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:::::

e TR

e I

Twowowy | e

35
- Welawace -
— ~_[ILLINOIS z

Douglas County, a superior place in which to
Douglas County is the fourth | argest county in Wis
west corner of the I ndian Head Country and the sta
or, the CountyD&leath HRHaeb&upeanks sixteenth in the
health care, education and manufacturing are major
The breathtaking beauty and historical |l ore of Dol
must for every visitor. Originally settlesdebyomnh her
tacul ar where fishing, hunting, snowmobiling, and
dotting the countryside are interesting and pictur
mul titude of c¢clean, sparkling |l akes only add to th
Douglas Countyds most memor abl e attractwaotner tlhak em
wor |l d, encompassing 3,200 square mil es. The AGran
width of 160 miles. The Seamanés Memorial Statue,
cated on Barkero6s |l sl and in Superior, adjfamanhi n
Awhal ebacko freighter. At the entWdiHeei tagBarCkat e
honor and remember all those who fought and died,
ports, as well ad hbhwganill dleeentsd novemgdarme crui se i
regular intervals between April and November. Lum
flected in the rich history portrayed at Fairl awn
bar on, Martin Patti soegnoneTlhagehiisst oaliscoal ald wrmrda notf aat
Museum, where a treasure of vintage fire engines,
Located on the eastern edge of Superior, Wi sconsi
Pointo also offers an abundance of natur al beauty
buf f . I n its natur al stat e, it is a veritable gol
perior harbor entry draw visitbltedfewveni mgmoAabhei
also offers a glimpse of the past.
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Traveling east from Superior, the visitor wildl
ARi ver of Presidentso, the Brule is a perfect |
est offers an abundance of wooded hiking trails
ver fished the Brule, and Calvin Coolidge made i
hospitality of Cedar Lake Lodge -asreelht owranmed oma
which provides a quiet oasis for camper s, picnicke
divides to form an island, which can be reached
|l ent vantage point of the falls for photographers.
A trip south of Superior is just as rewarding
Par k, named for timber baron, Martin Pattison.
waterfall in the state, Pattison Park also offers
ming beach, hiking trail scaundt gyoshkiedt saiowsobil e
Lucius Woods County Park, Il ocated on Highway 53
County. Situated on St. Croix Lake, the park offer
that provides a unique venue to a summer concert
acier activity 10,000 years ago. It created the
the St. Croix.

thusiastodos delight.
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Popul ation and Economy

Douglas County has experienced a slight increase
consin Department of Workforce Devel opment, Dougl «
of 0.5% over 2010. Dougl as Coufnitrysdots oguwtp udfat 1 2 nWigs
This continues a population increase trend that
The countyds popul ation continues to age. I n 200
was 41. 5. Roughly 14% of the countyds popul ation
estimates that in 2013 15.6% of the countyds popu
state of Wi sconsin as a whol e. It is projected
the age of 64

For most of the Great Recession of 2008, Dougl as
sinds and the United Stateso6 as a whol e. Recent
averages. Thi s i-dowvdueon nt hpearMi rntrme stchtea sllroom Range
projects.

I n 2014, firms in Douglas County employed a total
on empl oyment wer e: 1) Tr ade, Transportation, Ut i
3,475 employees, 3) Lei sure and Hospitality with
ees. The top four industries by total payr ol |l
tion and Health ($126,325,584), 3) Manufacturing
Source: https://jobcenterofwisconsin.com/ wisconon
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, Douglas County is a sportsmands paradise



Financial and General

Information

—

Samuel Pomush
Terry White
Douglas Finn

Peter Clark

Nick Baker

Ronald Leino
Charles Glazman
John C. Robinson
Alan J. Jaques
Lawrence J. Quam
Marvin Finendale
Rosemary L. Lear
Keith A. Allen
Patricia Ryan
Susan A. Hendrickson
Scott Luostari

Mark E. Liebaert
Dan Corbin

Robert Mock

David Conley

Mary Lou Bergman

Board of Supervisors l

Mark E. Liebaert-CHAIR
Lawrence J Quam-VICE CHAIR
Rosemary Lear-2nd VICE CHAIR

Vacant-3rd VICE CHAIR

1st District Supervisc
2nd District Supervisc
3rd District Supervisc
4th District Supervisc
5th District Supervisc
6th District Supervisc
7th District Supervisc
8th District Supervisc
9th District Supervisc
10th District Supervisc
11th District Supervisc
12th District Supervisc
13th District Supervisc
14th District Supervisc
15th District Supervisc
16th District Supervisc
17th District Supervisc
18th District Supervisc
19th District Supervisc
20th District Supervisc

21st District Supervisc

Padge

2018 Adopted

DBouudgd eats

County,



Financial and General

— Information
Organizational Chart
Douglas County Voters
County Board of Supervisors
County Administrator  |F————-— Elected Officials
Child Judge
Support Corporation Circuit Court |
Counsel
Extension —|Cour‘[ Commissioner |
|| Em. Mgmt., Comm Cente|
General Services —Register of Probate |
Finance —Buildings & Grounds | Judge
Circuit Court Il
Forest —|Communications Center |
Y Clerk of
—|Emergency Management| Courts
Health & Human
Services . County
Highway Clerk
Aging Information County
Services Treasurer
Human
Resources Recvelin District
yeing Attorney
Medical
Examiner Zonin Register
g of Deeds
Veterans
i i Land C ti
Service Office —{Land Conservation | -
—|Land Records |
Jail Division |
—|Surveyor |
Patrol Division |
Direct Report
—————— Budgetary/Policy Responsibility
Dougl as County, 2Wils8c AAdsoipnt ed Budget Page



Financial and General

Information I I
Budget Message l

Douglas County, Wisconsin

2018 Budget Message

To the Honorable Members of the Douglas County Board of Supervisors and to the Taxpaye
Douglas County:

It is an honor and privilege to present the 2018 Douglas County Budget. Per Wisconsin Statt
59.18(5), the submission of the annual bu
responsibility. Preparation of the Proposed Budget would not be possible without the cooper:
staff, especially the staff of the Finance Department and itstDir€andy HolmAnderson,

depart ment managers and the Countyds many
County Board Chair, Mark Liebaert, and to the Administration Committee, chaired by Alan Je

The Douglas County Board of Supervisas the policymaking body for Douglas County. One of
the most important policies that the Board establishes is the annual budget. It is the duty of
Administration to carry out the policies established by the Board and to carry out the mission
Douglas County which isto provide coseffective services, with equal access to all citizens; to
continue and enhance partnerships; to responsibly manage our resources and plan for the ft

The Administrator, along with department managers, must commutheap®licies created by the
Board to all in County government to ensure compliance. In the case of the budget, each De
Manager provides valuable input during the budget process and, upon County Board adoptic
responsi bl e f hasftherbuildet. Efieativg managerk seek dudget input from and
communi cate budget expectations to their
have a role in the budget process and the financial success of Douglas County.

A Review of 2AL7

Funding Priorities

For the past several years, Douglas County has utilized many of the components of Priority [
Budgeting (PBB). PBB is an approach that results in local governments spending within thei
by continuously focusing on thresuks most relevant to their communities and the programs the
influence those results to the highest possible degree. The process involves a systematic re\
existing services, why they exist, what value they offer to citizens, how they benefit the mitynn
what they cost, and what objectives and citizen demands they are achieving.

Pa@e 2018 Adopted [Bouwudggeats Count vy,
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In 2014, the Douglas County Board of Supervisors selected six priority areas for Douglas Co
government. The Board reaffirmed and ranked these priorities in 2015 and reaffirmedribe pr
areas again during budgetainning sessions in June 2016 @ndjust 2017.

The allocation of resources in the 2017 operating budget reflected these prasitiesthe
decisions made by the County Board when it selected projects during the capital projects prc
mid-year 2017. Improvements were made toddyaital projects process in January 2016 when t
Board adopted a policy (Resolution-#8) regarding the disbursement of any unassigned genei
fund surplus from a previous year6s opera
policy (Resolution #39.2 adopted April 2012) establishing the maintenance of a minimum bal
in the Unassigned General Fund. According to Resolutioril23¢he unassigned general fund
balance compared to governmental expenditures will be maintained at@uminatio of 12%or
about eight weeks of working capital for operations.

Resolution #316 directs that any surplus that remains, after the minimum ratio established by
Resolution #3912 is maintained, shall be distributed as follows:

50% Capital Improveents as defined in the Capital Improvement Plan
15% Timber Sales Revenue Reserve (reserve fund to be capped at $1,000,00(
15% Courthouse/Government Center Maintenance Fund
20% Discretionary allocation recommended by the Administration Committee t
full County Board to fund:

A Merit Reward System for employees

A Adjustments to the Wage Compensation Plan

A Special Projects

O O O ©

Following the policies established by Resolutions-#3%nd #316, the County Board approved
funding for the following projects within fasof the six of the priority areas.

Priority #1: Sustainable Infrastructure Investment: A county that plans for, funds and invests
transportation, infrastructure and equipment improvements while exploring energy efficient o

Courthouse restrao repair

Elevator control upgrade and heat pump replacements
Replacement of elevator controller in the Jall

Lighting upgrades

Boiler and HVACupdate at the Hawthorne building

= =4 =4 -8 9

These projects are in addition to highway projects funded in the 2017 Op&atiggt which
allowed for the purchase of trucks, skid loader and trailers and the pulverizing and paving of
miles on County Trunk Highway (CTHDand 6.32 miles on CTH Y. Also, a $5 million bond wa:
issued to fund bridge replacement and bridgebeha C T H 6 C, r8speativetlyin addition to
three miles of reconstruction of CTH D and almost 16 miles of pulverizing and pav@igHsf P
and Y

Dougl as County, 2Wils8c AAdsoipnt ed Budget Pa@®e
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Priority #2: Responsible DevelopmentAs an economicallyibrant countywe will pursue
economic development and revitalization opportunities that assist in cultivating a quality of lif
is appealing to business and residents while honoring and preserving the past.

1 Relocation of communication antennas and equipment kidpar Industrial Park
1 Continued remonumentation for laretords

1 Aerial pictometry Mapping with LIDAR mcessing

1 Hydro-conditioned digital elevation model

Priority #3: Natural Resources: A county that protecisustainsand enhances its natural resour
and promotes recreation and educational opportunities.

1 Park Creek Dam repair
1 Stateline lowage repair

These projects are in addition to the operating budget which allowed for improvements to Pa
Pond, Gordon Dam and Mooney Dam Parks. Countystooad improvementsere also funded.

Priority #4: Public Safety: A county that invests in public safety to respond to emergency situ.
and ensure the safety and security of citizens and their property.

1 Logging recorder and radio repeaters in theamunications center
1 Radio upgrades and an unmanned aerial vehicle system
1 Upgrade to showers in the jall

Priority #6: Professionalism, Service and EfficiencyA county thathas welltrained professional
staff that provides customers with quality prograand services in an efficienbd innovative
manner with a lowax impact.

1 Funding for replacement of countyide voting guipment

Al t hough not considered a ficapitald proje
system.

There were no capital expenditures directly related to the fifth priority-&empassion:A county
that is compassionate and provides efficient and effective services to members of our commi
who are in need.

Pade® 2018 Adopted [Bouwudggeats Count vy,
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The pie chart in Table 1 provides a summary of total capital project investment for each prior

Table 1
2017 Capital Funding Allocation by Priority Area

m Sustainable Infrastructure
Investment
m Responsible Development

Natural Resources

H Public Safety

$320,000 m Professionalism, Service &
Efficiency
The I mpact of the Local Economy ¢

The health of the local economy has a major impact on several of the revenue sources Doug
County relies upon to fund operations. The County receives revenue frorrhalbpercent sales t:
applied to all taxable sales within the county. The Countyralseives a portion of the
AOccupational Taxo charged on commodities
Superior. In addition, the rate of construction activity in the county determines the level to wh
County can increase itax levy.

A very important source of revenue for Douglas County, one that not all counties in Wisconsi
receive, is revenue from timber that is h
management plan for the approximately 280,000 axfr€ounty forest land. Recently, timber sa
revenue and revenue from other fees related to the County Forest have equaled approximat:
of the Count yémajotfactbraffectibguirdbgsalds revemue is the condition of th
wood, pulpand paper industries.

The County can also raise funds by issuing bonds to finance capital projects. The interest ra
County pays on this borrowing is based on global and national economic conditions and the

Dougl as County, 2Wils8c AAdsoipnt ed Budget Padd
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given to the bonds by rating agencies suc
bond rating is determined in part by the financial condition of the County and the strength, si:
diversity of the local economy.

Dougl as ghwathin éqgyabzed value from net new construction in 2017 was a positive
0.94%. Although the growth was below the state of average of 1.6%, it represented an incre:
the Countyds net new construction in 2016

Unemployment in DouglaSounty dropped to 4.1% as of July 20Aithough the percentage is

abovet he State of Wisconsinds 3.2% for the
percentage. The Countyés major revenue SO
economic conditions begin to strengthen for the area, sales taueeigeexpected to slowly grow.

Rising Health Care Costs

Douglas County employees are fortunate to have one of the best health care plans in the rec
to 2016, the cost of the Countyds healheahlh

benefit plan which does not burden employees with unbearable costs is something in which |
County takes pride; however, providing that benefit does come at a substantial cost. Accord
statistics from the Kaiser Family Foundation, theiGot y 6 s porti on of th
insurance plan was over 50% greater than the average employer cost in Minnesota and Wis:
a single plan and nearly double the average employer cost for family and emlasyere plans.

Controling costs and improving the health and weing of employees and their family member
has been the mission of the Countyds Heal
recommendedand the County Board approvede introduction of incentes to encourage
employees to participate in the health assessment antbewe} programs administered by Healtl
Partners. Employee and spouse participation rates in these programs have been outstanding
exceeding the average participationrateintHdal Part ner 6s book of b

In 2015, the Committee recommended the introduction of a High Deductible Health Plan/He
Savings Account (HDHP/HSA) option for @toyees. This lowecost option, along with County
contributions to employee healthsavigge count s, i ntroduced the
health benefits program. For 2017, the HDHP/HSA plan was adopted for all employees. Em
were also given a choice of different deductible levels.

The 2018 plan renewal presented its own elngés. Fixed costs were projected to rise consider
A plan was presented to the Health Benefits Committee to raise the specHiosstapiling $25,00
to $150,000. The result was no increase to the 2018 actual health insurance premiums from
actual premiums.

Other Budget Challenges

The 2017 Douglas County Adopted Budget was balanced usingtamantransfer from the Forest
Department to the Gener al Fund otfi 0 1f8u m
2018 budget had to lmarefully scrutinized for budget savings that could help close that gap.

Pade 2018 Adopted [Bouwudggeats Count vy,
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Also in 2017, a Vdge andCompensation Markett&dy was performed that addressednpensation
for the majority of positions withithe County. Positions were compared with surrounding cour
the City of Superior as well as neighboring municipalities across the border in Minfidso&iudy
found that only 56 %rewdsentBdposgidnsvgere@addairly.y 6 s n

Fundingf or Phases | and Il of the Study total
market the funding from the Study along with an additional actbhs$oard increase of one perce
had tobe incorporatethto the 2018 budget.

The BudgetProcess

TheCo unt y 0ludgaetimsm tethettion of the values imbeddetheCount yd6s mi s
Providing high quality, accessible servisat the top of the list. We try to ensure that the budge
propose will enable the County to delives services at the highest level of quality possible. Wi
also use the budget process as an opportunity to evaluate the programs the Couiryooéfers
discern whether some services should be eliminated and/or others added and how we caih@
services we do provide in the most efficient manner possible.

As part of this program evaluation process, we explore ways in which we can collaborate anc
cooperate with other governmental units to provide services more efficiently and effectioeiyty
fees were also examinéal reasonableness. In short, the quessaskedvhether or not the
taxpayers are receiving value from County programs commensurate with the tax dollars they
paying to fund those programs.

The budget process alsolesltsthe concept olong-term value.Resources we invest today are
expected to @ benefits on into the future either in terms of enhanced searidés reduced futur
costs.

With the Count ye8is min tsesudgenproadssied atantlividuafunctions,
departments and theoGnty government as a whol®epartment managers were askedduelop
goak for their departments for 20a8d action plans for achieving those goals. Goals were
examined to ensure alignment with fréority areasestablished by the County Boar@oals and
action plansvere shared with committees of jurisdiction.

Department managers were charged with drafting preliminary budgets for their respective
departmentsThey were asked to consider anyowse reallocation that would be requiredcéory
outgoal action plandVeetings were held witbach department managailong with the Finance
Director,to review draftdepartmentabudgets. Departmental goalsd action plans/ere discussec
vacantpositions were reviewed and fee scheduleaplicable) were examed for reasonablenes:
Revenue and expense line items of each department were examined closely to find ways of
impact on the tax levy. Departmenialdgets weréhenshared wih committees of jurisdiction to
garner additional inpuand support

Dougl as County, 2Wils8c AAdsoipnt ed Budget Pades
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With muchassistance froriRinance Department stafhformation provided by the individual
departmentandthefeedbackrom committeesvas compilednto a workable, balanced budget to
present to the Administration Committee and the full County Board. As a sstiedgicument, the
proposed 2018udget is greater than the sum of its parts. It is a participative, -kedaa road map
for Douglas County government.

The2018Proposedudgetwas presenteth the Administration Committee orefftember 28, 2017
Amendmentdo the budget proposal passed by the Administration Committee noengorated in
the 2018Budget poposalandsulmitted to the full County Board on October 31, 2017

The 2018Budget

The 2018Budget presented many challengBsose includedl) stateimposed levy limits that
restrict our operating levy increaset®43%, 2) general revenues such as sales tax and interes
incomelevelingoff 3) increassin employee comgnsatiorand benefitoss, and 4)decreased
reliance on a onme Forestry transfer used to balance the 2017 Budget.

Althoughit wasa challengindask,everyone involved worked together to achieve a balanced b
This wasaccomplishedby using the following strategie$) Depatment budgetsvere combed
throughline-item by lineitem to reduce budgeted expensean attempt to absorb personnel cos
increases?) the specific stofjoss ceiling was raised in order to maintain premifnois the
previousyeaand reduce fixed costs, 3) new or i1
District Attororse YOF § i aredoldTrassfer Bom itheeGeredhled-und to the
Highway Department was eliminated,tBjee haltime positions were eliminated in the Finance
Department, UW Extension Office and the Register of Deeds Office, 6) personnel costs were
adjusted for jaipersonnk (Litigation was ulimately settled in the Staté Wisconsin that resulted
jail personnel beinglassified, for purposes of the Wisconsin Retirement System, as general
municipal employegsand 7) funding for outside neprofit human service agencies was remove
from the Count yods -timefendirg for 2018 that willl b subject plicyo n e
guidelinesWith the above strategies in place, the reliance on th¢imee-orestry transfer was
reduced by almost 50 percent.

The 2018Budget includesotal exgenditures of approximatelys&.0million, compared to total
expenditures oapproximately $52.willion in the 2017Adopted Budgetan increase of 294. The
2018Budget is divided among njua activity areass follows: 26.5% for Health and Human
Services, 21% for General Government121% for Public Safety, 1692 for PublicWorks, 82%
for Debt Service4.8% for Conservation and Developmeatid 20% for Culture, Recreation and
Education. (See graph on pagi)

Budgeted expenses related to Barel Services, which includeages and benefits, increatby
2.4% compared tahe 2017Adopted Budget.Other projected increases include Debt Service
expenditures by 3.4% and Capital Outlay by 2.@dntractual Servie costs are projected to
decrease from the previous year by %, Znainly related to road construction, Grants and
Contributions by 11.1% and Supplies and Expenses by 4.4%. The largest decrease of 54.7%

Padd 2018 Adopted [Bouwudggeats Count vy,
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prior year is in the category Departmental Transfers. The decrease is directly related to the s
bond that will be issued in 2018.

Total Revenues for 2018 are budgeted at $54.4 million, a 3.37% decrease over the 2017 Adi
Budget. Public Chgesfor Services, which includeevenus from timber salesarebudgeted at
4.75% below 2017. Intergovernmental revenues, which include grants from the State of Wisc
are projected to increase 4.61% from the previous year. Revenue from Other Sounpestésidr
decrease by appximately 50 percent in the 202&lopted Budget to $2.5 million. This decrease
due to bonding for $2.5 milliofor highway projects in 2018 compared to $5 million worth of
bonding in 2017.

The 2018 Budget includes a propesy tevy of $16,923,102, a 1.39% increase over 2017. This
increase of $231,936 is comprised of an increase of $144,708 for operations (the maximum i
under state law), a $145,982 increase in allowable debt service, a $41,877 decrease faidrid
and a Library Adjustment decrease of $16,877.

The 2018 Budget incorporates a continued commitment to fund the priorities established by f
Douglas County Board of Supervisors. The following illustrates this commitment.

Priority #1: Sustainable Infrastructure Investment

Funding for approximately 7.3 miles of pulverizing and paving roads.

Funding of 3.8 miles of overlay on roads

Funding of approximately $1.15 million for highway vehicle and equipment purc
Funding for State Transportation Prdage(STPs)

Funding for salt shed roof replacement

Issue a $2.million bond for needdroad improvements.

O O O0OO0OO0Oo

Priority #2: Responsible Development

(@)

Continued funding of the Development Association

o Continued funding of the Convention and Visitors Bureau

o Contirued funding of economic development efforts of the Land and Developm
Committee

Priority #3: Natural Resources
o Funding for Forestry road improvements
o Funding for County Park improvements
o Forest Management Supervisor added

Priority #4: Public Safety

o No cuts to Public Safety expenditures
o Jail revenue projections reduced

Dougl as County, 2Wils8c AAdsoipnt ed Budget Padé
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Priority #5: Compassion

o Additional Social Worker position added

Priority #6: Professionalism, Service and Efficiency

Funding of Compensation Plan step increases

Funding of a 1% adjustment to the Compensation Plan

Funding of Phases | & Il of the WageCompensation market study
Reductions in departmental lhitems

© O 0O

The Future

The 2018 Budget builds on our past achievements and better positions Douglas County for t
challenges and opportunities we will encounter in 2018 and beyond. Douglas Gooaiys on
solid financial ground; the recent Moody credit rating of Aa3 confirms this. It is our intent to
continue to be good stewards of County resources to ensure the future financial stability of tf
County. Striving for exceptional performance, depeng staff, utilizing the concepts and princip
of Priority Based Budgétg and implementing a fiscalisesponsible plan to address our
infrastructure needs while being true to our mission will enable us to do that.

Working with the County Board, deftment managers and staff, we will continue to explore wa
increase the efficiency of County government and look to cooperate and collaborate with ent
the public and private sectors in order to enhance the quality of service and increass ta{pay
We will continue to evaluate programs for their relevance and necessity and make adjustmel
accordingly. As an employer we will continue to be an organization that expects, recognizes
rewards and nurtures exceptional performance.

Douglas Couty continues to bene of the most fiscallgound counties in Wisconsin. We are
fortunae to have an exceptionally wejualified and dedicated team of department managers a
staff. Working together with a commitment to serving the taxpayers of DoOglagy, this team
will continue to do its part to keep Douglas County a superior place in which to live, work, rec
and invest.

Again, it is an honor to present to the Douglas County Board of Supervisors the 2018 Dougle
County Proposed Budget.

Sinceely,

Ann Doucette

Ann Doucette
Acting Douglas County Administrator

Padeé 2018 Adopted [Bouwudggeats Count vy,
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Long Term & Ongoing Goals

The Douglas County Board of Supervisors has -omdentif

priority

dfhet Heo |l d @wn tnyy .-yierafro rprhaatni drmri s mproOvi ng our h

Long-Term Financial Plans

Infrastructure
2018
Project Location | Project Descriptionl Length (in milesl Estimated Project CoI;Bond Funding
CTHW -STH 105 to Irondale Road Pulverize and Pave 253 $ 875,000
CTH B - County/State Line to CTH BBOverlay 3.80 450,000
CTHY - Barron Dr. to STH 27 Pulverize and Pave 450 1,600,000
Design CTHH - USH 2to STH 13 Design 9.77 490,000
Design CTH U - Slide Area Design 0.30 50,000
Total $ 3,465,000 $ 2,500,000
2019
Project Location | Project Descriptionl Length (in milesl Estimated Project CoI;Bond Funding
CTH A Lucas Road to Roos Road Pulverize and Pave 365 % 1,250,000
CTHFF-CTHFto CTH O (south) Pulverize and Pave 3.02 1,057,000
CTH H {spur) - CTH H to County Line Overlay 1.01 125,000
Design CTHM - STH35to USH53 Design 16.50 825,000
Total $ 3,257,000 $ 2,500,000
2020
Project Location | Project Descriptionl Length (in milesl Estimated Project Co{sBond Funding
CTH D - Bayfield Rd. to STH 13 Pulverize and Pave 401 % 1,400,000
CTHP-USH 2to STH 13 Pulverize and Pave 452 1,582,000
CTHO -CTHFFto STHI3 Overlay 3.01 375,000
Total $ 3,357,000 $ 2,500,000
2021
Project Location | Project Descriptionl Length (in milesl Estimated Project CoI;Bond Funding
CTH G- East MailRd.to CTHY Pulverize and Pave - 535 % 1,875,500
CTHW -lIrondale Rd.to CTHC Pulverize and Pave 5.05 1,767,500
Total $ 3,643,000 $ 2,500,000
2022
Project Location | Project Descriptionl Length (in milesl Estimated Project Co!;Bond Funding
CTHZ- CTHA to Lyman Lake Rd. Pulverize and Pave 243 % 851,000
CTHAA -CTHA to Business 53 Pulverize and Pave 0.82 287,000
CTH C - State Line to Miller Rd. Reconstruction 5.80 1,000,000
CTHU-CTHUUto STH 13 Pulverize and Pave 0.99 350,000
CTH FF - CTH O (south) to CTHH Pulverize and Pave 4.02 1,407,000
CTH G- County Line to East Mail Rd. Pulverize and Pave 5.00 1,750,000
CTHW - Olson Road to CTHC Pulverlze and Pave 0.55 193,000
Total $ 5,838,000 $ 5,000,000
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Long Term & Ongoing Goals

DOUGLAS COUNTY STRATEGI C PLAN

Through the strategic planning process Douglas Cou
explores the factors and trends that affect the w
i ssues that must be addressed and finds ways to ad

The result of the Countyods strategic planning proc

deci si on maktienrgm irne gtahredilnogngpr i ori ti es. In 2008 the
sion, which clearly reflect the expectations of th
ty. The fundament al budget decisions and actions n
ues.

OUR MI SSI ON

The mission of Dougl aesf fGocuntvye issertva cpersgviwd & hc cesgtu a
to enhance partnerships; to responsively manage ou

OUR VI SI ON

The work of Douglas County is to provide collectiwv

DOUGLAS COUNTY CORE VALUES

| NTEGRiIi $§Yhonest, open, and demonstrating mutual r
SERVIICE responsively delivering on our commitment
QUALIITY providing public services that are refl ec
EFFI CI ENSCY he ability to do something well, or ac
COMMUNI CATIIsON he art and technique of wusing words

=A =2 =4 =4 -4 =4

STEWARDSIHd Pconserving the human, natural, cultur a
erations.

i FORESI 6Tl ooking ahead and planning for the futu

Strategic goals and i mplementation strategies we
action by the County Board of Supervisors and s
tion Plans | isted below provide continuous focus
t hat require additional resources or should be i
reduced or declined over the | ife of the plan.

Dougl as County, 2Wils8c AAdsoipnt ed Budget Pade®
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Budget Presentation Award

®

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Douglas County

Wisconsin

For the Fiscal Year Beginning

January 1, 2017

Chestphe f Mpractt

Executive Director

The Government Fi nance Of ficers Associati on of

Di stingui shed Budget Presentation Award to Dougl &

fiscal year beginning January 1, 2017.

I n order to receive this award, a government uni t

criteria as a policy document, as an operations

The award is valid for a period of one year. We
program requirements, and we are submitting it t

Dougl as County, 2Wils8c AAdsoipnt ed Budget Pagd
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Information I I
Financial Management Policies

e goal of financi al policies-masragedemaaudr eaviahat
esent and future needs of the citizens of Doug
e annufaHe bQadwyrety considers the budget bal anced
rough a combination of external revenues, prop
the prior yearo6s audihteed off il navm@migali ssbhatdement §
ement policies for revenue, operating expendit
sis of budgeting.
venue
1. Property taxes (4.94 mil!| rate) and County ¢

vices. Property taxes account for approxi ma
revenue.

2.Grant funding is diligently pursued to brin
and to supplement and expand services provi
approximately 24. 7% of total revenue.

3.User fee schedules are reviewed annually dur
nue streams and reduce reliance on state/f e
ment al charges for services account for appr

4. The County takes a very conservative approac
ri sk opportunities.

@

5.The ounty anticipates bonding for $2.5 mil/l
ing debt service payments wil/|l not be due un

operty Tax Levy/ Rate Limits

der t-h@®1ROWi7fsconsin Budget (2017 Wisconsin Act
operty tax | evy by the percentage change in th
on between the previous year and the current
yments for public |libraries system tax | evies,
g) ., County Aid for Bridges and an exemption pr
ces. I n addition, unused tax |l evy authority up
rd by a majority vote of the County Board.

e 2018 Douglas County Budget operating | evy 1in
d 2017 and minor amount for | ibraries and the
ease was a combination of prior debt issues an

e 2011 WiscomRLDilB AdtatIr2 Buz2i@ket ) el i minated pr oy
unti es.

Page 2018 Adopted [Bouwudggeats Count vy,
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Financial Management Policies

Operating Expenditure Budget

Douglas Countyds budgetary controls go beyond 1t
penditure. The operating budget control i's set b
services, supplies and travel, grants, fixed cos
Fund, which is controlled at the total agency | e
The County Administrator establishes specific gu
informational purposes and comment, depart ment al
tees. The proposed budget is submitted to the Ad
ation. The proposed budget is then forwarded to the Board of Supervisors for review and adoption on the last
Tuesday in October. Due to changes i n economi
mi ni mum, analyze all fee structures and consider
The County recognizes a fixed asset capitalizat:i
asset capitalization | evels.

Capital | mprovement Pl an

The Capital | mprovement Plan provides a guide to
project development and i1 mpl ementation. Each yeec
the County may face over the next five years. T
budget is developed and/ or adjusted.

A capital pr oj ercetocicsurgda megr alxlpyenadinamr e in one or
in excess of $25,000 for a permanent fixed asse
years and/ or no more than the | ength of the debt
The Capital | mprovement Plan i s updated and i ss.

process coincides with the Countyds budget proc
change the timing of -ehd poprkrosessandtiheaaverl!| abi

Debt Policy

Wi sconsin Countiesdéd debt cannot exceed five perc
tax increment districts At the end of 2017, t h
capacity wil/ be unused

Debt financing is never used to fund current op
fund maj or projects. In 2003 the County bonded
i ng. A portion of that financing was advanced r €
remaining callable portion of the bonds. The Co
entire amount of the Unfunded Actuari al Accrued
pl oyee Trust Funds The interest savings from t|
beyond.

New debt i's structured to avoid major fluctuat:i
million in 2017 for road construction projects,
anticipates borrowing $2.5 million in 2018.

Dougl as County, 2Wils8c AAdsoipnt ed Budget Pages
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Financial Management Policies

Fund Bal ance and Retained Earnings Policy

The County will maintain unassigned fund bal ance
i nterrupt itoenrsm abnodr rsormoirntg t o fund daily operati on
est income and assist the County in maintaining

The unassigned fund balance of the gener al fund

tained at a minimum of 12%, or about eight weeks
unassigned fund balance of the Countybs Gener al

Any unassigned funds at the end of the year in t
the Gener al Fund.

The unreserved balance in the Forestry Fund repr
ceed the gross value of fixed assets excluding ¢
Gener al Fund. Douglas County has the | argest cCo
substantial transfers to the General Fund in the

l nvest ment s

The primary investment objectives are the safegu
guirements, and return on investment. I nvest ment
o f deposi t, repurchase agreement s, the State of
government agency obligations. Al Il nvest ments n
to the GASB pronouncements that pertain to inves

Accounting and Basis of Budgeting

The Countyds financi al statements are maintained
ciples (GAAP) accepted in the United States as
Board (GASB) .

The government al funds of the County (General,
mai ntained on a modified accrual basi s, and pro
tained on the full accrual method of accounting.
become measurable and available as net current
l'iability is incurred. Ful I accrual accounting r
are incurred. The County is on a fiscal cal endar
Budgetary control is maintained by a formal appr
proved by the County Board, is by department app
etary funds which are controlled by total expense, and Capital Projects, which are controlled by project).

An appropriation system of i nternal control wi ||
surance regarding safeguarding of assets against
of financi al records for preparing financi al st a
of reasonabl e assurance recognizes that the cost

Pagd 2018 Adopted [Bouwudggeats Count vy,
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Financial Management Policies

rived, and the evaluation of costs and benefits
The Countyds annual budget i s adopted as requir.e
basis as the financi al statement s. The basis of
expenditures include encumbrances, and budgetar.y
year . I n addition, proprietary fund b uodpgeertast idnog n
or | osses on disposal of fixed assets. Fi xed as:
purpose to comply with state | aw. Fiduciary fun
budget
County policy, in accordance with state and f ede
ci al records by an independent <certified public
audit i s designed to meet the requirements of tF
Management and Budget Uniform Guidance Code. The
financi al statement s, i ndi vi dual fund statement s
Comprehensive Annual Financi al Report (CAFR). Th
gle audit, is included in a separately issued si
Ful I di scl osure of bond representation i s provic
order to comply with Securities-l12md Exoaobhamgeé nGo m
been provided to recognize municipal securities
Boardoés (MSRB) Electronic Municipal Market Acces

—

A

=

INVESTMENT . ASSETS == Loan

PRACTIGE
CINANCE e, fis
= ~ PERSONAL

"“FUNDS = BANK:RHQ.?ET

MANAGE
BUSIESS

Doug
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Notice of Public Hearing

NOTICE OF PUBLIC HEARING
DOUGLAS COUNTY, WISCONSIN
2018 Budget

As proposed by the Administration Committee/Douglas County Board of Supervisors.

On October 31, 2017, at 6:00 P.M., at the Government Center; Superior, Wisconsin; the Douglas County E
Supervisors will hold a public hearing on the budget for 2018, pursuant to Section 65.90 of the Wisconsin
Statutes.

All residents and taxpayers of Douglas County will be given an opportunity to to be heard on the proposed
Details of the proposed budget may be obtained by making an application to the Douglas County Clerk, Ro
or the Finance Department, Room 206, Douglas County Courthouse, Superior, Wisconsin.

2016 2017 2018
Actual Amended Proposed %
GENERAL FUND Amount Budget Budget Change Change
REVENUES
Taxes:
General Property Taxes $ 4,872,842 $ 4,749,866 $ 5,176,041 $ 426,175 9.0%
Other Taxes 4,811,730 4,582,106 4,575,000 (7,106) -0.2%
Intergovernmental Revenues 4,067,210 3,072,405 3,084,189 11,784 0.4%
Licenses & Permits 171,620 181,160 182,455 1,295 0.7%
Fines Forfeits & Penalties 255,566 320,000 316,300 (3,700) -1.2%
Public Charges For Services 951,617 876,705 941,980 65,275 7.4%
Intergov't Charges For Serv. 1,398,231 1,472,514 1,472,249 (265) 0.0%
Miscellaneous Revenues 958,406 734,212 768,126 33,914 4.6%
Other Financing Sources 1,265,157 1,072,183 1,575,646 503,463 47.0%
TOTAL REVENUES 18,752,379 17,061,151 18,091,986 1,030,835 6.0%
EXPENDITURES
General Government 4,280,535 4,668,218 4,895,550 227,332 4.9%
Public Safety 11,230,404 11,523,200 11,379,090 (144,110) -1.3%
Public Works 299,003 298,187 295,084 (3,103) -1.0%
Health & Human Services 277,707 289,568 303,517 13,949 4.8%
Culture, Recreation & Education 640,329 636,179 607,862 (28,317) -4.5%
Conservation & Development 1,964,349 774,675 774,672 (3) 0.0%
TOTAL EXPENDITURES 18,692,327 18,190,027 18,255,775 65,748 0.4%
INCREASE (DECREASE) IN WORKING CAPITAL 60,052 (1,128,876) (163,789) 965,087 -85.5%
Pagé 2018 Adopted [Bouwudggeats Count vy,
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Notice of Public Hearing
Douglas County Public Hearing Notice (continued)
ALL GOVERNMENTAL AND FUND 2018 2018 FUND
PROPRIETARY FUNDS BALANCE TOTAL TOTAL BALANCE PROPERTY TAX
COMBINED January 1, 2017 REVENUES EXPENDITURES December 31,2017  CONTRIBUTION
GOVERNMENTAL FUNDS
General Fund $ 15,403,945 $ 18,091,986 $ 18,255,775 15,240,156  $ 5,176,041
Special Revenue Funds
Human Services 1,085,804 11,601,474 11,601,474 1,085,804 3,142,578
Health Department 232,279 790,897 790,897 232,279 501,932
Child Support 248,650 1,034,700 1,042,956 240,3%4 200,200
Commission on Aging - 599,982 599,982 - 203,558
Total Special Revenue Fund 1,566,733 14,027,053 14,035,309 1,558,477 4,048,268
Debt Service Funds 39,656 4,413,838 4,413,838 39,656 4,170,724
Capital Projects Funds 148,346 - - 148,346 -
TOTAL GOVERNMENTAL FUNDS 17,158,680 36,532,877 36,704,922 16,986,635 13,395,033
PROPRIETARY FUNDS
Enterprise Fund
Forestry 13,587,444 2,283,161 2,283,161 13,587,444 -
Internal Service Funds
Highway 80,121,531 9,054,232 8,442,546 80,733,217 3,393,702
Central Supply 30,894 90,805 90,805 30,894 -
Workers' Compensation 1,882,972 378,000 378,000 1,882,972 -
Information Services 378,672 940,588 940,588 378,672 -
Health Insurance 3,345,670 4,838,000 4,838,000 3,345,670 -
Land Records & Mapping 192,380 274,617 325,610 141,387 134,367
Total Internal Service 85,952,119 15,576,242 15,015,549 86,512,812 3,528,069
TOTAL PROPRIETARY FUNDS 99,539,563 17,859,403 17,298,710 100,100,256 3,528,069
TOTAL COMBINED FUNDS $116,698,243 $54,392,280 $54,003,632 $117,086,892 $16,923,102
Fund Balances represent mostly Fixed Assets and Reserves.
Equalized Value/Tax Rate
2017 2018 %
Value Value Change Change
EQUALIZED VALUE
(In Milions) 3320.0 3430.4 110.40 3.30%
TAX RATE (Per $1,000 of Valuation) $5.03 $4.94 -0.09 -1.79%
Respectfully submitted by,
Douglas County Acting Administrator, Ann Doucette and the Douglas County Administration Committee
Alan Jaques - Chair
Larry Quam - Vice Chair
Pat Ryan Scott Luostari Doug Finn
Rosemary Lear Marvin Finendale ~ Mary Lou Bergman
Nick Baker
Dougl as County, 2Wils8c AAdsoipnt ed Budget Page¢g
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se of the budget iIis to determine the ac
y, to determine the costs of providing
providing these services and activities
ng | ocal spending and is in conformanc
According to the rules and duties e
mi ni strator is responsible for the prej
ard of Supervisors. Each department pr
artments follow the time table on the
ator , Finance Director and committees p
S
al budgeting typically focuses exclusi v
th little systematic regard for progran

ities and programs that might be perfor

t heads must begin the budget process

operating met hods. Such a department r
rformed el sewher e, or eliminated. Thi s
iority service |l evels.

BUDGETI NG

t is prepared on a basis consistent wi
the financi al statement s. Comparabl e |
res and revenues in the Comprehensive A
y adopts an annual budget iin accordanc:
e fiscal year ending December 31. A puk
final adoption. Al appropriations | a

appropriation.

ansfers within a department that <chang
commi ttee, the Administration Committee
must be approved by the County Board.

Depart ment .

Page
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Budget Process
2018 Budget Process
Time Table
April 1, 2017 to June 8, 2017 Departments to receive committee approval for all new posttions and upg!

for 2018. Administrative Committee to approve new positions and upgrade
the 2018 budget.

June 9, 2017 to July 31, 2017 Finance Department to prepare the 2018 County personnel budget. All pr
new personnel and posttion reclassifications to be submitted to the Financt
Department; these will not be included in the 2018 proposed operating cos
unless approved by the Administration Committee.

August 1, 2017 to August 8, 2017 Finance Department to hold meetings with individual departments to hand
and discuss departmental schedules, computer reports, budget forms and
instructions.

August 9, 2017 to August 31, 2017 Departments to prepare estimates and related worksheets for a full year

operations for 2017 and proposed 2018 operations. (This also includes ou
agency request for 2018.) Other requirements include: preparation of go:
objectives, performance measures and an organizational chart for each
department.

August 9, 2017 to August 31, 2017 Finance Department to compile and review department budgets. The revit

and compiled budgets will be given back to the respective department hea
copies can be made for the committees that govern each department.

August 9, 2017 to September 8, 2017 Committees of jurisdiction to review department budgets. A copy of the w
papers with revisions, as well as applicable committee minutes are to be g
the Finance Department.

August 9, 2017 to September 8, 2017 County Administrator and Finance Director to review each department's b
after the committee of jurisdiction reviews them.

September 11, 2017 to September 15, 201 Prepare Administration presentation.

September 18, 2017 to September 22, 201The Administration Committee members to review and give approval to the
Administrator's Proposed Budget.

October 2, 2017 to October 18, 2017 The Finance Department to prepare the Budget Book.

October 13, 2017 Notice of public hearing to be published.

October 31, 2017 The Administrator to submit the proposed budget to the County Board of
Supervisors.

October 31, 2017 County Board to hold Budget Session and adopt the 2018 Budget at 6:00 |

the Government Center Board Room.

Dougl as County, 2Wils8c AAdsoipnt ed Budget Page®
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Tax Levy Limits
State I mposed Tax Levy Li
Under t-hkel 720Wi5sconsin Budget (2015 Wisconsin

crease its total property tax
value due to net new

construction

l evy by
bet ween

the pe

t h e

include payments for public | ibraries systems
Bridges, emergency services and consolidated
Budget is in compliance with this |imitation
Douglas County, Wisconsin
2018 County Levy Limit Determination
2016/2017 Tax Levy $ 16,691,166
Adjustment for Bridge Aid (67,915)
Adjustment for Libraries (351,978
Adjustment for Debt Service after 2005 (958,206
2016/2017 Adjusted Levy 15,313,067
.945 percent alowable growth 144,708
Allowable 2017/2018 Adjusted Tax Levy 15,457,775
Adjustment for Bridge Aid 26,038
Adjustment for Libraries 335,101
Adjustment for Debt Service after 2005 1,082,000
Adjustment for Debt Service before 2005 22,188
Allowable 2017/2018 Tax Levy after Special Levies $ 16,923,102
Pagd® 2018 Adopted [Bouwudggeats Count vy,
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DOUGLAS COUNTY, WISCONSIN
SUMMARY OF TAX RATES FOR TOWNS, VILLAGES AND CITY

Tax Lewy % Equalized Value % Tax Rate Per $1,000
Districts 2018 2017 Change 2018 2017 Change 2018 2017
TOWNS
Amnicon $ 399,011] $ 374,025 6.7% $ 77,574,800 $ 72,138,200 7.5% 5.14 5.18
Bennett 302,127 301,374 0.2%, 58,729,400 58,150,000 1.0% 5.14 5.18
Brule 274,865 265,581 3.5% 53,434,700 51,232,600 4.3% 5.14 5.18
Cloverland 101,573 99,995 1.6% 19,752,100 19,300,300 2.3% 5.14 5.1§
Dairyland 181,970 195,362 -6.9% 35,376,300 37,672,900 -6.1% 5.14 5.19
Gordon 518,114 508,621 1.9% 100,749,800 98,100,300 2.7% 5.14 5.18
Hawthorne 388,430 389,350 -0.2% 75,503,300 75,085,400 0.6% 5.14 5.19
Highland 274,860 265,072 3.7% 53,444,900 51,124,000 4.5% 5.14 5.18
Lakeside 289,787 281,429 3.0% 56,355,900 54,267,800 3.8% 5.14 5.19
Maple 196,550 195,003 0.8% 38,222,700 37,632,900 1.6% 5.14 5.1§
Oakland 457,358 446,474 2.4% 88,906,200 86,137,300 3.2% 5.14 5.18
Parkland 416,025 404,994 2.7% 80,886,100 78,131,000 3.5% 5.14 5.18
Solon Springs 606,680 626,869 -3.2% 117,941,900 120,915,300 -2.5% 5.14 5.18
Summit 447,979 445,797 0.5% 87,089,200 85,985,700 1.3% 5.14 5.18
Superior 1,011,941 984,541 2.8% 196,738,100 189,895,200 3.6% 5.14 5.1§
Wascott 1,499,154 1,434,805 4.5% 291,467,80( 276,755,80( 5.3%) 5.14 5.1§
TOTAL TOWNS 7,366,422 7,219,291 2.0% 1,432,173,200 1,392,524,700 2.8% 5.14] 5.18
VILLAGES
Lake Nebagamon 863,464 868,256 -0.6% 168,448,900 169,024,400 -0.3% 5.13 5.14
Oliver 125,950 124,143 1.5% 24,608,900 24,195,200 1.7% 5.12 5.13
Poplar 228,496 208,445 9.6% 44,424,100 40,203,300 10.5% 5.14 5.18
Solon Springs 224,767 217,268 3.5% 45,023,100 42,312,400 6.4% 4,99 5.13
Superior 247,439 241,149 2.6% 48,284,500 46,950,700 2.8% 5.12 5.14
TOTAL VILLAGES 1,690,116 1,659,262 1.9% 330,789,500 322,686,000 2.5% 5.11] 5.14
CITY
Superior 7,866,563 7,812,614 0.7% 1,665,724,100 1,604,856,100 3.8% 4.72 4.87]
TOTAL $ 16,923,102/ $ 16,691,166 14%|$ 3,428,686,800 $ 3,320,066,80Q 3.3% 4.94 5.03
2018 2017
TAX LEVY TAX LEVY
CITY / TOWNS J TOWNS
46% | 44% CITY/ 43%
47%
VILLAGES VILLAGES
10% 10%
Dougl as County, 2Wils8c AAdsoipnt ed Budget Pag@gd
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Tax Rate Comparison l
DOUGLAS COUNTY, WISCONSIN
TAX RATE COMPARISON
Levy Budget (In Millions) % Tax % Tax
Year Year Equalized Change Levy Change * Rate
Valuation
2008 2009 3391.0 3.7 14,054,257 2.9 4.14
2009 2010 3476.0 2.5 14,474,714 3.0 4.16
2010 2011 3393.6 -2.4 14,858,125 2.6 4.38
2011 2012 3365.4 -0.8 15,030,118 1.2 4.47
2012 2013 3254.2 -3.3 15,271,535 1.6 4.69
2013 2014 3184.1 -2.2 15,768,164 3.3 4.95
2014 2015 3287.5 3.2 16,277,751 3.2 4.95
2015 2016 3289.1 0.0 16,397,294 0.7 4.99
2016 2017 3320.0 0.9 16,691,166 1.8 5.03
2017 2018 3430.0 3.3 16,923,102 1.4 4.94

* Rate per $1,000 of valuation. Actual taxrates will vary by individual taxdistricts since the taxlevy is apportioned different
throughout the County. The levy portion for the City Library and Other Counties' Libraries are apportioned only against the
valuation of the towns and villages and the levy portion for bridge construction is apportioned only to the towns and one v
addition to the taxlevy shown above, the County collects a state taxand other minor assessments for the State of Wiscor
County also collects any charge backs due.

Home Owners' Taxes Over 10 Years*

Budget Year Tax Rate

2009
2010
2011
2012
2013
2014
2015
2016
2017
2018

4.14
4.16
4.38
4.47
4.69
4.95
4.95
4.99
5.03
4.94

County Tax
621
624
657
671
704
743
743
749
755
741

*Assuming a constant property value of $150,000.
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Tax Levy Apportionment l

DOUGLAS COUNTY, WISCONSIN
APPORTIONMENT OF TAXES AND SPECIAL CHARGES
2018 Budget/2017 Tax Year

Equalized Equalized Total State County Recycling/Solid

Amount Amount less TID Special Charges Health Waste Mgmnt
TOWNS
Amnicon $ 77,574,800 $ 77,574,800 $ 2 % 11,534 $ 4,792
Bennett 58,729,400 58,729,400 2 8,732 3,627
Brule 53,434,700 53,434,700 2 7,945 3,301
Cloverland 19,752,100 19,752,100 1 2,937 1,220
Dairyland 35,376,300 35,376,300 1 5,260 2,185
Gordon 100,749,800 100,749,800 3 14,980 6,224
Hawthorne 75,503,300 75,503,300 2 11,226 4,664
Highland 53,444,900 53,444,900 2 7,946 3,302
Lakeside 56,355,900 56,355,900 2 8,379 3,481
Maple 38,222,700 38,222,700 1 5,683 2,362
Oakland 88,906,200 88,906,200 3 13,219 5,492
Parkland 80,886,100 80,886,100 3 12,026 4,996
Solon Springs 117,941,900 117,941,900 4 17,536 7,285
Summit 87,089,200 87,089,200 3 12,949 5,379
Superior 196,738,100 196,738,100 6 29,251 12,153
Wascott 291,467,800 291,467,800 9 43,336 18,005

1,432,173,200 1,432,173,200 46 212,937 88,469
VILLAGES
Lake Nebagamon 168,448,900 168,448,900 5 25,045 10,405
Oliver 24,608,900 24,608,900 1 3,659 1,520
Poplar 44,424,100 44,424,100 1 6,605 2,743
Solon Springs 46,785,300 43,866,500 1 6,522 2,710
Superior 48,284,500 48,284,500 2 7,179 2,983

332,551,700 329,632,900 11 49,010 20,361

CITY
Superior 1,665,724,100 1,614,094,500 52 239,985 -
TOTAL $ 3,430,449,000 $ 3,375,900,600 $ 108 $ 501,932 % 108,830
Pagd 2018 Adopted [Bouwudggeats Count vy,



Tax Levy Apportionment

Financial and General

Information

DOUGLAS COUNTY, WISCONSIN
APPORTIONMENT OF TAXES AND SPECIAL CHARGES
2018 Budget/2017 Tax Year

2018 2018
County Aid All Other County Tax GRAND
to Bridges* Libraries Taxes Sales Tax Lewy TOTAL
TOWNS
Amnicon $ 1,368 $ 14,755 $ 451,585 $ (85,022) $ 399,011 $ 399,013
Bennett 1,036 11,169 341,931 (64,368) 302,127 302,129
Brule 942 10,164 311,079 (58,565) 274,865 274,867
Cloverland 348 3,756 114,960 (21,648) 101,573 101,573
Dairyland 624 6,729 205,945 (38,773) 181,970 181,971
Gordon 1,777 19,164 586,392 (110,422 518,114 518,117
Hawthorne 1,331 14,362 439,597 (82,752) 388,430 388,432
Highland 942 10,167 311,079 (58,576) 274,860 274,862
Lakeside 994 10,720 327,979 (61,766) 289,787 289,788
Maple 674 7,272 222,452 (41,892) 196,550 196,551
Oakland 1,568 16,909 517,613 (97,442) 457,358 457,361
Parkland 1,426 15,384 470,843 (88,651) 416,025 416,027
Solon Springs 2,080 22,432 686,613 (129,265) 606,680 606,684
Summit 1,536 16,564 507,001 (95,450) 447,979 447,981
Superior 3,469 37,421 1,145,272 (215,626) 1,011,941 1,011,947
Wascott 5,140 55,439 1,696,685 (319,450 1,499,154 1,499,164
25,255 272,407 8,337,022 (1,569,667) 7,366,422 7,366,468
VILLAGES
Lake Nebagamon - 32,039 980,595 (184,621) 863,464 863,469
Oliver - 4,681 143,061 (26,971) 125,950 125,951
Poplar 783 8,445 258,610 (48,689) 228,496 228,498
Solon Springs - 8,344 255,269 (48,078) 224,767 224,769
Superior - 9,185 281,012 (52,920) 247,439 247,441
783 62,694 1,918,547 (361,279) 1,690,116 1,690,127
CIty
Superior - 9,395,632 (1,769,054) 7,866,564 7,866,615
TOTAL $ 26,038 $ 335,101 $ 19,651,201 $  (3,700,000) $ 16,923,102 $ 16,923,210
*Includes culverts
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Financial and General

Information l
Tax Levy Apportionment
DOUGLAS COUNTY, WISCONSIN
COMPARISON OF TAX LEVIES

2018 2017 2016 2015 2014
TOWNS
Amnicon $ 399,011 $ 374,025 $ 362,907 $ 363,242 $ 344,716
Bennett 302,127 301,374 315,478 316,385 300,543
Brule 274,865 265,581 246,263 264,487 270,678
Cloverland 101,573 99,995 100,604 98,750 104,252
Dairyland 181,970 195,362 188,364 185,668 198,257
Gordon 518,114 508,621 517,852 520,506 487,925
Hawthorne 388,430 389,350 384,318 382,520 361,124
Highland 274,860 265,072 269,218 288,493 301,360
Lakeside 289,787 281,429 285,431 284,938 295,034
Maple 196,550 195,003 194,957 208,514 202,795
Oakland 457,358 446,474 442,057 412,956 494,590
Parkland 416,025 404,994 398,671 376,604 380,444
Solon Springs 606,680 626,869 648,832 634,981 609,702
Summit 447,979 445,797 442,230 423,782 440,031
Superior 1,011,941 984,541 955,011 902,685 836,057
Wascott 1,499,154 1,434,805 1,338,830 1,379,553 1,349,478
TOTAL TOWNS 7,366,422 7,219,291 7,091,024 7,044,067 6,976,984
VILLAGES
Lake Nebagamon 863,464 868,256 852,677 821,370 752,020
Oliver 125,950 124,143 115,669 107,946 105,574
Poplar 228,496 208,445 216,364 202,600 194,363
Solon Springs 224,767 217,268 211,629 212,642 192,581
Superior 247,439 241,149 244,829 228,664 215,373
TOTAL VILLAGES 1,690,116 1,659,262 1,641,168 1,573,222 1,459,912
cITY
Superior 7,866,564 7,866,564 7,665,264 7,660,461 7,331,268
TOTAL $ 16,923,102 $ 16,745,115 $ 16,397,456 $ 16,277,751 $ 15,768,164
Pageé® 2018 Adopted [Bouwudggeats Count vy,
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Information
Tax Levy Apportionment
DOUGLAS COUNTY, WISCONSIN
COMPARISON OF TAX LEVIES

2013 2012 2011 2010 2009
TOWNS
Amnicon $ 324,583 $ 317,935 $ 315,945 $ 310,896 $ 323,038
Bennett 287,180 293,953 290,230 282,778 274,454
Brule 258,979 269,208 264,069 259,551 257,969
Cloverland 90,035 94,554 95,073 92,634 80,397
Dairyland 192,367 181,574 191,971 190,738 191,025
Gordon 497,197 498,281 483,884 495,422 547,464
Hawthorne 333,791 313,477 365,845 370,830 381,029
Highland 288,676 297,330 314,426 266,352 271,848
Lakeside 276,422 274,129 272,448 263,692 274,599
Maple 202,933 212,007 207,948 193,999 186,394
Oakland 476,362 463,226 436,731 413,889 395,194
Parkland 342,353 312,872 302,712 298,611 299,616
Solon Springs 566,238 568,382 491,182 515,993 489,047
Summit 414,105 399,120 401,135 396,432 412,551
Superior 765,515 769,796 759,831 727,304 690,482
Wascott 1,461,950 1,368,312 1,405,095 1,446,019 1,379,803
TOTAL TOWNS 6,778,686 6,634,156 6,598,525 6,525,140 6,454,911
VILLAGES
Lake Nebagamon 737,008 701,834 690,912 691,495 698,948
Oliver 110,891 109,910 105,704 99,588 96,302
Poplar 178,963 185,418 178,574 155,812 151,979
Solon Springs 194,942 207,092 196,525 201,691 197,311
Superior 211,496 211,558 200,794 192,370 202,309
TOTAL VILLAGES 1,433,300 1,415,811 1,372,510 1,340,955 1,346,848
cItYy
Superior 7,059,549 6,980,151 6,887,091 6,608,619 6,252,498
TOTAL $ 15,271,535 $ 15,030,118 $ 14,858,125 $ 14,474,714 $ 14,054,257
Dougl as County, 2Wils8c AAdsoipnt ed Budget Pag¢d



Financial and General

Information I I
Fund Accounting Structure

Douglas County Fund Structure

Fund Accounting

The accounts of Douglas County are organized on
demonstrate | egal compliance. The operations of
bal ancing account s.

For accounting purposes a | ocal government i S DN
instead as a collection of smaller, separate ent
ples (GAAP) provide the following authoritative
A fund is defined as a fi-bahbdnandgasebuafiagc
cording cash and other financi al resources, t
equities or balances, and changes therein, wh
on specific activities or attaining certain
restrictions, or | imitations.
Government al Funds are used to account for all
Funds consist of two sections: Enterprise Fund:
manner similar to private business enterprise, a
goods and services provided by one County depar
ment s orneiambcuorsste ment basi s. Agency Funds are cu
sets that the government holds for others in an
ed funds.
With the exception of Agency Funds and the Enter
with appropriated funds. I n the budget year 201

Pages 2018 Adopted [Bouwudggeats Count vy,



Financial and General

Information
Fund Accounting Structure
Douglas County

Governmental Funds | Proprietary Funds Agency Funds
General Fund Special Revenue Capital Projects Debt Service | Enterprise Fund | Clerk of Courts
(Major Fund) Funds Funds Funds Property Tax Refund

| | | Forestry |
Human Services (Major Fu Captial Projects | | Debt Service (Major Fundj
Health

Child Support
Aging Resources

| Internal Service Funds |
|
Highway
Central Supply
Workers' Compensation
Information Services
Health Insurance
Land Records

General Fund

Divisions

Administration Court Commissioner Probate
Buildings and Grounds Direct Tax Relief Recycling

Circuit Court | District Attorney Register of Deeds

Circuit Court Il Emergency Managemen Sheriff - Jail Divison

Clerk of Courts Extension Sheriff - Patrol Division
Communications Center Finance Surveyor

Corporation Counsel Land and Development Veterans Service Office
County Board of Supervisofs Land Conservation Zoning

County Clerk

Medical Examiner

County Treasurer

Non-Departmental

Dougl as County,
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—

Fund Balance Analysis l

FUND BALANCE ANALYSIS

All Funds
ACTUAL PROJECTED
FUND BALANCE 2017 FUND BALANCE
JANUARY 1, ESTIMATED JANUARY 1,
2017 CHANGES 2018
GOVERNMENTAL FUNDS
General Fund $ 15,274,547 $ (129,398) $ 15,403,945
Special Revenue Funds
Human Services 1,087,482 1,678 1,085,804
Health Department 232,279 - 232,279
Child Support 248,650 - 248,650
Aging Resources - - -
Total Special Revenue Fund 1,568,411 1,678 1,566,733
Debt Service Funds 39,656 - 39,656
Capital Projects Funds 148,346 - 148,346
TOTAL GOVERNMENTAL FUNDS 17,030,960 (127,720) 17,158,680
PROPRIETARY FUNDS
Enterprise Fund
Forestry 12,583,462 (1,003,982) 13,587,444
Internal Service Funds
Highway 75,072,459 (5,049,072) 80,121,531
Central Supply 30,894 - 30,894
Workers' Compensation 1,882,972 - 1,882,972
Information Services 378,672 - 378,672
Health and Dental Insurance 3,345,670 - 3,345,670
Land Records 178,452 (13,928) 192,380
Total Internal Service 80,889,119 (5,063,000) 85,952,119
TOTAL PROPRIETARY FUNDS 93,472,581 (6,066,982) 99,539,563
TOTAL COMBINED FUNDS 110,503,541 $ (6,194,702) $ 116,698,243

Padgé®
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Financial and General

|<_I_ Information
Fund Balance Analysis
FUND BALANCE ANALYSIS
All Funds
PROJECTED
2018 2018 FUND BALANCE
BUDGETED BUDGETED DECEMBER 31,
REVENUE EXPENDITURES 2018
GOVERNMENTAL FUNDS
General Fund $ 18,091,986 $ 18,255,775 $ 15,240,156
Special Revenue Funds
Human Services 11,601,474 11,601,474 1,085,804
Health Department 790,897 790,897 232,279
Child Support 1,034,700 1,042,956 240,394
Aging Resources 599,982 599,982 -
Total Special Revenue Fund 14,027,053 14,035,309 1,558,477
Debt Service Funds 4,413,838 4,413,838 39,656
Capital Projects Funds - - 148,346
TOTAL GOVERNMENTAL FUNDS 36,532,877 36,704,922 16,986,635
PROPRIETARY FUNDS
Enterprise Fund
Forestry 2,283,161 2,283,161 13,587,444
Internal Service Funds
Highway 9,054,232 8,442,546 80,733,217
Central Supply 90,805 90,805 30,894
Workers' Compensation 378,000 378,000 1,882,972
Information Services 940,588 940,588 378,672
Health and Dental Insurance 4,838,000 4,838,000 3,345,670
Land Records 274,617 325,610 141,387
Total Internal Service 15,576,242 15,015,549 86,512,812
TOTAL PROPRIETARY FUNDS 17,859,403 17,298,710 100,100,256
TOTAL COMBINED FUNDS $ 54,392,280 $ 54,003,632 $ 117,086,892
Dougl as County, 2Wils8c AAdsoipnt ed Budget Padgd



Financial and General
Information

Reserves
FUND BALANCES AND RESERVES
Governmental Funds
2017 2017 2017 2018 2018
Beginning Estimated Projected Budgeted Projected
Fund Balance Net Cost Fund Balance Net Cost Fund Balance
Governmental Funds
Nonspendable fund balance
Prepaid items $ 11569 $ - $ 11569 $ - $ 11,569
Uncollected taxes 1,595,792 - 1,595,792 - 1,595,792
Restricted fund balance -
Fiscal agent trust 244,850 - 244,850 - 244,850
Jail purposes 87,992 - 87,992 - 87,992
Land information improvement 105,190 - 105,190 - 105,190
Veterans purposes 8,085 - 8,085 - 8,085
Committed fund balance
Vehicle purchases 119,077 119,077 - 119,077
Sales tax 1,000,000 - 1,000,000 - 1,000,000
Land Conservation 356,684 - 356,684 - 356,684
Fairgrounds improvements 52,908 - 52,908 - 52,908
Economic development 643,567 185,803 457,764 163,789 293,975
Underground tank removal 54,226 - 54,226 - 54,226
Septic loans 121,327 - 121,327 - 121,327
Assigned fund balance -
Communications maintenance 92,000 - 92,000 - 92,000
Compensated absences 1,877,317 - 1,877,317 - 1,877,317
Elections 51,880 (20,000) 71,880 - 71,880
Website 1,629 - 1,629 - 1,629
Capital projects 586,575 (20,098) 606,673 - 606,673
Timber Sales Reserve 306,000 (206,084) 512,084 - 512,084
Courthouse/Gov't Center maintenance 22,000 (69,019) 91,019 - 91,019
Unassigned fund balance 7,935,879 - 7,935,879 - 7,935,879
General Fund 15,274,547 (129,398) 15,403,945 163,789 15,240,156
Human Services
Supplemental funds 386,705 - 386,705 - 386,705
CST match and equipment 1,678 1,678 - -
Compensated absences 365,239 - 365,239 - 365,239
Current net cost 333,860 - 333,860 - 333,860
Human Services 1,087,482 1,678 1,085,804 - 1,085,804
Health
Compensated absences 34,924 - 34,924 - 34,924
Equipment/PNCC audit 96,156 - 96,156 - 96,156
Current net cost 101,199 - 101,199 - 101,199
Health 232,279 - 232,279 - 232,279
Child Support
Compensated absences 96,886 - 96,886 - 96,886
Current net cost 151,764 - 151,764 8,256 143,508
Child Support 248,650 - 248,650 8,256 240,394
Debt Service
Committed 39,656 - 39,656 - 39,656
Capital Projects
Current net cost 148,346 - 148,346 - 148,346
Total Governmental Funds $ 17,030,960 $ (127,720) $ 17,158,680 $ 172,045 $ 16,986,635
Page 2018 Adopted [Bouwudggeats Count vy,



Financial and General

Information
Reserves
DOUGLAS COUNTY, WISCONSIN
RESERVES
Proprietary Funds
2017 2017 2017 2018 2018
Beginning Estimated Projected Budgeted Projected
Fund Balance Net Cost Fund Balance Net Cost Fund Balance

Forestry

Property and equipment net book value$ 11,336,317 $ (64,247) $ 11,400,564 $ - $ 11,400,564
Carryover capital 366,592 (551,083) 917,675 - 917,675
Lucius Woods Park improvements 9,405 (1,750) 11,155 - 11,155
USDA beaver control 3,500 3,500 - - -
Emerald ash borer trapping 3,000 3,000 - - -
LW Park herbicide treatment 2,500 2,500 - - -
Sheriff patrol funding 4,000 4,000 - - -
Office sidewalks and landscaping 8,000 8,000 - - -
Computers 4,000 4,000 - - -
Miscellaneous park improvements 10,000 - 10,000 - 10,000
Bird Sanctury improvements 31,166 (1,535) 32,701 - 32,701
Dam maintenance 41,922 (417,207) 459,129 - 459,129
Surveying 37,371 2,800 34,571 - 34,571
Land purchases 364,619 4,040 360,579 - 360,579
Reforestation reserve 92,170 - 92,170 - 92,170
Current earnings 268,900 - 268,900 - 268,900
Forestry 12,583,462 (1,003,982) 13,587,444 - 13,587,444
Highway

Property and equipment net book value 71,817,466 (4,160,000) 75,977,466 (684,000) 76,661,466
STP projects 1,182,240 897,380 284,860 (448,000) 732,860
Bridge aid-designated 485,007 (60,052) 545,059 - 545,059
Bridge aid-undesignated 72,314 - 72,314 72,314 -
Underground storage 65,000 - 65,000 - 65,000
Construction funding 580,000 (1,726,400) 2,306,400 - 2,306,400
Capital budget carryover 13,396 - 13,396 - 13,396
Current earnings 857,036 - 857,036 448,000 409,036
Highway 75,072,459 (5,049,072) 80,121,531 (611,686) 80,733,217
Central Supply

Equipment replacement 30,894 - 30,894 - 30,894
Workers' Compensation

Claims 1,882,972 - 1,882,972 - 1,882,972
Information Services

Equipment replacement 378,672 - 378,672 - 378,672
Health & Dental Insurance

Dental coverage 37,822 - 37,822 - 37,822
Current earnings 3,307,848 - 3,307,848 - 3,307,848
Health & Dental Insurance 3,345,670 - 3,345,670 - 3,345,670
Land Records

Recording fees 141,387 - 141,387 - 141,387
Equipment replacement 37,065 (13,928) 50,993 50,993 0
Land Records 178,452 (13,928) 192,380 50,993 141,387
Total Proprietary Funds $ 93,472,581 $ (6,066,982) $ 99,539,563 $ (560,693) $ 100,100,256

Dougl as County, 2Wils8c AAdsoipnt ed Budget Padges
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Information
Tax Levy Budget Summar)l
DOUGLAS COUNTY, WISCONSIN
BUDGET SUMMARY
All Funds
2018 2018
2018 2018 TOTAL FUND 2018
TOTAL OTHER NET BALANCE TAX
EXPENSES REVENUE COST ADJUSTMENT LEVY
Governmental Funds
General $ 18,255,775 $ 12,915,945 $ 5,339,830 $ 163,789 $ 5,176,041
Human Services 11,601,474 8,458,896 3,142,578 - 3,142,578
Health 790,897 288,965 501,932 - 501,932
Child Suport 1,042,956 834,500 208,456 8,256 200,200
Aging Resources 599,982 396,424 203,558 - 203,558
Debt Service 4,413,838 243,114 4,170,724 - 4,170,724
Capital Projects - - - - -
Total Governmental Funds 36,704,922 23,137,844 13,567,078 172,045 13,395,033
Proprietary Funds
Forestry 2,283,161 2,283,161 - - -
Highway 8,442,546 5,660,530 2,782,016 (611,686) 3,393,702
Central Supply 90,805 90,805 - - -
Workers' Compensation 378,000 378,000 - - -
Information Services 940,588 940,588 - - -
Health Insurance 4,838,000 4,838,000 - - -
Land Records 325,610 140,250 185,360 50,993 134,367
Total Proprietary Funds 17,298,710 14,331,334 2,967,376 (560,693) 3,528,069
Total Funds $ 54,003,632 $ 37,469,178 $ 16,534,454 $ (388,648) $ 16,923,102
Padéd 2018 Adopted [Bouwudggeats Count vy,



Financial and General

Information
Tax Levy Budget Summary
DOUGLAS COUNTY, WISCONSIN
BUDGET SUMMARY
All Funds

2017 2017 2017 2017

TOTAL OTHER NET TAX

EXPENSES REVENUE COST LEVY

Governmental Funds
General $ 18,190,027 $ 12,311,285 $ 5,878,742 $ 4,749,866
Human Services 11,300,975 7,923,994 3,376,981 3,376,981
Health 803,673 241,032 562,641 562,641
Child Suport 1,059,500 841,500 218,000 218,000
Aging Resources 599,982 396,424 203,558 203,558
Debt Service 4,267,857 243,114 4,024,743 4,024,743
Capital Projects 623,361 230,228 393,133 -
Total Governmental Funds 36,845,375 22,187,577 14,657,798 13,135,789
Proprietary Funds
Forestry 2,210,297 2,416,926 (206,629) -
Highway 7,708,121 8,498,950 (790,829) 3,434,171
Central Supply 86,890 86,890 - -
Workers' Compensation 510,104 510,104 - -
Information Services 938,139 938,139 - -
Health Insurance 4,919,638 4,684,638 235,000 -
Land Records 275,586 272,715 2,871 121,206
Total Proprietary Funds 16,648,775 17,408,362 (759,587) 3,655,377
Total Funds $ 53,494,150 $ 39,595,939 $ 13,898,211 $ 16,691,166
Dougl as County, 2Wils8c AAdsoipnt ed Budget Padé
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Information
Tax Levy Budget Summary
2018 BUDGET
TOTAL OTHER NET TAX Page
DEPARTMENT EXPENSES REVENUES COST LEVY Number

General Fund

County Board of Supervisors $ 182,010 $ - $ 182,010 $ 182,010 74
Administration 433,638 78,500 355,138 355,138 17
Clerk of Courts 726,745 508,700 218,045 218,045 80
Circuit Court | 65,977 - 65,977 65,977 83
Circuit Court Il 82,293 - 82,293 82,293 85
Court Commissioner 222,108 129,000 93,108 93,108 8—9
District Attorney 392,216 71,500 320,716 320,716 92
Corporation Counsel 276,430 171,000 105,430 105,430 9—5
Register of Deeds 312,657 344,125 (31,468) (31,468) 938
Land Conservation 208,376 167,195 41,181 41,181 1—0 3
Zoning 447,984 163,870 284,114 284,114 107
County Clerk 327,931 87,530 240,401 240,401 110
County Treasurer 263,835 63,700 200,135 200,135 113
Sheriff-Patrol Division 4,512,005 456,594 4,055,411 4,055,411 u 7
Sheriff-Jail Division 5,271,245 1,134,022 4,137,223 4,137,223 121
Finance 584,680 213,119 371,561 371,561 124
Recycling 230,461 111,000 119,461 119,461 127
Veterans Service Office 263,517 22,000 241,517 241,517 Q 0
Extension 201,161 8,795 192,366 192,366 134
Emergency Management 578,106 197,100 381,006 381,006 1—3 7
Communications Center 1,082,357 20,000 1,062,357 1,062,357 140
Medical Examiner 127,140 28,070 99,070 99,070 143
Buildings and Grounds 605,865 322,400 283,465 283,465 u 6
Probate 187,628 82,000 105,628 105,628 149
Surveyor 256,239 96,068 160,171 160171 15?2
Land and Development 289,300 125,511 163,789 ; 154
Non-Departmental Taxes 123,871 85,000 38,871 8871 LS5 7
General Fund 18,255,775 4,686,799 13,568,976 13,405,187

Special Revenue Funds

Human Services 11,601,474 8,458,896 3,142,578 3,142,578 173
Health 790,897 288,065 501,932 501032 180
Child Support 1,042,956 834,500 208,456 200,200 183
Aging Resources 599,982 396,424 203,558 203558 186
Special Revenue Funds 14,035,309 9,978,785 4,056,524 4,048,268

Proprietary Funds

Forestry 2,283,161 2,283,161 - - 202
Highway 8,442,546 5,660,530 2,782,016 3,393,702 208
Central Supply 90,805 90,805 - - 212
Workers' Compensation 378,000 378,000 - - Q 4
Information Services 940,588 940,588 - - 217
Health Insurance 4,838,000 4,838,000 - - 219
Land Records 325,610 140,250 185,360 134,367 225
Proprietary Funds 17,298,710 14,331,334 2,967,376 3,528,069

Other Funds

Debt Service 4,413,838 243,114 4,170,724 4,170,724 189
Capital Projects - - - - 195
TOTAL OF ALL FUNDS 54,003,632 29,240,032 24,763,600 25,152,248

Direct Tax Relief - 8,229,146 (8,229,146) (8229146) 159
Total After Direct Tax Relief $ 54,003,632 $ 37,469,178 $ 16,534,454 $ 16,923,102

*Direct Tax Relief includes County Sales Tax $3,700,000

Padgé 2018 Adopted [Bouwudggeats Count vy,
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Information
Tax Levy Budget Summary
2018 2017 2016 2015 2014
FUND ESTIMATED ACTUAL ACTUAL ACTUAL
BALANCE NET NET NET NET
DEPARTMENT ADJUSTMENT COST COST COST COST
General Fund
County Board of Supervisors $ - 230,765 $ 167,893 $ 162,120 $ 157,812
Administration - 353,974 331,708 356,216 366,147
Clerk of Courts - 215,768 215,288 212,171 187,182
Circuit Court | - 66,734 62,394 60,820 55,985
Circuit Court Il - 82,293 82,423 75,321 76,539
Court Commissioner - 92,464 87,703 79,739 78,172
District Attorney - 318,099 295,546 308,765 299,240
Corporation Counsel - 103,127 53,994 52,589 23,023
Register of Deeds - (31,468) (4,886) 5,765 (852)
Land Conservation - 52,948 176,682 15,954 37,511
Zoning - 260,585 291,542 258,272 292,812
County Clerk - 233,773 216,835 202,102 227,724
County Treasurer - 203,332 200,247 186,564 198,450
Sheriff-Patrol - 3,966,691 3,760,945 3,776,262 3,794,824
Sheriff-Jail - 4,297,893 4,313,966 4,103,235 3,977,479
Finance - 403,078 394,560 394,018 390,215
Recycling - 120,200 116,096 129,017 123,501
Veterans Service Office - 225,568 198,696 173,295 170,702
Extension - 194,109 184,674 164,484 176,770
Emergency Management - 449,306 405,279 396,095 350,138
Communications Center - 1,047,868 981,490 900,807 977,672
Medical Examiner - 99,070 96,076 96,809 95,013
Buildings and Grounds - 289,981 246,448 226,773 253,489
Probate - 102,708 103,609 96,120 95,790
Surveyor - 212,162 151,106 122,230 193,411
Land and Development 163,789 192,303 216,889 (281,596) (170,362
Non-Departmental Taxes - 787,238 (883,641) 390,155 (419,024,
General Fund 163,789 14,570,569 12,463,562 12,664,102 12,009,363
Special Revenue Funds
Human Services - 3,376,981 3,051,283 2,811,915 2,888,500
Health - 562,641 510,830 802,254 693,615
Child Support 8,256 218,000 219,386 203,179 203,377
Aging Resources - 203,558 203,558 203,558 203,564
Special Revenue Funds 8,256 4,361,180 3,985,057 4,020,906 3,989,056
Proprietary Funds
Forestry - (206,629) (510,109) (1,493,098) (336,240)
Highway (611,686) (790,829) 1,166,745 (941,594) 492,737
Central Supply - - - 31 (57)
Workers' Compensation - - (246,886) (352,185) (302,263,
Information Services - - (146,313) 300,318 88,472
Health Insurance - 235,000 60,107 395,410 (575,629,
Land Records 50,993 2,871 128,557 121,064 165,497
Proprietary Funds (560,693) (759,587) 452,101 (1,970,116) (467,483)
Other Funds
Debt Service - 4,024,743 3,968,297 3,829,542 3,746,348
Capital Projects - 393,133 (17,551) (46,740) (16,315)
TOTAL OF ALL FUNDS (388,648) 22,590,038 20,851,466 18,497,694 19,260,969
Direct Tax Relief - (8,691,827) (7,650,773) (8,248,478) (8,245,505
Total After Direct Tax Relief $ (388,648) $ 13,898,211 $ 13,200,692 $ 10,249,217 $ 11,015,464
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