DOUGLAS COUNTY COMPENSATION STUDY

Question & Answer Issue #1

1. Do we fill out the questionnaire based on the job we are currently doing? What if we are filling in
for another position or are temporarily doing other duties?

We recommend filling out the questionnaire based on your normal job and tell us if you
are temporarily doing other duties and what they are.

2. How do you do a comparison of a job with many duties that may not match up to a comparable
position? (ie: public health nurse, parks worker)

We don’t try to match every job. We select a group of benchmark jobs that are
representative of the array of all County jobs, then try to match jobs that employers
indicate are a match. We will evaluate every job classification using our objective Point
Factor Job Evaluation System that yields a point score for every job, enabling us to make
sure positions are compensated equitably both internally and externally. When we have
one job that is benchmarked externally, we can compare that position’s point score to
other jobs that aren’t benchmarked.

3. Do the Essential Accountabilities on the questionnaire need to add up to 100%?

It should be relatively close — 90 to 110%. It is difficult to evaluate if the percentages add
up to 300, 400, 500, ......

4. Where does Douglas County see themselves relative to the comparables?

This is a question that will be answered by the County.



