
October 27, 2016 
 

ADMINISTRATION COMMITTEE 
Douglas County Board of Supervisors 

Thursday, November 3, 2016, 9:30 a.m., Courthouse Room 207C 
1313 Belknap Street, Superior, Wisconsin 

 
Please call the Chair or County Clerk’s Office (715-395-1483) if you are unable to attend. 
 
MEMBERS: Jim Paine, Chair  Alan Jaques, Vice Chair Nick Baker 
  Mary Lou Bergman  Marvin Finendale  Douglas Finn 
  Rosemary Lear  Pat Ryan   Larry Quam 
 

A G E N D A 
(Committee to maintain a two-hour meeting limit or take action to continue meeting beyond that time). 

 
1. Roll call. 
2. Approval of minutes of the October 6, meeting (attached). 
3. Departmental financial reports and goals/objectives for 2016 (budget reports attached; all 
 areas will be listed, although there may not be additional report from each): 
 a. Administration/Human Resources; e. Finance/Information Services; 
 b. Buildings & Grounds;   f. Register of Deeds; and 
 c. Corporation Counsel;   g. Treasurer. 
 d. County Clerk; 
4. Action items/referrals: 
 a. Additional 2017 funding for CASDA; 
 b. Resolution establishing policy for appointment of Acting-Interim County 

 Administrator (attached); 
 c. Budgetary transfers (attached); 
 d. From Land and Development Committee – allocate $40,000 from Fairground 

 Surcharge account for improvements (attached); 
 e. Establish procedure for 2016 County Administrator evaluation; and 
 f. Correspondence from October 20, 2016, County Board (attached): 
 (1) Re-estimated 2016 shared revenue and expenditure restraint payments; 

 and 
 (2) Estimate of 2017 shared revenue and expenditure restraint payments. 
5. Informational:  Third quarter staffing report (attached). 
6. Future agenda items. 
7. Motion to adjourn open session and convene into closed session pursuant to Section 

19.85(1)(e) of the Wisconsin Statutes to give update on Deputy Sheriff contract 
negotiations. 

 
 
NOTE:  A quorum of the County Board, Executive Committee, Health and Human Services 
Board, Public Safety Committee, Transportation and Infrastructure Committee and Zoning 
Committee will be present at this meeting due to membership of this committee’s members on 
those boards/committees. 
 
 
ecopy: County Board Supervisors         Department Managers        S. Nelson (Telegram)      K. Lundgren – website 



 
NOTE:  Agenda and attachments are available in County Clerk’s Office for viewing or at www.douglascountywi.org.  Action 
may be taken on items on the agenda.  The County of Douglas complies with the Americans with Disabilities Act of 1990.  If you 
are in need of an accommodation to participate in public meeting process, please contact the Douglas County Clerk’s Office at 
(715) 395-1341 by 4:00 p.m. on the day prior to scheduled meeting.  Douglas County will attempt to accommodate any request 
depending on the amount of notice we receive.  TDD (715) 395-7521.  
 
Posted: Courthouse, Government Center, D.C. website 

 
 Pamela A. Tafelski          10-27-16 
 
 



ADMINISTRATION COMMITTEE 
Douglas County Board of Supervisors 

Thursday, October 6, 2016, 9:30 a.m., Courthouse Room 207C 
1313 Belknap Street, Superior, Wisconsin 

 
Meeting called to order by Chair Jim Paine. 
 
ROLL CALL:  Members present - Mary Lou Bergman, Marvin Finendale, Douglas Finn, 
Rosemary Lear, Pat Ryan, Jim Paine.  Absent - Larry Quam, Nick Baker, Alan Jaques.  Others 
present – Carolyn Pierce, Sue Sandvick, Keith Kesler, Candy Anderson, Kevin Mullen 
(HutchinsonShockeyErley&Co), Tracy Ruppe, Dan Corbin, Andy Lisak, Char Kastern, Kelly 
Burger (CASDA), Luann LaValley (CASDA), Carol Jones, Pam Tafelski (Committee Clerk). 
 
APPROVAL OF MINUTES:  Motion by Ryan, second Bergman, to approve minutes of the 
September 1 and September 22, 2016, meetings.  Motion carried. 
 
DEPARTMENTAL FINANCIAL REPORTS AND GOALS/OBJECTIVES FOR 2016:  
Budget reports attached/reviewed.  Administration/Human Resources:  Status on the following 
reviewed:  fairgrounds mixed use proposal; Superior Business Center; Better Cities Initiative; 
sales tax revenue projections; health insurance benefits; budget information sessions with 
employees.  October 11 in Courthouse lobby, a plaque will be unveiled honoring Superiorite, 
Oliver Williamson, recipient of 2009 Nobel Prize in Economics.  Buildings & Grounds:  
Progress report on jail elevators; Udeen Tower project completed; HVAC system updates in 
October. Corporation Counsel:  Working on Land Recreation Ordinance; reviewed new 
committee quorum legislation.  County Clerk:  Wisconsin Elections Commission social media 
posts; County Clerk’s Office received 100% on passport applications practices federal audit – 
Sandvick commended her staff.  Finance/Information Services:  Budget work continues; 2015 
single audit completed; Financial Advisor Services RFP’s under review.  Treasurer:  Reviewing 
tax collection contracts; abstractors working on tax deeds; awaiting software to accommodate 
school district tax information; developed Facebook page to improve property owner information 
communications. 
 
ACTION ITEMS/REFERRALS: 
Bond Issue Pre-Approval:  Resolution authorizing issuance of $2.5 million general obligation 
promissory notes distributed/reviewed.  Kevin Mullen summarized borrowing projections 2017 
through 2022.  Proceeds are for Highway Department projects approved in the 2016 budget. 
 
ACTION (RESOLUTION):  Motion by Finendale, second Finn, to approve resolution as 
presented and forward to County Board.  Motion carried unanimously. 
 
Ordinance Establishing County Administrator Succession in Event of Temporary or 
Permanent Vacancy:  Proposed ordinance discussed.  Corporation Counsel expressed concerns 
with legality of ordinance and provided alternative resolution. 
 
ACTION (REFERRAL):  Motion by Ryan, second Lear, to have County Administrator, 
Corporation Counsel, County Board Chair, and Administration Committee Chair meet to 
develop recommendations for review at November meeting.  Motion carried. 
 
Referral from County Board Correspondence – Summary of State Taxes and Special 
Charges Apportioned to Douglas County Municipalities for 2016:  Receive and place on file. 
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INFORMATIONAL:  Indirect Costs Report - Attached/no questions. 
 
ADJOURNMENT:  Motion by Ryan, second Bergman, to adjourn.  Motion carried.  Adjourned 
at 10:30 a.m. 
 
       Submitted by, 
 
 
       Pamela A. Tafelski 
       Committee Clerk 
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Transactions posted as of printing date
10/26/2016

Prior  Budget through   
Year    Amended     Current     Actual     Variance

Department Actual     Budget     Month     Amount         Amount     
 
COUNTY BOARD OF SUPERVISORS 162,120.33            181,991.00            151,659.17            135,332.35            16,326.82              
ADMINSTRATION 356,215.96            358,280.00            298,566.67            291,432.83            7,133.84                
CORPORATION COUNSEL 52,589.40              104,060.00            86,716.67              46,584.05              40,132.62              
REGISTER OF DEEDS 5,765.04                (34,847.00)            (29,039.17)            (18,411.22)            (10,627.95)            
COUNTY CLERK 202,102.34            237,378.00            197,815.00            197,101.96            713.04                   
COUNTY TREASURER 186,563.63            203,971.00            169,975.83            164,366.61            5,609.22                
FINANCE 394,018.20            403,114.00            335,928.33            322,010.02            13,918.31              
BUILDING AND GROUNDS 226,772.54            278,332.00            231,943.33            275,296.30            (43,352.97)            
INFORMATION SERVICES 300,317.50            (34,000.00)            (28,333.33)            84,232.82              (112,566.15)          
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DOUGLAS COUNTY ADMINISTRATION COMMITTEE
DEPARTMENT SUMMARY

2016



Transactions posted as of printing date
10/26/2016

Prior 2016 Budget through 2016
Year    Amended     Current     Actual     Variance

Actual     Budget     Month     Amount         Amount     
Revenues
  Taxes -$                        -$                        -$                        -$                        -$                        
  Intergovernmental Revenues -                          -                          -                          -                          -                          
  Licenses & Permits -                          -                          -                          -                          -                          
  Fines Forfeits & Penalties -                          -                          -                          -                          -                          
  Public Charges For Services -                          -                          -                          -                          -                          
  Intergovt. Charges For Serv. -                          -                          -                          -                          -                          
  Miscellaneous Revenues -                          -                          -                          100.00                   (100.00)                  
  Other Financing Sources -                          -                          -                          -                          -                          
Revenues -                          -                          100.00                   (100.00)                  
Expenditures     
  Personnel Services 108,932.26            110,541.00            92,117.50              85,659.68              6,457.82                
  Contractual Services 206.40                   900.00                   750.00                   105.98                   644.02                   
  Supplies & Expense 50,651.39              65,500.00              54,583.33              46,703.95              7,879.38                
  Intra Country Charges -                          -                          -                          -                          -                          
  Fixed Charges 709.00                   2,000.00                1,666.67                700.50                   966.17                   
  Debt Service -                          -                          -                          -                          -                          
  Grants & Contributions -                          -                          -                          -                          -                          
  Capital Outlay -                          -                          -                          -                          -                          
  Department Allocation 1,621.28                3,050.00                2,541.67                2,262.24                279.43                   
Expenditures 162,120.33           181,991.00           151,659.17           135,432.35           16,226.82              
Net Cost 162,120.33$         181,991.00$         151,659.17$         135,332.35$         16,326.82$           
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DOUGLAS COUNTY ADMINISTRATION COMMITTEE
SCHEDULE OF REVENUES AND EXPENDITURES

COUNTY BOARD OF SUPERVISORS



Transactions posted as of printing date
10/26/2016

Prior 2016 Budget through 2016
Year    Amended     Current     Actual     Variance

Actual     Budget     Month     Amount         Amount     
Revenues
  Taxes -$                        -$                        -$                        -$                        -$                        
  Intergovernmental Revenues -                          -                          -                          -                          -                          
  Licenses & Permits -                          -                          -                          -                          -                          
  Fines Forfeits & Penalties -                          -                          -                          -                          -                          
  Public Charges For Services 1,511.40                3,000.00                2,500.00                1,217.56                (1,282.44)               
  Intergovt. Charges For Serv. 42,998.87              69,000.00              57,500.00              -                          (57,500.00)            
  Miscellaneous Revenues 166.46                   -                          -                          -                          -                          
  Other Financing Sources -                          -                          -                          -                          -                          
Revenues 44,676.73              72,000.00              60,000.00              1,217.56                (58,782.44)            
Expenditures     
  Personnel Services 344,928.81            359,169.00            299,307.50            271,904.60            27,402.90              
  Contractual Services 26,538.70              31,070.00              25,891.67              11,751.29              14,140.38              
  Supplies & Expense 36,418.33              66,841.00              55,700.83              26,771.32              28,929.51              
  Intra Country Charges -                          -                          -                          -                          -                          
  Fixed Charges 1,051.00                1,100.00                916.67                   1,329.00                (412.33)                  
  Debt Service -                          -                          -                          -                          -                          
  Grants & Contributions 600.00                   600.00                   500.00                   450.00                   50.00                      
  Capital Outlay -                          -                          -                          -                          -                          
  Department Allocation (8,644.15)               (28,500.00)            (23,750.00)            (19,555.82)            (4,194.18)               
Expenditures 400,892.69           430,280.00           358,566.67           292,650.39           65,916.28              
Net Cost 356,215.96$         358,280.00$         298,566.67$         291,432.83$         7,133.84$              
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DOUGLAS COUNTY ADMINISTRATION COMMITTEE
SCHEDULE OF REVENUES AND EXPENDITURES

ADMINISTRATION



Transactions posted as of printing date
10/26/2016

Prior 2016 Budget through 2016
Year    Amended     Current     Actual     Variance

Actual     Budget     Month     Amount         Amount     
Revenues
  Taxes -$                        -$                        -$                        -$                        -$                        
  Intergovernmental Revenues -                          -                          -                          -                          -                          
  Licenses & Permits -                          -                          -                          -                          -                          
  Fines Forfeits & Penalties -                          -                          -                          -                          -                          
  Public Charges For Services -                          -                          -                          -                          -                          
  Intergovt. Charges For Serv. 5,983.02                5,000.00                4,166.67                -                          (4,166.67)               
  Miscellaneous Revenues 316,518.22            306,600.00            255,500.00            204,161.38            (51,338.62)            
  Other Financing Sources -                          -                          -                          -                          -                          
Revenues 322,501.24           311,600.00           259,666.67           204,161.38           (55,505.29)            
Expenditures     
  Personnel Services 363,113.94            382,243.00            318,535.83            312,419.02            6,116.81                
  Contractual Services 732,104.55            760,500.00            633,750.00            536,569.57            97,180.43              
  Supplies & Expense 53,802.05              61,130.00              50,941.67              34,916.92              16,024.75              
  Fixed Charges 49,731.83              62,000.00              51,666.67              61,294.00              (9,627.33)               
  Debt Service -                          -                          -                          -                          -                          
  Grants & Contributions -                          -                          -                          -                          -                          
  Capital Outlay -                          -                          -                          -                          -                          
  Department Allocation (649,478.59)          (675,941.00)          (563,284.17)          (465,741.83)          (97,542.34)            
Expenditures 549,273.78           589,932.00           491,610.00           479,457.68           12,152.32              
Net Cost 226,772.54$         278,332.00$         231,943.33$         275,296.30$         (43,352.97)$          
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SCHEDULE OF REVENUES AND EXPENDITURES
BUILDING AND GROUNDS

DOUGLAS COUNTY ADMINISTRATION COMMITTEE



Transactions posted as of printing date
10/26/2016

Prior 2016 Budget through 2016
Year    Amended     Current     Actual     Variance

Actual     Budget     Month     Amount         Amount     
Revenues
  Taxes -$                        -$                        -$                        -$                        -$                        
  Intergovernmental Revenues -                          -                          -                          -                          -                          
  Licenses & Permits -                          -                          -                          -                          -                          
  Fines Forfeits & Penalties -                          -                          -                          -                          -                          
  Public Charges For Services -                          -                          -                          -                          -                          
  Intergovt. Charges For Serv. 170,212.72            157,500.00            131,250.00            157,250.40            26,000.40              
  Miscellaneous Revenues -                          -                          -                          -                          -                          
  Other Financing Sources -                          -                          -                          -                          -                          
Revenues 170,212.72           157,500.00           131,250.00           157,250.40           26,000.40              
Expenditures     
  Personnel Services 199,655.26            242,365.00            201,970.83            195,110.64            6,860.19                
  Contractual Services 13,757.83              6,550.00                5,458.33                1,897.45                3,560.88                
  Supplies & Expense 3,697.77                6,745.00                5,620.83                2,325.77                3,295.06                
  Intra Country Charges -                          -                          -                          -                          -                          
  Fixed Charges 719.00                   900.00                   750.00                   791.00                   (41.00)                    
  Debt Service -                          -                          -                          -                          -                          
  Grants & Contributions -                          -                          -                          -                          -                          
  Capital Outlay -                          -                          -                          -                          -                          
  Department Allocation 4,972.26                5,000.00                4,166.67                3,709.59                457.08                   
Expenditures 222,802.12           261,560.00           217,966.67           203,834.45           14,132.22              
Net Cost 52,589.40$           104,060.00$         86,716.67$           46,584.05$           40,132.62$           
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DOUGLAS COUNTY ADMINISTRATION COMMITTEE
SCHEDULE OF REVENUES AND EXPENDITURES



Transactions posted as of printing date
10/26/2016

Prior 2016 Budget through 2016
Year    Amended     Current     Actual     Variance

Actual     Budget     Month     Amount         Amount     
Revenues
  Taxes -$                        -$                        -$                        -$                        -$                        
  Intergovernmental Revenues -                          -                          -                          -                          -                          
  Licenses & Permits 12,790.00              11,250.00              9,375.00                10,630.00              1,255.00                
  Fines Forfeits & Penalties -                          -                          -                          -                          -                          
  Public Charges For Services 12,731.81              14,100.00              11,750.00              14,533.35              2,783.35                
  Intergovt. Charges For Serv. 20,172.62              32,300.00              26,916.67              16,153.45              (10,763.22)            
  Miscellaneous Revenues 35,885.89              20,870.00              17,391.67              29,653.46              12,261.79              
  Other Financing Sources -                          -                          -                          -                          -                          
Revenues 81,580.32              78,520.00              65,433.33              70,970.26              5,536.93                
Expenditures     
  Personnel Services 221,402.43            226,109.00            188,424.17            181,274.33            7,149.84                
  Contractual Services 13,148.16              20,940.00              17,450.00              17,285.48              164.52                   
  Supplies & Expense 36,390.96              51,884.00              43,236.67              56,978.78              (13,742.11)            
  Intra Country Charges -                          -                          -                          -                          -                          
  Fixed Charges 1,080.04                1,800.00                1,500.00                1,287.97                212.03                   
  Debt Service -                          -                          -                          -                          -                          
  Grants & Contributions -                          -                          -                          -                          -                          
  Capital Outlay -                          -                          -                          -                          -                          
  Department Allocation 11,661.07              15,165.00              12,637.50              11,245.66              1,391.84                
Expenditures 283,682.66           315,898.00           263,248.33           268,072.22           (4,823.89)              
Net Cost 202,102.34$         237,378.00$         197,815.00$         197,101.96$         713.04$                 
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DOUGLAS COUNTY ADMINISTRATION COMMITTEE
SCHEDULE OF REVENUES AND EXPENDITURES

COUNTY CLERK



Transactions posted as of printing date
10/26/2016

Prior 2016 Budget through 2016
Year    Amended     Current     Actual     Variance

Actual     Budget     Month     Amount         Amount     
Revenues
  Taxes 120.09$                 -$                        -$                        100.00$                 100.00$                 
  Intergovernmental Revenues -                          -                          -                          -                          -                          
  Licenses & Permits -                          -                          -                          -                          -                          
  Fines Forfeits & Penalties -                          -                          -                          -                          -                          
  Public Charges For Services 759.00                   -                          -                          15.00                      15.00                      
  Intergovt. Charges For Serv. 243,529.96            251,696.00            209,746.67            187,465.48            (22,281.19)            
  Miscellaneous Revenues 98.28                      -                          -                          198.00                   198.00                   
  Other Financing Sources -                          -                          -                          -                          -                          
Revenues 244,507.33           251,696.00           209,746.67           187,778.48           (21,968.19)            
Expenditures     
  Personnel Services 527,309.74            536,913.00            447,427.50            430,396.16            17,031.34              
  Contractual Services 64,840.82              67,110.00              55,925.00              51,700.37              4,224.63                
  Supplies & Expense 22,899.04              29,287.00              24,405.83              11,643.33              12,762.50              
  Intra Country Charges -                          -                          -                          -                          -                          
  Fixed Charges 1,271.00                2,500.00                2,083.33                1,954.00                129.33                   
  Debt Service -                          -                          -                          -                          -                          
  Grants & Contributions -                          -                          -                          -                          -                          
  Capital Outlay -                          -                          -                          -                          -                          
  Department Allocation 22,204.93              19,000.00              15,833.33              14,094.64              1,738.69                
Expenditures 638,525.53           654,810.00           545,675.00           509,788.50           35,886.50              
Net Cost 394,018.20$         403,114.00$         335,928.33$         322,010.02$         13,918.31$           
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DOUGLAS COUNTY ADMINISTRATION COMMITTEE
SCHEDULE OF REVENUES AND EXPENDITURES

FINANCE



Transactions posted as of printing date
10/26/2016

Prior 2016 Budget through 2016
Year    Amended     Current     Actual     Variance

Actual     Budget     Month     Amount         Amount     
Revenues
  Taxes -$                        -$                        -$                        -$                        -$                        
  Intergovernmental Revenues -                          -                          -                          -                          -                          
  Licenses & Permits -                          -                          -                          -                          -                          
  Fines Forfeits & Penalties -                          -                          -                          -                          -                          
  Public Charges For Services 242.60                   100.00                   83.33                      -                          (83.33)                    
  Intergovt. Charges For Serv. 855,116.48            911,898.00            759,915.00            580,118.35            (179,796.65)          
  Miscellaneous Revenues -                          -                          -                          -                          -                          
  Other Financing Sources -                          34,000.00              28,333.33              -                          (28,333.33)            
Revenues 855,359.08           945,998.00           788,331.67           580,118.35           (208,213.32)          
Expenditures     
  Personnel Services 174,519.72            162,759.00            135,632.50            103,000.10            32,632.40              
  Contractual Services 409,140.96            524,364.00            436,970.00            473,220.30            (36,250.30)            
  Supplies & Expense 108,362.10            85,475.00              71,229.17              14,706.28              56,522.89              
  Fixed Charges 129,288.01            139,400.00            116,166.67            73,424.49              42,742.18              
  Debt Service -                          -                          -                          -                          -                          
  Grants & Contributions 334,365.79            -                          -                          -                          -                          
  Capital Outlay -                          -                          -                          -                          -                          
  Department Allocation -                          -                          -                          -                          -                          
Expenditures 1,155,676.58        911,998.00           759,998.33           664,351.17           95,647.16              
Net Cost 300,317.50$         (34,000.00)$          (28,333.33)$          84,232.82$           (112,566.15)$        
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DOUGLAS COUNTY ADMINISTRATION COMMITTEE
SCHEDULE OF REVENUES AND EXPENDITURES

INFORMATION SERVICES



Transactions posted as of printing date
10/26/2016

Prior 2016 Budget through 2016
Year    Amended     Current     Actual     Variance

Actual     Budget     Month     Amount         Amount     
Revenues
  Taxes 99,338.63$            157,906.00$         131,588$               103,331.75$         (28,256.58)$          
  Intergovernmental Revenues -                          -                          -                          -                          -                          
  Licenses & Permits 3,621.00                4,580.00                3,816.67                3,265.00                (551.67)                  
  Fines Forfeits & Penalties -                          -                          -                          -                          -                          
  Public Charges For Services 190,557.61            175,000.00            145,833.33            147,258.14            1,424.81                
  Intergovt. Charges For Serv. -                          -                          -                          -                          -                          
  Miscellaneous Revenues 3.70                        120.00                   100.00                   2.90                        (97.10)                    
  Other Financing Sources -                          -                          -                          -                          -                          
Revenues 293,520.94           337,606.00           281,338.33           253,857.79           (27,480.54)            
Expenditures     
  Personnel Services 252,913.67            261,320.00            217,766.67            207,159.90            10,606.77              
  Contractual Services 23,768.89              18,204.00              15,170.00              15,041.13              128.87                   
  Supplies & Expense 7,906.31                9,770.00                8,141.67                2,938.39                5,203.28                
  Intra Country Charges -                          -                          -                          -                          -                          
  Fixed Charges 2,936.21                3,100.00                2,583.33                2,672.86                (89.53)                    
  Debt Service -                          -                          -                          -                          -                          
  Grants & Contributions 5.00                        75.00                      62.50                      -                          62.50                      
  Capital Outlay -                          -                          -                          -                          -                          
  Department Allocation 11,755.90              10,290.00              8,575.00                7,634.29                940.71                   
Expenditures 299,285.98           302,759.00           252,299.17           235,446.57           16,852.60              
Net Cost 5,765.04$              (34,847.00)$          (29,039.17)$          (18,411.22)$          (10,627.95)$          
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DOUGLAS COUNTY ADMINISTRATION COMMITTEE
SCHEDULE OF REVENUES AND EXPENDITURES



Transactions posted as of printing date
10/26/2016

Prior 2016 Budget through 2016
Year    Amended     Current     Actual     Variance

Actual     Budget     Month     Amount         Amount     
Revenues
  Taxes -$                        -$                        -$                        -$                        -$                        
  Intergovernmental Revenues 27,478.44              27,700.00              23,083.33              16,922.60              (6,160.73)               
  Licenses & Permits -                          -                          -                          -                          -                          
  Fines Forfeits & Penalties -                          -                          -                          -                          -                          
  Public Charges For Services 21,980.69              23,000.00              19,166.67              20,917.72              1,751.05                
  Intergovt. Charges For Serv. 12,091.23              12,000.00              10,000.00              -                          (10,000.00)            
  Miscellaneous Revenues 1,571.41                -                          -                          2,027.79                2,027.79                
  Other Financing Sources -                          -                          -                          -                          -                          
Revenues 63,121.77              62,700.00              52,250.00              39,868.11              (12,381.89)            
Expenditures     
  Personnel Services 180,903.24            185,686.00            154,738.33            156,687.55            (1,949.22)               
  Contractual Services 15,238.43              15,520.00              12,933.33              2,277.49                10,655.84              
  Supplies & Expense 10,816.63              17,900.00              14,916.67              9,690.57                5,226.10                
  Intra Country Charges -                          -                          -                          -                          -                          
  Fixed Charges 14,883.44              21,200.00              17,666.67              16,263.06              1,403.61                
  Debt Service -                          -                          -                          -                          -                          
  Grants & Contributions -                          200.00                   166.67                   (89.50)                    256.17                   
  Capital Outlay -                          -                          -                          -                          -                          
  Department Allocation 27,843.66              26,165.00              21,804.17              19,405.55              2,398.62                
Expenditures 249,685.40           266,671.00           222,225.83           204,234.72           17,991.11              
Net Cost 186,563.63$         203,971.00$         169,975.83$         164,366.61$         5,609.22$              
Page 7
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INVESTMENTS

BANK RATE BEG BALANCE PURCHASE RETIRE END BALANCE

SCCU Savings 0.000% 57.86 0.00 0.00 57.86                                  

HFCU Savings 0.000% 10.00 0.00 0.00 10.00                                  

BMO BANK  CKG2 - ANALYSIS CHARGES 0.250% 0.00 1,255.75 1,255.75 -                                     

BMO BANK  MM 0.250% 3,159,838.81 4,260.37 1,400,000.00 1,764,099.18                      

NBC MM 0.120% 532,650.93 479,298.06 984,551.78 27,397.21                           

TIMBERWOOD MM 0.200% 151,902.33 24.97 0.00 151,927.30                         

ST POOL GENERAL 0.420% 6,020,849.85 3,002,836.60 1,000,000.00 8,023,686.45                      

ST POOL HIGHWAY BOND 0.420% 2.62 0.00 0.00 2.62                                    

SUBTOTAL 9,865,312.40 3,487,675.75 3,385,807.53 9,967,180.62

CD - CITZ12-1  (Merit)                        8/14/16 1.200% 0.00 0.00 0.00 -                                     

CD - CVB14-1                          2/18/17 0.850% 250,000.00 0.00 0.00 250,000.00                         

CD - CVB14-2                          8/18/16 0.850% 0.00 0.00 0.00 -                                     

CD - CVB16-1                          8/18/18 0.850% 254,290.71 0.00 0.00 254,290.71                         

CD - 1stMERIT15-1                 8/17/17    0.700% 1,014,066.97 0.00 0.00 1,014,066.97                      

CD - 1stMERIT16-1                 8/19/19    0.750% 500,000.00 0.00 0.00 500,000.00                         

CD - NBC13-2      6/4/19         can call 6/4/16 0.850% 0.00 0.00 0.00 -                                     

CD - NBC12-4                          3/14/16 0.500% 0.00 0.00 0.00 -                                     

CD - NBC15-2        10/26/18       callable quarterly 1.200% 500,000.00 0.00 0.00 500,000.00                         

CD - NBC16-1       9/14/17 0.650% 512,657.56 0.00 0.00 512,657.56                         

CD - NBC16-2       6/04/19 1.210% 2,000,000.00 6,049.31 6,049.31 2,000,000.00                      

CD - NBC16-3       9/02/19 1.050% 0.00 600,000.00 0.00 600,000.00                         

CD - SCCU                               4/9/17 0.750% 247,836.12 0.00 0.00 247,836.12                         

CD-TIMBERWOOD1             1/23/17 0.6500% 250,000.00 0.00 0.00 250,000.00                         

CD-TIMBERWOOD3             5/24/18 0.6516% 252,445.18 0.00 0.00 252,445.18                         

                CD's SubTotals 5,781,296.54 606,049.31 6,049.31 6,381,296.54

SUBTOTAL 15,646,608.94 4,093,725.06 3,391,856.84 16,348,477.16

CD-BMO15-1  (1-16)        1/22/16      1 year CD 0.4500% 0.00 0.00 0.00 -                                     

CD-BMO15-2  (7-16)    7/28 & 1/28 Interest   1-1/2 y 0.5500% 0.00 0.00 0.00 -                                     

CD-BMO15-3  (1-18)       7/28 & 1/28 Interest         3 1.3500% 0.00 0.00 0.00 -                                     

CD-BMO15-4   (7-16)     7/28 & 1/28 Interest 1-1/2 0.5500% 0.00 0.00 0.00 -                                     

CD-BMO15-5 (4-16)         7/28 & 1/28 Interest     15 0.5500% 0.00 0.00 0.00 -                                     

CD-BMO15-6  (1-17)        7/28 & 1/28  Interest        0.7500% 248,000.00 0.00 0.00 248,000.00                         

CD-BMO15-8  (1-17)        7/29 & 1/29 Interest         0.8500% 248,000.00 0.00 0.00 248,000.00                         

CD-BMO15-11 (8/17)      8/13 & 2/03 Interest      2-1 0.8500% 248,000.00 0.00 0.00 248,000.00                         

CD-BMO15-12      (6-17)   12/17 & 6/17 Interest      1.1000% 248,000.00 0.00 0.00 248,000.00                         

CD-BMO15-13  (12/17)    12/24 & 6/24 Interest  2-1 1.2500% 127,000.00 0.00 0.00 127,000.00                         

CD-BMO15-14  (6/29/16)                      1 year CD 0.5500% 0.00 0.00 0.00 -                                     

CD-BMO15-15  (7/29/16)                      1 year CD 0.6000% 0.00 0.00 0.00 -                                     

CD-BMO15-16  (10/31/16)                    15 month CD 0.7000% 248,000.00 0.00 0.00 248,000.00                         

CD-BMO15-17  (8/17)                       2 year CD 1.2000% 248,000.00 0.00 0.00 248,000.00                         

CD-BMO15-18  (9/17)                       2 year CD 1.1000% 248,000.00 1,375.21 1,375.21 248,000.00                         

CD-BMO15-19  (10/17)                     2 year CD 1.2000% 248,000.00 252.76 252.76 248,000.00                         

CD-BMO15-20 1x12/28/15  3/28& 9/28 Interest 3/2 1.1230% 0.00 0.00 0.00 -                                     

CD-BMO16-1          2/18  2/3 & 8/3 Interest  2 year 1.1500% 248,000.00 0.00 0.00 248,000.00                         

CD-BMO16-2         10/17  4/6 & 10/6 Interest  18 m 0.8500% 248,000.00 0.00 0.00 248,000.00                         

CD-BMO16-3         05/10/2017                        12 mo 0.7500% 248,000.00 0.00 0.00 248,000.00                         

CD-BMO16-4         11/10/16       6 month CD 0.5000% 248,000.00 0.00 0.00 248,000.00                         

CD-BMO16-5         05/11/18      5/11 & 11/11 Intere 1.0000% 248,000.00 0.00 0.00 248,000.00                         

CD-BMO16-6         05/23/18   2 year CD 1.0000% 248,000.00 210.63 210.63 248,000.00                         

CD-BMO16-7         07/07/17   1 year CD 0.7500% 248,000.00 0.00 0.00 248,000.00                         

CD-BMO16-8         10/27/17   13 month CD 0.8000% 200,000.00 0.00 0.00 200,000.00                         

CD-BMO16-9         07/27/18   2 yr CD 0.9000% 200,000.00 0.00 0.00 200,000.00                         

CD-BMO16-10         07/27/18   2 yr CD 0.9000% 200,000.00 152.88 152.88 200,000.00                         

CD-BMO16-11         08/19/18   2 yr CD 1.0500% 248,000.00 0.00 0.00 248,000.00                         

                BMO CD's SubTotals 4,695,000.00 1,991.48 1,991.48 4,695,000.00

SUBTOTAL                           Next Call    Maturity 20,341,608.94 4,095,716.54 3,393,848.32 21,043,477.16

BMO STEP UP AGCY BOND 13-3  cusip*3D3     1.0000% 715,079.44 0.00 0.00 715,079.44                         

BMO STEP UP AGCY BOND 15-5 cusip*WG2 C 1.3000% 0.00 0.00 0.00 -                                     

BMO STEP UP AGCY BOND 15-6 cusip*R78   01 0.7500% 0.00 0.00 0.00 -                                     

BMO STEP UP AGCY BOND 15-7 cusip*4B4   01 0.5000% 0.00 0.00 0.00 -                                     

BMO STEP UP AGCY BOND 16-1 cusip*TY5   1X 1.4200% 250,000.00 1,775.00 1,775.00 250,000.00                         

BMO STEP UP AGCY BOND 16-2 cusip*JU0  cal 0.7500% 400,000.00 0.00 0.00 400,000.00                         

BMO STEP UP AGCY BOND 16-3 cusip*SD8  ca 1.1300% 350,000.00 0.00 0.00 350,000.00                         

                StepUps SubTotals 1,715,079.44                       1,775.00                          1,775.00                      1,715,079.44                      

SUBTOTAL 22,056,688.38 4,097,491.54 3,395,623.32 22,758,556.60

ST POOL W/C 0.420%  901,099.41 314.75 0.00 901,414.16                         

ST POOL HLTH INS 0.420%  1,217,414.47 425.24 0.00 1,217,839.71                      

MERIT BANK - W/C MM 0.190% 0.00 0.00 0.00 -                                     

MERIT BANK - HEALTH INS MM 0.190% 0.00 0.00 0.00 -                                     

TOTAL 24,175,202.26 4,098,231.53 3,395,623.32 24,877,810.47

MONTH/YEAR- SEPT 2016



MONTH/YEAR- SEPT 2016

BANK   BEG BALANCE EARNED RECEIVED END BALANCE

SCCU Savings 0.00 0.00 0.00 -                                     

HFCU Savings 0.00 0.00 0.00 -                                     

BMO BANK CKG2 - INTEREST EARNED 0.00 731.80 731.80 -                                     

BMO BANK MM 0.00 493.89 493.89 -                                     

NBC MM 0.00 11.26 11.26 -                                     

TIMBERWOOD MM 0.00 24.97 24.97 -                                     

ST POOL GENERAL  0.00 2,836.60 2,836.60 0.00                                    

ST POOL HIGHWAY BOND 0.00 0.00 0.00 -                                     

SUBTOTAL 0.00 4,098.52 4,098.52 0.00

CD - CITZ12-1 0.00 0.00 0.00 0.00

CD - CVB14-1 3,767.50 174.66 0.00 3,942.16

CD - CVB14-2 0.00 0.00 0.00 0.00

CD - CVB16-1 76.98 177.66 0.00 254.64

CD - 1stMERIT15-1 7,390.18 583.44 0.00 7,973.62

CD - 1stMERIT16-1 123.29 308.22 0.00 431.51

CD - NBC13-2 0.00 0.00 0.00 0.00

CD - NBC12-4 (0.00) 0.00 0.00 (0.00)

CD - NBC15-2 575.34 493.15 0.00 1,068.49

CD - NBC16-1 1,552.04 273.89 0.00 1,825.93

CD - NBC16-2 5,701.91 1,989.04 6,049.31 1,641.64

CD - NBC16-3 0.00 483.29 0.00 483.29

CD - SCCU 637.24 152.78 0.00 790.02

CD-TIMBERWOOD1 35.57 133.56 0.00 169.13

CD-TIMBERWOOD3 650.92 165.99 0.00 816.91

                CD's SubTotals 20,510.97 4,935.64 6,049.31 19,397.33

SUBTOTAL 20,510.97 9,034.16 10,147.83 19,397.33

CD-BMO15-1 0.00 0.00 0.00 0.00

CD-BMO15-2 (0.00) 0.00 0.00 (0.00)

CD-BMO15-3 (0.00) 0.00 0.00 (0.00)

CD-BMO15-4 (0.00) 0.00 0.00 (0.00)

CD-BMO15-5 (0.00) 0.00 0.00 (0.00)

CD-BMO15-6 168.16 152.88 0.00 321.04

CD-BMO15-8 184.85 173.26 0.00 358.11

CD-BMO15-11 104.00 173.26 0.00 277.26

CD-BMO15-12 515.68 224.22 0.00 739.90

CD-BMO15-13 295.77 130.48 0.00 426.25

CD-BMO15-14 0.00 0.00 0.00 0.00

CD-BMO15-15 (0.00) 0.00 0.00 (0.00)

CD-BMO15-16 43.48 142.68 0.00 186.16

CD-BMO15-17 154.94 244.60 0.00 399.54

CD-BMO15-18 1,150.98 224.22 1,375.21 (0.00)

CD-BMO15-19 179.38 244.60 252.76 171.22

CD-BMO15-20 (0.00) 0.00 0.00 (0.00)

CD-BMO16-1 210.95 234.41 0.00 445.36

CD-BMO16-2 854.76 173.26 0.00 1,028.02

CD-BMO16-3 575.83 152.88 0.00 728.71

CD-BMO16-4 383.90 101.92 0.00 485.82

CD-BMO16-5 767.78 203.84 0.00 971.62

CD-BMO16-6 61.15 203.84 210.63 54.36

CD-BMO16-7 275.18 152.88 0.00 428.06

CD-BMO16-8 236.71 131.51 0.00 368.22

CD-BMO16-9 177.54 147.95 0.00 325.49

CD-BMO16-10 19.73 147.95 152.88 14.80

CD-BMO16-11 7.13 214.03 0.00 221.16

                BMO CD's SubTotals 6,367.90 3,574.64 1,991.48 7,951.09

SUBTOTAL 26,878.87 12,608.81 12,139.31 27,348.41

BMO STEP UP AGENCY BOND 13-3 131.30 587.74 0.00 719.04

BMO STEP UP AGENCY BOND 15-5 0.00 0.00 0.00 0.00

BMO STEP UP AGENCY BOND 15-6 (0.00) 0.00 0.00 (0.00)

BMO STEP UP AGENCY BOND 15-7 (0.00) 0.00 0.00 (0.00)

BMO STEP UP AGENCY BOND 16-1 1,497.82 291.78 1,775.00 14.60

BMO STEP UP AGENCY BOND 16-2 485.26 269.59 0.00 754.85

BMO STEP UP AGENCY BOND 16-3 86.68 325.07 0.00 411.75

                StepUps SubTotals 2,201.06 1,474.18 1,775.00 1,900.24

SUBTOTAL 29,079.93 14,082.99 13,914.31 29,248.66

ST POOL W/C  (0.00) 314.75 314.75 (0.00)

ST POOL HLTH INS  0.00 425.24 425.24 0.00

MERIT BANK - W/C MM  0.00 0.00 0.00 -                                     

MERIT BANK - HEALTH INS MM 0.00 0.00 0.00 -                                     

TOTAL 29,079.93 14,822.98 14,654.30 29,248.66

                                 INTEREST ON INVESTMENTS



DOUGLAS COUNTY,  WISCONSIN
TREASURER'S MONTHLY REPORT

ACCOUNT BALANCES
As of 9/30/16

PRINCIPAL PRINCIPAL INTEREST INTEREST
ACCOUNT 2016 2015 2016 2015

CASH AND INVESTMENTS
   Cash:
      Cash on Hand  324$              25,710$            
      Petty Cash 8,215             8,365                
   Checking:
      General Fund--M & I 1,372,220$    1,749,419$       3,724                5,371             
      Payroll--NBC 6,494             4,267                
      Forestry--NBC 302,757         552,656            27                     88                  
   Short Term Investments
      State Trust Fund 8,023,686      270                   23,416              
      General Fund CDs 11,076,297    9,614,898         75,683              51,297           
      StepUps CDs 1,715,079      3,060,079         13,932              22,777           
      General Fund Savings Account 68                  68                     -                        -                     
      General Fund Money Markets 1,943,424      11,481,771       10,467              24,891           
      Rural Housing 20,158           17,994              
CASH AND INVESTMENTS 24,468,722$ 26,515,497$    127,249$          104,424$      

RESTRICTED CASH AND INVESTMENTS
   Checking:
      Huber Law Trust 49,993$         28,256$            
      Clerk of Court Trust 23,042           23,077              
   Short Term Investments:
      State Trust Fund - Health Insurance 1,217,840      1,214,085         3,158                1,769             
      Clerk of Courts 1,005,377      452,678            571                   465                
      Drug Investigation 212,342         205,135            
      Land Conservation 106,146         103,227            40                     75                  
  Long Term Investments:
      Money-Market - Workers' Compensation 901,414         898,635            2,338                1,310             
      CD-Land Conservation 250,000         250,000            2,145                1,666             
       Certificates of Deposit - Worker's Comp -                     -                        -                        -                     
RESTRICTED CASH AND INVESTMENTS 3,766,154$   3,175,093$      8,252$              5,285$          

OUTSTANDING LONG-TERM DEBT
   General Obligation Debt Payable 27,088,731$  25,930,195$     
   Note Payable-(Unfunded Pension Liability) 5,297,511      5,535,709         
   Liability Accrued Conpensated Absences 2,142,214      2,134,247         
OUTSTANDING LONG-TERM DEBT 34,528,456$ 33,600,151$    



DOUGLAS COUNTY,  WISCONSIN
TREASURER'S MONTHLY REPORT

ACCOUNT BALANCES
As of 9/30/16
(Continued)

 
ACCOUNT 2016 2015

RECEIVABLES
   Tax Certificates and Deeds:
       Tax Certificate - Current Year
       Delinquent Real Estate Taxes 2008-Sale of 2009 791                   791                   
       Delinquent Real Estate Taxes 2009-Sale of 2010 819                   819                   
       Delinquent Real Estate Taxes 2010-Sale of 2011 866                   1,571                
       Delinquent Real Estate Taxes 2011-Sale of 2012 1,851                6,121                
       Delinquent Real Estate Taxes 2012-Sale of 2013 7,412                284,863            
       Delinquent Real Estate Taxes 2013-Sale of 2014 314,483            997,236            
       Delinquent Real Estate Taxes 2014-Sale of 2015 773,069            1,941,094         
       Delinquent Real Estate Taxes 2015-Sale of 2016 1,666,295         
       Forest and Cropland Taxes 1,394                4,065                
       Allowance for Uncollectable Taxes (10,000)             (10,000)             
      Tax Clearing
      Real Estate-Charge Backs -                        
      Tax Deeds Receivable 82,692              87,515              
      Allowance for Uncollectable Tax Deeds (68,839)             (91,479)             
   Tax Certificates and Deeds 2,770,833         3,222,596         
   Property Tax -                        -                        
   Assessments 515,313            911,673            
   Accounts 9,282,592         8,414,413         
   Tax Installment Contracts 789                   (8,005)               
   Due from other Governments 3,214,879         2,433,845         
   Accrued Interest 78,786              112,069            
RECEIVABLES 15,863,192$    15,086,591$     



RESOLUTION #___-16 
RESOLUTION BY THE ADMINISTRATION COMMITTEE 

 
Subject:  Acting-Interim County Administrator Policy Established 

 

 WHEREAS, Douglas County, by adoption of Resolution No. #80-03 on July 16, 2003, 
created the office of County Administrator, and 
 
 WHEREAS, no provision was made in Resolution No. #80-03, or otherwise, for an 
acting or interim County Administrator in the case of the County Administrator being:  i.) 
temporarily unable or unavailable to perform the functions of the office (due to incapacitation 
caused by illness or injury of any nature, or on paid administrative leave status) or ii.) a vacancy 
in the office of County Administrator by reason of removal, resignation or death.  The lack of 
any such provision is a deficiency that should be addressed. 
 
 NOW, THEREFORE, BE IT RESOLVED that in the event of the County Administrator 
being:  i.) temporarily unable or unavailable to perform the functions of the office (due to 
incapacitation caused by illness or injury of any nature, or on paid administrative leave status) or 
ii.) a vacancy in the office of County Administrator by reason of removal, resignation or death;  
the Douglas County Board of Supervisors Chairperson shall appoint an acting or interim County 
Administrator for up to thirty one (31) days or until the next regularly scheduled Douglas County 
Board of Supervisors meeting.  At said meeting, the appointment of an acting or interim County 
Administrator may be extended by majority vote of the Douglas County Board of Supervisors 
and said appointment shall continue until such time as the County Administrator returns or the 
Board appoints a successor. 
 
Dated this 17th day of October, 2016. 
 
(Committee Action:  _____________) 
(Fiscal Note:  None) 
  



Department Amount Explanation BX/JE # Fiscal Note

Land and Development 11,000$           Release Land Information Account reserve for conceptual design 195004 Increase purchased services expenditure total; decrease Land Information Reserve
for the Fairground Lot Master Planning Proposal No effect on levy 

Land and Development 39,586$           Release Fairgound Surcharge Reserve for payment of improvements 195003 Increase purchased services expenditures, decrease Fairground Surcharge Reserve
and upgrades to fairgrounds and racetrack No effect on levy

Emergency Management 27,897$           Record budget for redistibution money from State of Wisconsin 195010 Increase grant revenue and equipment purchase/repair expenditures by same.  No effect on levy

Douglas County, WI

November Administration Meeting
Budgetary/Actual Transfers



FROM LAND AND DEVELOPMENT COMMITTEE, OCTOBER 25, 2016 
 
Improvements/Upgrades to Fairgrounds and Racetrack:  Improvements/upgrades total $126,500; 
$50,000 in surcharge account.    
 
ACTION (REFERRAL/RESOLUTION):  Motion by Conley, second Jaques, to approve $40,000 
from surcharge account to be utilized by group for improvements/upgrades identified at their 
discretion, submitting vendor bills to County Clerk’s Office for payment, providing monthly 
updates to this committee, and in consult with Corporation Counsel in regard to bidding/proposal 
procedure; and refer to Administration Committee and County Board.  Group to submit quarterly 
financials starting January, 2017, as required by agreement.  Motion carried unanimously.    







Department  Date Position FT/PT Comments
HHS 7/25/2016 Economic Support Specialist FT New Hire

HHS 7/25/2016 Social Worker FT New Hire

HHS 8/1/2016 Economic Support Specialist FT New Hire

Comm. Center 8/8/2016 Dispatcher FT New Hire

Forestry 8/8/2016 Forester FT New Hire

HHS 8/15/2016 Social Worker - CLTS FT New Hire

HHS 8/22/2016 Social Worker - Behavioral Helath FT New Hire

Jail 8/29/2016 Jailer FT New Hire

Child Support 8/30/2016 Office Specialist III FT New Hire

Jail 9/6/2016 Jailer FT New Hire

Jail 9/6/2016 Jailer FT New Hire

HHS 9/19/2016 Social Worker - ADRC FT New Hire

Human Resources 9/19/2016 Human Resource Generalist FT New Hire

HHS 10/17/2016 Social Worker - Youth and Family ServicesFT New Hire

HHS 10/24/2016 Environmental Health Specialist FT New Hire

Department Retired Position FT/PT Comments
HHS 8/31/2016 Retirement FT Voluntary Resignation

Department Resign/Term Position FT/PT Comments
HHS 8/5/2016 Social Worker FT Voluntary Resignation

Sheriff/Jail Division 7/12/2016 Jailer FT Voluntary Resignation

HHS 8/2/2016 Office Specialist FT Voluntary Resignation

Zoning/Land Information 7/31/2016 LTE Land Surveyor FT Voluntary Resignation

HHS 7/29/2016 Ec. Support Spec FT Voluntary Resignation

HHS 8/26/2016 Environmental Health Spec FT Voluntary Resignation

HHS 8/18/2016 Social Worker FT Voluntary Resignation

Highway 9/1/2016 Temporary Laborer FT Seasonal Hire

Highway 9/1/2016 Temporary Laborer FT Seasonal Hire

HHS 9/7/2016 Social Worker FT Voluntary Resignation

Administration/HR 9/2/2016 HR Generalist FT Voluntary Resignation

Forestry 8/16/2016 Park Woker FT Seasonal Hire

Forestry 8/19/2016 Park Woker FT Seasonal Hire

Forestry 8/26/2016 Park Woker FT Seasonal Hire

HHS 9/14/2016 Social Worker FT Voluntary Resignation

Emergency Management 10/4/2016 Dispatcher FT Voluntary Resignation

           Employee Staffing Report (July through October)

           3rd  Quarter - 2016
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