Baker, Mary Lou Bergman, Susan Hendrickson,
Alan Jaques, Samuel Pomush, Keith Allen (remote). Others present – Shelley Nelson, Rosemary
Lear, Pat Ryan, Carolyn Pierce, Ann Doucette, Sue Sandvick, Kaci Lundgren (Committee Clerk).
APPROVAL OF MINUTES: Motion by Pomush, second Jaques, to approve September 12, 2018,
meeting minutes. Motion carried.
ACTION ITEMS/REFERRALS:
Ordinance #4.13 Public Assemblage Ordinance Amendment: Referred from County Board to
allow committee member input. Corporation Counsel clarified amendments.
ACTION (ORDINANCE): Motion by Allen, second Hendrickson, to recommend ordinance
amendments and refer to County Board. Motion carried unanimously.
Comprehensive Plan Annual Review Process: Baker is requesting an annual committee
review of the plan to monitor progress on accomplishing goals.
ACTION (RESOLUTION): Motion by Baker, second Hendrickson, to have Executive Committee
review Comprehensive Plan and its goals annually, in the first quarter of the year, beginning in
2022, and refer to County Board. Comprehensive Plan goals to be included with affected
departments’ annual goals. Motion carried unanimously.
Abolish “Veterans Service Advisory Committee”: Current Veterans Service Officer does not
utilize committee; creation of committee requested by previous officer.
ACTION (RESOLUTION): Motion by Bergman, second Pomush, to abolish Veterans Service
Advisory Committee. Motion carried unanimously.
ADJOURNMENT: Motion by Pomush, second Jaques, to adjourn. Motion carried. Adjourned at
10:44 a.m.

Submitted by,
Kaci Jo Lundgren
Committee Clerk
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COMPENSATION PLAN
A.

B.

Salaries
(1)

Each supervisor (excluding the County Board Chairperson) shall be paid $3,000.00
per year in bi-weekly installments of $115.38. The salaries referred to in this section
shall be in addition to any claims for mileage and/or necessary expenses which may
legally be allowed.

(2)

The County Board Chair shall receive a $15,000.00 per year total compensation
package, with the provision that the Chair has the discretion to elect to receive the
$15,000.00 in biweekly installments, or elect to split the compensation between a
biweekly salary and payment of the full monthly premium for either the single or
family health insurance plan.

Health Insurance
Individual supervisors may purchase a single or family plan at their own cost.

C.

Mileage Reimbursement
In addition to the salary authorized above, each supervisor, including the County Board
Chairperson, shall be reimbursed mileage at the IRS allowable rate for each attendance at a
County Board meeting or for attendance at County Board committee meetings or special
committee meetings of which they are a member, or other approved county business.
Supervisors representing towns or villages are entitled to mileage reimbursement for
attendance at up to two town/village board meetings per month, within their representative
district. All supervisors are entitled to mileage reimbursement for attendance at Towns
Association meetings. Mileage for travel relating to training, seminars and conventions is
not to exceed $1,500.00 per year for each supervisor, excluding the County Board Chair.

D.

Per Diem and Meal Allowance
Each supervisor will receive $50.00 per diem for out of county travel requiring overnight stay
or $25.00 per diem for out of county travel not requiring overnight stay, unless other
compensation is being received, not to exceed $400.00 per diem total per year, per
supervisor. The County Board Chair is excluded from the $400.00 per year cap. Each
supervisor will receive $5.00 for meal allowance if a meeting is over four hours long. A
supervisor qualifies for a meal allowance payment if he or she is a member of the standing
committee or was requested to attend by the respective standing committee or by the County
Board Chairperson, but the four hour rule still applies.
In order to receive reimbursement for travel expenses other than those incurred for normal
County Board committee business, an “Approval for Travel Form” must be completed prior
to travel and approved by the County Board Chairperson (or Vice-Chairperson in the absence
of the Chairperson).

MEETING STIPEND PAYMENTS
A.

Members Eligible
A $25.00 per meeting stipend shall be paid to any supervisor attending an assigned or
appointed committee meeting or a committee meeting within which he or she was requested
to attend by the County Board Chair. The chairperson of each committee shall receive a $35
per meeting stipend for each meeting attended in which they chair. In the event the
chairperson is not present, the vice-chair or acting chair shall receive the $35 stipend. The
County Board Chair is eligible to receive a stipend if he or she is a voting member of a
committee, through appointment or in making a quorum. First, Second and Third Vice
Chairs of the County Board are eligible to receive a stipend when he or she serves as a
designee of the County Board Chair, for purposes of making a quorum.

B.

Approved Meetings
(1)

The per meeting stipend shall be paid to supervisors for attendance at any
meeting of a committee for which they have been formally appointed a
member by the County Board.
Notice of all meetings shall be sent to the Douglas County Clerk’s Office and
posted properly at the Courthouse, with minutes to be sent to the County
Clerk’s Office within one month following meeting date.

(2)

Stipends are not to be paid for regular monthly meetings of the full County
Board, with the exception of the annual County Board budget meeting and
any Special County Board meetings, for which meeting stipends will be paid.

(3)

Supervisors who attend a meeting which cannot be held due to a lack of a
quorum are entitled to receive the per meeting stipend.

(4)

No payment for meetings will be made by the County if the supervisor
received payment from another agency for that meeting.

(5)

Annual reports are to be furnished to the Board for those supervisors turning
in expenses for meetings.

PAY AND REIMBURSEMENT PROCEDURES
A.

Expense Report
Supervisors are to complete an expense report at least every quarter in order to receive
stipend and reimbursement payments. Supervisors should indicate meetings attended
(County Board and committee meetings), stipends to be received, mileage reimbursement,
meal payments, and training, seminar and convention expense reimbursement, if any.
The deadline for submission of reports is within 30 days of each quarter, except the 4th
quarter report deadline is mid-December, with the specific date to be communicated to
Supervisors in advance, or expenses will not be paid for that year. Any payments or
expenses occurring after the 4th quarter deadline, are to be submitted with the following
year’s 1st quarter expense report.
The accuracy in completing the expense report (in regard to eligibility of reimbursable items
and meeting stipends) is the sole responsibility of the supervisor completing the report. The
County Clerk has the right to request additional documentation. If the County Clerk
determines that expenses submitted are not in accordance with policy, they will not be paid.

B.

Travel, Lodging and Meals
Douglas County has a no cash advance policy and will not advance money to supervisors to
cover anticipated travel expenses. The County shall reimburse supervisors for travel
expenses incurred while conducting official, approved, county business. Expenses incurred
for commercial travel, lodging, meals, registration fees, and miscellaneous travel expenses,
should be listed on the supervisor’s monthly expense form, with supporting receipts attached
for any expenses exceeding $5.00.
Maximum reimbursable rate for meals shall be:
Breakfast
Lunch (Noon)
Dinner (Evening)

$ 7.00
9.00
18.00

If overnight stay is required, the supervisor may exceed the maximum set for any one meal;
however the total reimbursement rate for that day shall not exceed $34.00 per day.
Allowable expenses for meals includes gratuity. Alcoholic beverages are not reimbursable.
No expense reimbursements can be made through petty cash.

