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DOUGLAS COUNTY 

MISSION STATEMENT 

The mission of Douglas County is 

to provide cost-effective services, 
with equal access to all citizens; 

to continue and enhance partnerships; 

to responsibly manage our resources 
and plan for the future. 

 

 

DEPARTMENT MANAGERS MEETING 

Tuesday, September 20th, 2016 

9:00 am 

Room 270 Government Center 

 

MINUTES 
Present: Brian Erickson, Bob Galovich, Carol Jones, Jason Jackman, Lisa Johnson, Keith Kesler, 

Andy Lisak, Rebecca Lovejoy, Jaime McMeekin, Christine Ostern, Carolyn Pierce, Steve 
Rannenberg, Susan Sandvick, Pat Schanen, Michele Wick, and Darrell Witt. 

Absent: Candy Anderson, James Anderson, Daniel Blank, Linda Corbin, George Glonek, Jon Harris, 

Gerald Moe, Kelly Thimm, and Gayle Wahner.  

 

WELCOME AND REVIEW OF AGENDA: Lisak welcomed all. 

 

BUDGET UPDATE: Lisak updated managers on budget; meetings are complete.  Lisak thanked 

managers for their work and talked briefly regarding budget planned for 2017. Lisak touched on the 

importance of timber sales in the budget and that there are no significant cuts being made. Will 

present budget to Admin Committee on September 22, 2016. 

 

PERFORMANCE EVALUATIONS: Lisak updated group on Performance Manager Evaluations. 

Notices will be sent out later this month.  The deadline to have evaluations done is December 2nd, 

2016.  Lisak encouraged managers to reach out to Human Resources if there is any additional 

training that needs to occur. 

 

THE ADOPT YOUR NEIGHBORHOOD STORM DRAIN CAMPAIGN: Ostern updated 

department managers on new storm drain program.  Handouts were provided for further detail and 

process for signing up was discussed.  Ostern requested people contact her with any questions or if 

they are interested in adopting a storm drain.  Campaign could be used in a fun way to 

encourage/challenge surrounding businesses in a friendly competition to clean up the streets. 

 

HEALTH INSURANCE: Lisak stated that open enrollment is approaching and email updates will 

be sent out to provide staff with information detailing our various programs.  Enrollment is for the 

2017 period.  Plans are being reviewed and recommendations for changes will take place.  Any 

questions can be directed to Sherri Freeman at Holden Insurance.  There will be training during the 

week of October 24th, 2016 to educate staff members on the health plans and the open enrollment 

process. 

  

OTHER BUSINESS:  

Department Managers provided updates.  

 

Next meeting – October 18th, 2016 at 9 am in room 270 

Meeting Adjourned at 9:51am  

 

Respectfully Submitted,  

Holly Mortenson, Recording Secretary  


