October 27, 2016

TRANSPORTATION & INFRASTRUCTURE COMMITTEE MEETING
Douglas County Board of Supervisors
Wednesday, November 2, 2016, 9:30 a.m., Highway Department Office
7417 S. County Road E, Hawthorne, Wisconsin

Please call the Chair, the Highway Department Office (715-374-2575) or
County Clerk’s Office (715-395-1397) if you cannot attend.

MEMBERS: Nick Baker, Chair Marvin Finendale, Vice Chair Dan Corbin
Pat Ryan Robert Mock
AGENDA
(Committee to maintain a two-hour meeting limit or take action to continue meeting beyond that time.)
1. Roll call.
2. Approval of minutes from the September 7, 2016, meeting (attached).
3. Informational:
@ ATV route applications — review (attached);
(b) USH 53/CTH L restricted crossing u-turn alternative — presentation by Greg Helgeson,
WisDOT;
(©) Propane quotation summary (2016-2017) heating season (attached); and
(d) Diesel/gas bid summary for portals (attached).
(e) Reports:
Q) Administrative;
2 Projects;
3 Equipment — tracked excavator purchase summary (attached); and
4 Budget (attached).
4. Future agenda items.
5. Adjournment.
cc: Shelley Nelson Carolyn Pierce Sue Sandvick Andy Lisak
Candy Anderson County Board Supervisors

NOTE: Attachments to the agenda are available at the County Clerk’s Office for review or copying and at the Douglas County website at
www.douglascountywi.org. Action may be taken on any item listed on the agenda. The County of Douglas complies with the Americans with
Disabilities Act of 1990. If you are in need of an accommodation to participate in the public meeting process, please contact the Douglas County
Clerk’s Office at (715) 395-1341 by 4:00 p.m. on the day prior to the scheduled meeting. Douglas County will attempt to accommodate any
request depending on the amount of notice we receive.
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TRANSPORTATION & INFRASTRUCTURE COMMITTEE MEETING
Douglas County Board of Supervisors
Wednesday, September 7, 2016, 9:32 a.m., Highway Department Office
7417 S. County Road E, Hawthorne, Wisconsin

Meeting called to order by Chair Nick Baker.

ROLL CALL: Present — Nick Baker, Marvin Finendale, Pat Ryan, Robert Mock, Dan Corbin (arrived
9:36 a.m.). Others present — Judy Nicoski, Jason Jackman, Candy Holm Anderson, Ryan Haworth, Kevin
Schmid, Steve Wedan, Andy Lisak, Mark Liebaert, Cheryl Westman, Committee Clerk.

APPROVAL OF MINUTES: Motion by Ryan, second Mock, to approve the minutes from the August
3, 2016, meeting. Motion carried.

ACTION ITEMS/REFERRALS: 2017 Highway Department Budget: Budget prepared based on
bonding $2.5 million dollars for road construction; discussion ensued on increasing amount bonded to $5
million dollars. Spreadsheets distributed showing 6-year improvement plan with bonding $2.5 million
dollars annually and $5 million dollars annually for comparison purposes. Summary of budget increases
and decreases, and equipment purchases reviewed.

ACTION: Motion by Finendale, second Corbin, to approve bonding of $5 million dollars for road
construction in 2017, reviewing amount annually. Roll call vote taken, with all present voting yes.

ACTION (REFERRAL): Motion by Corbin, second Ryan, to approve 2017 Highway Department
Budget as amended, and refer to Administration Committee. Roll call vote taken, with all present voting
yes.

INFORMATIONAL.:

CTH C - Nemadji River Re-Deck: Project progressing well; completion estimated for end of
September.

“Just Fix It” Press Turnout for Transportation (September 29, 2016, at 7:00 p.m.): Handout
distributed; to be held at the Government Center in the County Board Room.

Reports:

Administrative: Jackman reported on seasonal staffing levels; departmental activities and upcoming
training in October.

Projects: Caught up with all 2016 major paving projects per Haworth; transitioning into state work.
Equipment: Three excavators are being demoed from local dealers; purchase to move forward this year.

Budget: Nicoski reviewed the budget for the time period July 31, 2016.

ADJOURNMENT: Motion by Ryan, second Corbin, to adjourn. Motion carried. Meeting adjourned at
10:56 a.m.

Submitted by,

Cheryl Westman, Committee Clerk
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Application to Designate an ATV Route
On the Douglas County Trunk Highway System

ATV Route On CTH: E Length of Requested Route: 2.8 miles

Starting at (be specific): Intersection of Cty Rd E and Sam Anderson Hill Road

Ending at (be specific): Intersection of Cty Rd E and Countyy Road K

State why the CTH segment described above should be designated as an ATV Route:
This area of the Town of Parkland is isolated from the Tri County Corridor by Highway 53 and
US 2 and from the Wild Rivers Trail by the CN Railroad tracks and numerous wetland areas.

All Town roads in the area are ATV road routes but are dead ends due to the highway, railroad
or wetlands. By opening this route, local residents can access the Wild Rivers Trail and then

other routes to the Tri County Corridor. The Checkerboard Bar in this area will also be desig-
nated as a starting point.

Does an alternate route exist without using the County Hwy? Y or N: N Length:

Comments:

There are no other routes which do not utilize County Roads.

Has the Town / Village been contacted for comments or concerns? Y or N: Y:

Town / Village comments or concerns: Town of Parkland Board voted at their June meeting to

support opening of County Road E to ATV use. See attached letter from board.

Signed by Town / Village Representative ~ See attached sheet Phone #

IMPORTANT: Please attach statements from landowners denying access for off road trails if
lack of access is a reason for requesting route designation.

Application Submitted by: Northwest Trails , Inc.

Contact Person: Dan Corbin, Secretary Telephone: 218-390-0748

Address: PO Box 107, Poplar, W1 54864

Organization Affiliation: Brule River Riders




FOR HIGHWAY DEPARTMENT USE ONLY

Comments / restrictions applying to this application:

Northwest Trails Assoc. Approved: Disapproved:  By:

Town / Village Contacted: Phone#:
Highway Department: Approved: _ Disapproved: _ By:

Sheriff’s Department: Approved: __ Disapproved: _ By:

Douglas County T & I Committee: Approved: Disapproved: _ Date:

October 15th new applications to the Transportation & Infrastructure Committee for review from NW Trails

November Transportation & Infrastructure Committee meeting for initial review

January Transportation & Infrastructure Committee meeting for final review and forward to County Board



Application to Designate an ATV Route
On the Douglas County Trunk Highway System

ATV Route On CTH: E Length of Requested Route: 2.8 miles

Starting at (be specific): Sam Anderson Hill Road

Ending at (be specific): County Road K

State why the CTH segment described above should be designated as an ATV Route:
This area of Parkland township is isolated from the Tri County Corridor by Highways 53 and 2 and

from the Wild Rivers Trail by the Canadian National railroad tracks and numerous wetland areas. All

township roads in the area are ATV routes but are dead ends due to the highway, railroad or wetlands.

By opening this route, local residents can access the Wild Rivers Trail and then other routes to the Tri

County Corridor. The Checkerboard Bar in this area will also be designated as a starting point.

Does an alternate route exist without using the County Hwy? Y or @; Length:

Comments: There are no other routes which do not utilize County Roads.

Has the Town / Village been contacted for comments or concerns? [¥] or N

Town / Village comments or concerns: The Town Board voted at their June meeting to support

opening of county Road E to ATV use.

Signed by Town / Village Representative Phone # 218-348-8277

IMPORTANT: Please attach statements from landowners denying access for off road trails if
lack of access is a reason for requesting route designation.

Application Submitted by: Brule River Riders

Contact Person: Eric Shafter Telephone: ___ 218-393-2501

Address: PO Box 107, Poplar W1 54864

Organization Affiliation:




FOR HIGHWAY DEPARTMENT USE ONLY

Comments / restrictions applying to this application:

Northwest Trails Assoc. Approved: Disapproved:  By:

Town / Village Contacted: Phone#:
Highway Department: Approved: Disapproved: _ By:

Sheriff’s Department: Approved: _ Disapproved: __ By:

Douglas County T & I Committee: Approved: Disapproved: _ Date:

October 15th new applications to the Transportation & Infrastructure Committee for review from NW Trails
November Transportation & Infrastructure Committee meeting for initial review
January Transportation & Infrastructure Committee meeting for final review and forward to County Board






Town of Parkland
6221E Veterans Drive

South Range, Wl 54874

To: Douglas County Board
Date: September 7, 2016

Re: Application to Designate an ATV route on County Highway E

The Town Board of Parkland Township voted unanimousty to support opening of County Road E from Sam
Anderson Road to County Road K to provide local access to existing routes. Currently residents within this
area of the township cannot access other routes or trails. Access to Sam Anderson road will provide
residents access to the Wild Rivers Trail by existing routes. Access is also available from Sam Anderson
Road to the Tri County Corridor through various other routes. Currently residents must haul ATVs to
other areas to access these trails or illegally utilize closed areas.

tn addition, the Checkerboard bar within the proposed route will act as a starting point where other non-
local ATV riders can start and access the trail system.

Thank you for your consideration.

Justin Prendergast

Town Chairman, Parkland Township



Application to Designate an ATV Route
On the Douglas County Trunk Highway System

ATV Route On CTH: S Length of Requested Route: 2.5 miles

Starting at (be specific): Intersection of Cty Rd S and E Hazel Prairie Rd

Ending at (be specific): Intersection of Cty Rd S and S Sandmon Rd

State why the CTH segment described above should be designated as an ATV Route:
This is the only way to connect the ATV road Routes in the Northern Sections of Highland to

the road routes in the southern sections of Highland

Does an alternate route exist without using the County Hwy? Y or N: N Length:20+ Miles

Comments: All the alternate routes ( either through Lake Nebagamon of Solon Springs) all

also make use of County Roads and both routes are well over 20 miles.

Has the Town / Village been contacted for comments or concerns? Y or N: Y:

Town / Village comments or concerns: Town of Highland supports this route. See attached sheet

Signed by Town / Village Representative ~ See attached sheet Phone #

IMPORTANT: Please attach statements from landowners denying access for off road trails if
lack of access is a reason for requesting route designation.

Application Submitted by: Northwest Trails , Inc.

Contact Person: Dan Corbin, Secretary Telephone: 218-390-0748

Address: PO Box 107, Poplar, W1 54864

Organization Affiliation: Town of Highland




FOR HIGHWAY DEPARTMENT USE ONLY

Comments / restrictions applying to this application:

Northwest Trails Assoc. Approved: Disapproved: ~ By:

Town / Village Contacted: Phone#:
Highway Department: Approved: Disapproved: _ By:

Sheriff’s Department: Approved: _ Disapproved: _ By:

Douglas County T & I Committee: Approved: Disapproved: _ Date:

October 15th new applications to the Transportation & Infrastructure Committee for review from NW Trails

November Transportation & Infrastructure Committee meeting for initial review

January Transportation & Infrastructure Committee meeting for final review and forward to County Board












Application to Designate an ATV Route
On the Douglas County Trunk Highway System

ATV Route On CTH: P Length of Requested Route:  1/8 miles

Starting at (be specific): Intersection of Cty Rd P and Middle River Road

Ending at (be specific): Intersection of Cty Rd P and Gravel Pit Road

State why the CTH segment described above should be designated as an ATV Route:
We woulf like to open County Road P from the Middle River Road to the Gravel Pit Road,

which is a dead end road. If we get to Gravel Pit Road we have permission to use private
land owned by Pennee Krawczyk that will get ATV riders to Gravel Pit Tavern. We will also
use the Gravel Pit Tavern as a starting point ( parking lot ).

Does an alternate route exist without using the County Hwy? Y or N: N Length:

Comments:

There are no other routes which do not utilize County Roads.

Has the Town / Village been contacted for comments or concerns? Y or N: Y:

Town / Village comments or concerns: Town of Amnicon has no objections. See attached

Signature. Also Village of Poplar, bordering Amnicon, has no objections. See attached.

Signed by Town / Village Representative ~ See attached sheet Phone #

IMPORTANT: Please attach statements from landowners denying access for off road trails if
lack of access is a reason for requesting route designation.

Application Submitted by: Northwest Trails , Inc.

Contact Person: Dan Corbin, Secretary Telephone: 218-390-0748

Address: PO Box 107, Poplar, W1 54864

Organization Affiliation: Citizens and business owners came to NWT.




FOR HIGHWAY DEPARTMENT USE ONLY

Comments / restrictions applying to this application:

Northwest Trails Assoc. Approved: Disapproved: ~ By:

Town / Village Contacted: Phone#:
Highway Department: Approved: Disapproved: _ By:

Sheriff’s Department: Approved: _ Disapproved: _ By:

Douglas County T & I Committee: Approved: Disapproved: _ Date:

October 15th new applications to the Transportation & Infrastructure Committee for review from NW Trails

November Transportation & Infrastructure Committee meeting for initial review

January Transportation & Infrastructure Committee meeting for final review and forward to County Board






















































DOUGLAS COUNTY HIGHWAY DEPARTMENT
SUMMARY OF PROPANE QUOTATIONS FOR 2016-2017 SEASON

October 6, 2016 @ 3:00 p.m.

VENDOR

GORDON

MAPLE

PATTISON
PARK

DAIRYLAND

COMMENTS

Superior Fuel Company
5102 South Cant Road
Duluth, MN 55807
218-722-2050 Phone
218-525-8124 Fax

Ben Lindberg

$0.780

$0.920

$0.780

$0.920

$0.780

$0.920

$0.780

$0.920

2015-2016 pricing

FERRELLGAS

39 E Fifth Street
Superior, W 54880
715-394-5563 Phone
715-394-3807 Fax
Bill O'Brien

$0.825

$0.975

$0.825

$0.975

$0.825

$0.975

$0.825

$0.975

2015-2016 pricing

LAKES GAS

11166 S. O'Brien Parkway
P.O. Box 349

Solon Springs, WI 54873
715-378-2626 Phone
715-378-2636 Fax

Jim Bayard

$0.840

$0.949

$0.840

$0.949

$0.840

$0.949

$0.840

$0.949

2015-2016 pricing

Midland Services, Inc.
P.O. Box 500

Ashland, WI 54806
715-682-5528 Phone
715-682-6165 Fax
Gary Bolka

$0.860

$0.980

$0.860

$0.980

$0.860

$0.980

$0.860

$0.980

2015-2016 pricing

Como Oil & Propane
4330 W 1st Street, Suite A
Duluth, MN 55807
218-722-6666 Phone
218-628-7301 Fax

Joel Berg

$0.895

$0.897

$0.895

$0.897

$0.895

$0.897

$0.895

$0.897

2015-2016 pricing

Items In Red Indicates The Previous Year Pricing




Diesel & Gas Supply Bids
October 20, 2016

Como Oil & Propane ICO
Duluth, MN Duluth, MN
Unleaded | Diesel Unleaded | Diesel
Minimum Quantity 400 gallons 400 gallons
Pattison Portal $0.5990 - $0.609
Maple Portal $0.5990 - $0.609
Gordon Portal $0.5990 - No Bid
Dairyland Portal $0.5990 $0.5990 $0.609 $0.609

Prices include profit, delivery costs, franchise fees, Wisconsin inspection fee, and state tax.
Prices do not include federal tax. Vendors will credit at time of billing.

Please Note: 2015-2016 Season Prices were from Como Oil & Propane
Pattison was $0.5750, Maple was $0.5750, Gordon $0.5750 and Dairyland was $0.5750
Red/Bold Numbers indicate the successful bid price.



Douglas County Highway Department

October, 2016

Tracked Excavator Purchase Summary

Rank Vendor Price Make Delivery Time [Comments

1 |Nuss Truck & Equipment $165,246.33 Volvo Same Day [Includes 5 year / 2,500 hour Full Machine Warranty
9403 Westgate Blvd. EC160EL
Duluth, MN 55810 2016 Includes 3 year on-site/dealer provided Routine Maint.
Milt Luttrell
Direct 218-336-0298 Will Deduct 80% Rental Paid on unit ($6,080.00)

2 |Fabick Caterpillar $166,764.00 Caterpillar In Stock Includes 5 year / 2500 hour Full Machine Warranty
111 Moccasin Mike Rd. 316FL
Superior, W1 54880 2016 Includes 3 year on-site/dealer provided Routine Maint.
Mike Lurndal
715-456-8372 Add $450.00 for 5 year /5000 hr Full Machine Warranty

3 |Road Machinery & Supplies Co. $180,437.00 Komatsu 60-90 Days
314 Garfield Ave. PC170LC-10 Includes 1 year Full Machine Warranty
Duluth, MN 55802 2017 Includes 5 year Powertrain Warranty

Wade Stromgren
Cell 218-626-7721

Includes 3 year on-site/dealer provided Routine Maint.




83500 DOUGLAS COUNTY, WISCONSIN ‘
MHWYR15 BUDGET SUMMARY REPORT 10/27/16
DLO016A16 NET COST - BUDGET AND ACTUAL 08:47:12
All Revenues and Expenditures
For the Nine Months Ending September 30, 2016
2016
Amended 2016 2016 % % 2015
Budget Actual Balance Actual Balance Actual

Revenues
Taxes (3,413,992.00)| (3,413,992.00) - 100.00 - (3,537,971.00)
Intergovernmental Revenues (837,750.05) (770,426.64)  (67,323.41) 91.96 8.04 (685,093.31)
Public Charges For Services (7,421.27) (8,312.17) 890.90 112.00 (12.00) (24,553.17)
Intergovt. Charges For Serv. (1,315,571.57) (1,674,530.79) 358,959.22 127.29 (27.29) (1,394,846.90)
Miscellaneous Revenues (5,475.00) (51,249.37) 45,774.37 936.06 (836.06) (20,511.41)
Other Financing Sources (2,010,000.00)| (2,010,000.00) - 100.00 - (3,135,000.00)

Revenues (7,590,209.89) (7,928,510.97) 338,301.08 104.46 (4.46) (8,797,975.79)
Expenses
Personnel Services, Less OT 2,274,855.09 2,210,630.62 64,224.47 97.18 2.82 2,059,925.01
Personnel Services--Overtime 125,948.79 168,005.14 (42,056.35) 133.39 (33.39) 122,506.00
Contractual Services 4,145,387.66 4,996,931.51  (851,543.85) 120.54 (29.56)  5,835,460.52
Supplies & Expense 857,740.54 795,347.72 62,392.82 92.73 7.27 697,392.55
Fixed Charges 2,569,125.11 2,671,906.02  (102,780.91) 104.00 (4.00) 2,507,043.13
Grants & Contributions 58,302.02 58,762.14 (460.12) 100.79 (0.79) 130,359.54
Department Allocation (3,490,971.87) (3,981,145.33)  490,173.46 114.04 (14.04) (4,646,422.15)

Expenses 6,540,387.34 6,920,437.82 = (380,050.48) 105.81 (7.20),  6,706,264.60
Net Cost (1,049,822.55)| (1,008,073.15)| (41,749.40) 96.02 1.80  (2,091,711.19)

(103,521.88)

Machinery operation and other allocation items

that create variances due to budget spread entries.

(Will clear at year-end.)

(1,111,595.03)

Revenues greater than expenses. Favorable

variance, actual to budget, in the amount of $61,772.48.




83500 DOUGLAS COUNTY, WISCONSIN
MHWYRO08 Highway Department--Budget Detail 10/27/16
DL2016 For the Nine Months Ending September 30, 2016 09:01:39
3 YR Prior 2 YR Prior 1 YR Prior Current Yr Current Yr
Actual Actual Actual Amended Actual
Account Description Amount Amount Amount Budget Amount
Revenues

General Property Taxes

3,448,613.00 3,449,794.00 3,537,971.00

3,413,992.00

3,413,992.00

Transportation-Fed Grant-FEMA - 3,161.58 - - -
Transportation-State Grants 3,209,219.01 4,296,615.98 954,571.98 1,086,000.00 770,426.64
Wide-load Moving Permits on 850.00 470.00 650.00 500.00 510.00
Highway Maint & Construction 9,578.07 4,479.86 47,496.72 9,395.00 7,802.17
Transportation 2,050,042.97 1,932,625.35 2,019,966.09 1,952,278.00 1,674,530.79
Interest Income - - 339.34 - 12.46
Office Space Rental 14,846.76 15,073.08 15,306.42 7,300.00 10,952.66
Sale of Gravel & Sand 222.75 121.25 100.00 - -
Sale of Salvage & Waste Prod 5,062.20 254.80 13,644.67 - 284.25
Gain/Loss on Sale (Prop.& Equip) - 9,995.21 21.40 - -
Insurance Recoveries 16,499.16 19,657.21 11,270.00 - -
Reimbursement of Expenses 33,932.91 4,586.25 94.48 - 40,000.00
Other Revenue - - 2,674.18 - -
Transfer from Debt Equity 289,950.00 560,867.00 5,119,400.00 2,680,000.00 2,010,000.00
Transfer to-Residual Equity - - (245,000.00) - -

Revenues

9,078,816.83 = 10,297,701.57 | 11,478,506.28

9,149,465.00

7,928,510.97

Expenses

Personnel Services

3,022,865.00 2,908,169.86 3,049,744.55

3,206,292.00

2,378,635.76

Contractual Services

Legal 99.00 4,619.13 - 1,000.00 -

Electric 52,012.70 42,148.13 42,396.67 48,300.00 29,577.76
Natural Gas 45,951.81 69,599.05 40,965.62 65,900.00 21,176.01
Telephone 17,874.71 18,281.85 18,974.37 19,550.00 12,953.57
Maint. Agreement 536.10 487.56 573.17 600.00 333.73
Laundry Services 5,322.64 6,587.48 7,131.98 7,500.00 10,062.63
Other Repair & Maint. - 4,619.50 2,431.74 3,000.00 673.93
Internet Service 659.68 611.28 617.18 700.00 1,045.26
Cellular and Pager Service 5,266.67 5,236.52 4,472.58 4,500.00 3,091.61
Fire Protection/Prevention 854.80 1,435.90 976.90 1,800.00 1,418.72
Landfill Service 1,743.49 1,921.50 1,958.21 2,000.00 1,507.73
Other Outside Services 2,235,325.01 1,626,395.37 4,600,226.02 4,425,700.00 4,915,090.56

Total Contractual Services

2,365,646.61 1,781,943.27 4,720,724.44

4,580,550.00

4,996,931.51

Supplies & Expense

Postage 1,683.98 1,249.29 1,175.68 1,500.00 731.93
Office Supplies & Expense 3,576.36 5,806.15 6,586.24 6,000.00 3,832.47
Printing & Duplication 393.80 548.65 300.79 350.00 304.00
Other Computer Supplies 6,114.14 744.93 26.87 4,000.00 611.00
Membership Dues 490.00 345.00 345.00 400.00 330.00
Training & Seminars 6,710.55 13,272.08 5,921.98 9,150.00 10,322.05
Advertising 928.89 948.41 1,343.10 1,000.00 954.26
Licenses & Permits 466.69 102.04 180.84 175.00 52.94
Mileage - - - 100.00 -

Janitorial Supplies 3,466.86 2,057.46 4,580.20 3,250.00 3,939.90

Page 1 of 2




83500

DOUGLAS COUNTY, WISCONSIN

MHWYRO08 Highway Department--Budget Detail 10/27/16
DL2016 For the Nine Months Ending September 30, 2016 09:01:39
3 YR Prior 2 YR Prior 1 YR Prior Current Yr Current Yr
Actual Actual Actual Amended Actual
Account Description Amount Amount Amount Budget Amount
Other Operating Supplies 2,154.59 84.03 6,967.81 3,250.00 2,786.15
Gas & Fuel 472,361.91 498,023.28 266,857.82 333,000.00 170,985.44
Oil Grease & Accessories 20,226.32 22,006.54 14,565.15 22,315.00 10,907.98
Repair Parts & Maintanence 279,606.45 311,066.42 316,508.13 279,450.00 214,548.09
Painting Supplies 260.06 644.43 174.33 525.00 109.70
Tires & Batteries 42,302.07 49,411.42 46,653.13 46,250.00 26,732.38
Bldg Maint. Supplies 6,771.63 7,072.25 8,761.69 7,500.00 5,547.71
Consumable Tools 16,027.29 19,644.25 22,040.74 16,500.00 21,817.51
Sign Parts & Supplies 7,095.34 12,867.30 5,867.95 11,400.00 1,899.28
Welding Supplies & Expense 1,832.84 1,686.15 2,065.20 2,000.00 3,855.73
Inventory Adjustment 10,947.10 5,223.21 5,968.94 - -
Road Supplies 328,212.74 377,384.22 230,151.46 432,792.00 313,441.65
Shop Supplies 20,193.30 14,476.93 17,882.87 18,400.00 14,220.74
Ready for Use (9,596.86) (6,546.63) (13,467.26) (6,420.00) (12,583.19)
Supplies and Expense 1,222,226.05 1,338,117.81 951,458.66 1,192,887.00 795,347.72
Fixed Charges
Insurance 137,180.00 153,755.00 148,132.00 160,000.00 134,693.00
Rents and Leases (1,373.48) 13,106.28 (11,138.10) - -
Equipment 3,615.93 5,110.19 5,264.86 5,500.00 4,052.81
Depreciation/Amortization 2,665,628.35 2,811,827.68 3,178,044.76 3,252,885.00 2,522,612.90
Depreciation Exp. -STATE 7,842.00 7,804.51 11,303.95 7,115.00 10,547.31
Sales Tax Expense - 68.55 - - -

Fixed Charges

2,812,892.80

2,991,672.21

3,331,607.47

3,425,500.00

2,671,906.02

Debt Service

Grants & Contributions

Bad Debt Exp/Other Losses 6,427.02 - 1,980.00 - 540.00
Aid to Localities 82,002.80 108,348.33 19,121.04 77,736.00 58,222.14
Grants & Contributions 88,429.82 108,348.33 21,101.04 77,736.00 58,762.14
Department Allocations

Machinery Operation (29,720.79) (30,239.85) (32,999.47) (30,000.00) (25,174.58)
Other Inter-dept Allocation (14,581.56) (27,933.73) 35,382.48 - -

Capital Asset Acquisitions (1,965,735.94)  (1,911,851.68) (5,286,742.02) (3,890,500.00) (4,090,964.44)
Data Processing Allocation 182,505.03 182,418.29 208,664.47 182,000.00 134,993.69

Department Allocations

(1,827,533.26)

(1,787,606.97)

(5,075,694.54)

(3,738,500.00)

(3,981,145.33)

Total Operating Expenses

7,684,527.02

7,340,644.51

6,998,941.62

8,744,465.00

6,920,437.82

NET COST WITHOUT CAPITAL OUTLAY

(1,394,289.81)

(2,957,057.06)

(4,479,564.66)

(405,000.00)

(1,008,073.15)

NET COST

(1,394,289.81)

(2,957,057.06)

(4,479,564.66)

(405,000.00)

(1,008,073.15)

Page 2 of 2
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