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DOUGLAS COUNTY 

MISSION STATEMENT 
The mission of Douglas County is 

to provide cost-effective services, 
with equal access to all citizens; 

to continue and enhance partnerships; 

to responsibly manage our resources 
and plan for the future. 

 

 

DEPARTMENT MANAGERS MEETING 

Tuesday, October 18, 2016 

9:00 am 
Room 270 Government Center 

 
MINUTES 

 
Present: Candy Anderson, Brian Erickson, Bob Galovich, Jon Harris, Lisa Johnson, Keith Kesler, 

Andy Lisak, Jamie McMeekin, Gerald Moe, Christine Ostern, Carolyn Pierce, Steve Rannenberg, 

Susan Sandvick, Lynn Stringer (Patricia Schanen), Kelly Thimm, Darrell Witt. Absent: James 

Anderson, Daniel Blank, Linda Corbin, George Glonek, Carol Jones, Jason Jackman, Rebecca 

Lovejoy, Gayle Wahner, and Michele Wick.   

 
WELCOME AND REVIEW OF AGENDA:   Lisak welcomed all. 

 

2017 BUDGET UPDATE 

Lisak thanked Department Managers for their input on the 2017 budget. The Administration Committee, 

during its meeting on September 22, 2016, approved the Administrator’s proposed 2017 Budget, with 

one requested change, and has recommended County Board approval. The committee directed the 

Administrator to include funding of between $48,000 and $50,000 (in total) for Superior Vocation Center 

and the Center Against Sexual Domestic Abuse. The County Board will meet on October 25, 2016, to 

take action on the 2017 Budget. Lisak encouraged Department Managers to attend the October 25
th

 

Board meeting.  

 

Lisak talked about the four informational meetings for County employees regarding the proposed 2017 

Budget. One was held at the Forestry Department on September 28, 2016, and three were held at the 

Government Center on October 4
th

, 2016. A total of 45 employees attended. The fifth and final meeting 

will be held on October 24
th

, 2016, at the Highway Department. Please provide Lisak and Anderson with 

any feedback regarding these information sessions as they plan to continue these meetings in future 

years.  

 

PERFORMANCE MANAGER 

Frost updated managers on Performance Manager Evaluations. Please contact her with any questions or 

issues you may be encountering with the Performance Management system. All evaluations/appraisals 

(self-evaluation, manager evaluation, and meeting between staff and managers) must be complete by 

December 2, 2016.   

 

HEALTH INSURANCE 

Over eighty percent of eligible Douglas County employees (and their spouses) completed the Health 

Assessment and at least one Well Being program administered by HealthPartners, the County’s third 

party administrator. This is well above the average participation rate for HealthPartners’ book of 

business. In anticipation of the Board’s approval of a two-level High Deductible Health Plan/Health 

Savings Account (HDHP/HSA), we will be holding several information sessions for employees during 

the week of October 24
th

, 2016. Representatives from Holden Insurance and SuperiorUSA will be 

present to answer questions.  

 



 

 

TOPICS FOR FUTURE MEETINGS None noted. Next Department Manager’s meeting will 

be December 20
th

, 2016. 

 

Meeting Adjourned at 9:27 a.m. 

Respectfully submitted, 

Helena Frost, Recording Secretary 

 

Douglas County is an Equal Opportunity Employer.  

 

 

 

 

 

 

 

 

 



 


