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JOINT MEETING OF THE ADMINISTRATION / EXECUTIVE COMMITTEES 
Douglas County Board of Supervisors 

Tuesday, May 14, 2019, 3:00 p.m., Courthouse Room 207 
1313 Belknap Street, Superior, Wisconsin 

Meeting called to order by Executive Committee Chair Mark Liebaert. 
 

ROLL CALL:  Present – Administration Committee - Larry Quam, Nick Baker, Mary Lou 
Bergman, Marvin Finendale, Rosemary Lear, Pat Ryan, Alan Jaques; Absent – Doug Finn, Scott 
Luostari. Executive Committee – Nick Baker, Mary Lou Bergman, Susan Hendrickson, Alan 
Jaques, Samuel Pomush, Larry Quam, Mark Liebaert; Absent – Keith Allen.  Others present – 
Sue Sandvick, Ann Doucette, Candy Holm Anderson, Shelley Nelson (Telegram), Zach DeVoe, 
Linda Corbin, Jerry Moe, Tom Dalbec, Tracy Ruppe, Ashley Vande Voort, Pam Tafelski 
(Committee Clerk). 
 
APPROVAL OF MINUTES:  Motion by Pomush, second Hendrickson, to approve May 1, 
2018, meeting minutes.  Motion carried. 
 
ACTION ITEMS/REFERRALS: 
Capital Projects Funding Requests: Departmental requests totaled $2.4 million. Funds 
available $881,166 plus $40,021 unspent from prior years; total available $921,187. 
Administrator’s funding recommendation:  Fund departmental first priority projects according to 
county’s established priorities and division of funds (Resolution #3-15), with  Jail request funded 
through Jail Assessment account.  Timber Sale Reserve was over the $1 million cap, so $25,252 
added to available funds.  Computer project will go through County Board because of policy 
change. 
 
ACTION (RESOLUTION):  Motion by Baker, second Quam, to approve 2019 capital projects 
as recommended and forward to County Board.  Motion carried unanimously. 
 
ADJOURNMENT:  Motion by Pomush, second Jaques, to adjourn.  Motion carried.  Adjourned 
3:12 p.m. 
 
       Submitted by, 
 
 
       Pamela A. Tafelski 
       Committee Clerk 
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ADMINISTRATION COMMITTEE 
Douglas County Board of Supervisors 

Thursday, December 3, 2020, 9:30 a.m., Government Center, Boardroom 201 
1316 North 14th Street, Superior, Wisconsin 

 
Meeting called to order by Chair Alan Jaques. 

 
ROLL CALL:  Present – Alan Jaques, Mary Lou Bergman, Samuel Pomush (remote), Scott 
Luostari, Rosemary Lear, Joseph Moen, Pat Ryan, Nick Baker (remote).  Absent – Mark Liebaert.  
Others present – Shelley Nelson (remote), Rob Ganschow (remote), Linda Corbin, Dave Sletten, 
Candy Holm Anderson, Carol Jones, Ann Doucette, Carolyn Pierce, Tracy Middleton, Tracy 
Ruppe, Sue Sandvick, Zach DeVoe, Kaci Lundgren (Committee Clerk). 
 
APPROVAL OF MINUTES: Motion by Ryan, second Baker, to approve November 5, 2020, 
minutes. Motion carried. 
 
DEPARTMENTAL FINANCIAL REPORTS AND GOALS/OBJECTIVES FOR 2020:   
Administration/Human Resources: Undergoing performance reviews; recruiting. Buildings 
and Grounds: New ozone cleaning and disinfectant equipment being installed; kitchen and 
shower repairs in jail. Corporation Counsel: Child Support hearings conducted virtually; mental 
commitment increases. County Clerk: Recount not held in Douglas County; election risk 
assessment taking place. Finance/Information Services: Replacing old laptops with Routes to 
Recovery Grant funds; preparing for year-end reconciliation. Register of Deeds: Recording of 
deeds still high. Treasurer: Staff decrease due to COVID-19 implications; tax deed letters mailed; 
Skip the Trip campaign to begin. 
 
ACTION ITEMS/REFERRALS: 2019 Audit Report – Rob Ganschow, Wipfli CPAs and 
Consultants: Included with agenda; handouts distributed and reviewed. Ganschow reported that 
the audit was reasonable, but without absolute assurance as it is not possible to verify every 
transaction without years of review. Audit was good and clean without significant deficiencies. No 
instances of non-compliance found. Audit performed remotely due to COVID-19 pandemic, with 
Finance staff assisting in uploads of requested documents to shared site. 
 
ACTION: Motion by Ryan, second Lear, to accept 2019 Audit Report as presented and place on 
file. Motion carried. 
 
Position Requests: Administrative Services Supervisor I Early Hire: Current employee in 
position has 36 years of experience; new hire to overlap current employee to allow training. 
 
ACTION (RESOLUTION): Motion by Baker, second Lear, to approve early hiring of position and 
refer to County Board. Motion carried unanimously. 
 
Limited Term Employee GIS Position: Conversion of 9-1-1 system to Next Generation will 
require GIS data transfer and needs clean-up of errors and details; will take approximately one 
year. Position may also assist with redistricting. Funding available from contracted services and 
excess revenue. 
 
ACTION (RESOLUTION): Motion by Ryan, second Bergman, to approve LTE GIS position 
through 2021 and refer to County Board. Motion carried unanimously. 
 
Budgetary Transfer: Included with agenda; reviewed. 



 

Administration Committee 
12/3/20 Page 2 of 2 
 

ACTION (RESOLUTION): Motion by Lear, second Ryan, to approve and refer to County Board. 
Motion carried unanimously. 
 
FUTURE AGENDA ITEMS: COVID-19 related virtual meeting expenses. 
 
ADJOURNMENT:  Motion by Ryan, second Pomush, to adjourn. Motion carried. Adjourned 10:38 
a.m. 
 
       Submitted by, 

Kaci Jo Lundgren, Committee Clerk 





















1/5/2021

Prior 2020 2020 Budget through 2020
Year Original    Amended     Current     Actual     Variance

Actual Budget     Budget     Month     Amount         Amount     
Revenues
  Taxes -$                        -$                        -$                        -$                        -$                        -$                        
  Intergovernmental Revenues 31,125.60              33,100.00              33,100.00              33,100.00              38,646.86              5,546.86                
  Licenses & Permits -                          -                          -                          -                          -                          -                          
  Fines Forfeits & Penalties -                          -                          -                          -                          -                          -                          
  Public Charges For Services 30,224.24              24,000.00              24,000.00              24,000.00              23,137.83              (862.17)                  
  Intergovt. Charges For Serv. 12,801.00              12,000.00              12,000.00              12,000.00              1,160.00                (10,840.00)             
  Miscellaneous Revenues 4.05                        3,786.00                3,786.00                3,786.00                3,220.29                (565.71)                  
  Other Financing Sources -                          -                          -                          -                          -                          -                          
Revenues 74,154.89              72,886.00              72,886.00              72,886.00              66,164.98              (6,721.02)               
Expenditures      
  Personnel Services 202,441.77            206,063.00            206,063.00            206,063.00            197,266.08            8,796.92                
  Contractual Services 10,909.49              19,020.00              19,020.00              19,020.00              11,029.90              7,990.10                
  Supplies & Expense 10,081.20              14,550.00              14,550.00              14,550.00              9,684.44                4,865.56                
  Intra Country Charges -                          -                          -                          -                          -                          -                          
  Fixed Charges 22,783.36              19,200.00              19,200.00              19,200.00              21,671.10              (2,471.10)               
  Debt Service -                          -                          -                          -                          -                          -                          
  Grants & Contributions 29,424.43              -                          -                          -                          -                          -                          
  Capital Outlay -                          -                          -                          -                          -                          -                          
  Department Allocation 31,621.00              30,450.00              30,450.00              30,450.00              30,456.00              (6.00)                       
Expenditures 307,261.25            289,283.00            289,283.00            289,283.00            270,107.52            19,175.48              
Net Cost 233,106.36$         216,397.00$         216,397.00$         216,397.00$         203,942.54$         12,454.46$            
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2018 2019 2020 Act 2020 Budget

Jan 351,171.87$      357,602.29$      382,807.26$      320,833.00$      

Feb 421,046.77         394,574.18         373,676.43         320,833.00         

Mar 265,404.14         309,263.29         298,636.06         320,833.00         

Apr 121,842.72         219,678.48         322,103.60         320,833.00         

May 366,975.42         352,306.67         291,892.70         320,833.00         

Jun 348,634.08         308,187.95         293,140.89         320,833.00         

Jul 350,563.81         400,594.04         449,349.34         320,833.00         

Aug 409,862.99         439,569.74         437,621.09         320,833.00         

Sep 313,724.84         310,996.22         372,271.00         320,833.00         

Oct 377,517.47         412,484.07         451,051.55         320,833.00         

Nov 406,612.60         495,781.66         354,662.89         320,833.00         

Dec 293,169.49         372,430.06         426,229.61         320,837.00         

Annual 4,026,526.20$   4,373,468.65$   4,453,442.42$   3,850,000.00$   

2018 2019 2020 Act 2020 Budget

Jan 351,171.87$      357,602.29$      382,807.26$      320,833.00$      

Feb 421,046.77         394,574.18         373,676.43         320,833.00         

Mar 265,404.14         309,263.29         298,636.06         320,833.00         

Apr 121,842.72         219,678.48         322,103.60         320,833.00         

May 366,975.42         352,306.67         291,892.70         320,833.00         

June 348,634.08         308,187.95         293,140.89         320,833.00         

July 350,563.81         400,594.04         449,349.34         320,833.00         

August 409,862.99         439,569.74         437,621.09         320,833.00         

Sep 313,724.84         310,996.22         372,271.00         320,833.00         

Oct 377,517.47         412,484.07         451,051.55         320,833.00         

Nov 406,612.60         495,781.66         354,662.89         320,833.00         

Dec 293,169.49         372,430.06         426,229.61         320,837.00         

YTD 4,026,526.20$   4,373,468.65$   4,453,442.42$   3,850,000.00$   
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BUDGETARY / ACTUAL TRANSFERS

JANUARY 2021 COUNTY BOARD MEETING

Department Amount Explanation Document # Fiscal Note

Forestry 185,000     Release Land Acquisition reserve for purchase of 218728 Increase Forestry Fixed Assets - Land by $185,000; decrease Land Acquisition

land from Reserve by same (DR 61101.1821; CR 61101.3316.7)

Emergency

Management 37,669       Release Vehicle Reserve funds for puchase of EM Vehicle 218729 Increase General Fund Fixed Assets by $37,669; decrease EM Vehicle Reserve

by same (DR 25110.5851; CR 15420.3431.54)
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