September 29, 2016

ADMINISTRATION COMMITTEE
Douglas County Board of Supervisors
Thursday, October 6, 2016, 9:30 a.m., Courthouse Room 207C
1313 Belknap Street, Superior, Wisconsin

Please call the Chair or County Clerk’s Office (715-395-1483) if you are unable to attend.

MEMBERS: Jim Paine, Chair Alan Jaques, Vice Chair Nick Baker
Mary Lou Bergman Marvin Finendale Douglas Finn
Rosemary Lear Pat Ryan Larry Quam
AGENDA

™=

o

ecopy:

(Committee to maintain a two-hour meeting limit or take action to continue meeting beyond that time).

Roll call.

Approval of minutes of the September 1 and September 22, 2016, meetings (attached).
Departmental financial reports and goals/objectives for 2016 (budget reports attached; all
areas will be listed, although there may not be additional report from each):

a. Administration/Human Resources; e. Finance/Information Services;
b. Buildings & Grounds; f. Register of Deeds; and
C. Corporation Counsel, g. Treasurer.

d. County Clerk;

Action items/referrals:

a. Bond issue pre-approval (to be distributed upon receipt);

b. Ordinance establishing County Administrator succession in event of temporary or
permanent vacancy (attached);

Budgetary transfers (to be distributed at meeting, if any); and

Referral from County Board correspondence — Summary of state taxes and special
charges apportioned to Douglas County municipalities for 2016 (attached).
Informational: Indirect costs report (attached); and

Future agenda items.

o o

County Board Supervisors Department Managers S. Nelson (Telegram) K. Lundgren — website

NOTE: Agenda and attachments are available in County Clerk’s Office for viewing or at www.douglascountywi.org. Action
may be taken on items on the agenda. The County of Douglas complies with the Americans with Disabilities Act of 1990. If you
are in need of an accommodation to participate in public meeting process, please contact the Douglas County Clerk’s Office at
(715) 395-1341 by 4:00 p.m. on the day prior to scheduled meeting. Douglas County will attempt to accommodate any request
depending on the amount of notice we receive. TDD (715) 395-7521.

Posted: Courthouse, Government Center, D.C. website

Pamela A. Tafelski 09-29-16



ADMINISTRATION COMMITTEE
Douglas County Board of Supervisors
Thursday, September 1, 2016, 9:30 a.m., Courthouse Room 207C
1313 Belknap Street, Superior, Wisconsin

Meeting called to order by Vice Chair Alan Jaques.

ROLL CALL: Present - Nick Baker, Mary Lou Bergman, Marvin Finendale, Douglas Finn,
Rosemary Lear, Pat Ryan, Alan Jaques. Absent - Jim Paine (via teleconference), Larry Quam.
Others present — Bruce Thompson, Gayle Wahner, Terry White, Jason Stringer (WECC), Jon
Hochkammer (WCA), Andy Lisak, Shelley Nelson (Telegram), Keith Kesler, Doug Dalager,
Michele Wick, Candy Anderson, Tracy Ruppe, Linda Corbin, Gerald Moe, Carol Jones, Carolyn
Pierce, Sue Hendrickson, Pamela Tafelski (Committee Clerk).

APPROVAL OF MINUTES: Motion by Ryan, Second Bergman, to approve August 4, 2016,
meeting minutes. Motion carried.

DEPARTMENTAL FINANCIAL REPORTS AND GOALS/OBJECTIVES FOR 2016:
Budget reports attached/reviewed. Administration/Human Resources: Updates provided on
Superior Business Center, Better Cities Superior Initiative, sales tax revenue 2016, Health
Benefits Committee recommendations, and 2017 budget challenges. Buildings & Grounds:
Progress reported on Udeen Tower, jail elevators cost study, courthouse repairs increased cost
projection. Corporation Counsel: Work continues with hospitals on mental health commitments
procedures and busy with guardianship cases. Finance/Information Services: Staff busy with
budget season; IS completed global project. Register of Deeds: E-recordings continue to
increase. Treasurer: Issuance of tax certificates underway.

ACTION ITEMS/REFERRALS:
Reclassification of Account Specialist, Clerk of Court: Memo and B-5 form reviewed.

ACTION (RESOLUTION): Motion by Ryan, second Lear, to approve reclassification of
Account Specialist in Clerk of Court Department as presented. Motion carried.

Approval of Resolution, Agreement and Ordinance Establishing a Property Assessed Clean
Energy Financing “PACE” Program which Enables Property Owners to Obtain Low-Cost,
Long-Term Loans for Energy-Efficiency, Renewable Energy and Water Conservation
Improvements:  Extensive information attached to agenda for review. Paine, via
teleconference, explained his recommendation to support PACE Program, joining with other
counties. Hochkammer (WCA) and Stringer (WECC) provided in depth experiences and details
on PACE participation. County does not approve loans; commission does. League of
Municipalities supports the program. Thompson (National Bank of Commerce) noted only
concern is appraisals not up to speed on energy improvements and not recognized on appraisals
on a business; lender guidelines depend on appraisals to approve loans. Statutes authorize
counties to add special charge on delinquent accounts to property tax bill, which ties loans to
property. A PACE program administrator is selected by the PACE Commission, and ties no
dollars or time commitment from the county.

ACTION (ORDINANCE): Motion by Finn, second Lear, to establish Property Assessed Clean
Energy (PACE) Financing program ordinance, with review by Administrator and Corporation
Counsel, and forward to County Board. Motion carried unanimously.
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ACTION (RESOLUTION): Motion by Baker, second Finn, to support PACE and authorize
Joint Exercise of Powers Agreement relating to Wisconsin PACE Commission, with review by
Administrator and Corporation Counsel, and forward to County Board. Motion carried
unanimously.

Resolution Supporting Better City Initiative Referendum: Progress report by Thompson on
City of Superior Common Council referendum resolution for November 8 ballot.

ACTION (RESOLUTION): Motion by Finendale, second Baker, to approve Better City
Initiative resolution as presented and forward to County Board. Motion carried unanimously.

Douglas County Courthouse Sign Design: Design options attached/reviewed.

ACTION: Motion by Baker, second Lear, to approve sign option #2, Douglas County, Est.
1854, with smooth face where letters are placed. Motion carried.

Informational: Clerk of Court Fines Collection Report: Attached/reviewed.

MOTION TO CONVENE INTO CLOSED SESSION PURSUANT TO SECTION
19.85(1)(E) OF THE WISCONSIN STATUTES TO GIVE UPDATE ON DEPUTY
SHERIFF CONTRACT NEGOTIATIONS. Motion by Lear, second Bergman, to convene
into closed session as stated above. Roll call vote taken and passed with 7 Yes, 0 No, 2 Absent.
Absent — Paine, Quam. Motion carried unanimously. Adjourned open session at 10:55 a.m.

Submitted by,

Pamela A. Tafelski
Committee Clerk
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ADMINISTRATION COMMITTEE
Douglas County Board of Supervisors
Thursday, September 22, 2016, 9:30 a.m., Courthouse Room 207C
1313 Belknap Street, Superior, Wisconsin

Meeting called to order by Chair Jim Paine.

ROLL CALL: Present — Nick Baker, Mary Lou Bergman, Marvin Finendale, Douglas Finn,
Rosemary Lear, Pat Ryan, Jim Paine. Absent — Alan Jaques, Larry Quam. Others present —
James Taray (Superior Vocations Center), Gayle Wahner, Joan Finckler, Tracy Ruppe, Candy
Anderson, Jason Jackman, Mark Fruehauf, Andy Lisak, Jerry Moe, Patricia Schanen, Carol
Jones, Keith Kesler, Carolyn Pierce, Tom Dalbec, Shelley Nelson (Telegram), Brian Erickson,
Dan Corbin, Mark Liebaert, Sam Pomush, John Robinson, Sue Sandvick, Pam Tafelski
(Committee Clerk).

ACTION ITEMS/REFERRALS:

Administrator’s 2017 Budget Presentation/Recommendations/Budget Review: Lisak
presented proposed budget in relation to Douglas County’s mission and six priorities established
by the County Board. National, state, regional and local economic data summarized and
compared with current Douglas County economy. Individual department and program area
budgets presented in detail. It was noted the county’s resolution approving $40,000 payment to
Humane Society for Animal Shelter does not indicate funding source.

ACTION: Motion by Finn, second Finendale, to approve $40,000 payment to Humane Society
to come from Land Improvement Account (ATC) funds, and incorporate this action into the
Administrator’s recommended 2017 budget. Motion carried.

Committee concerned that $25,000 and $58,800 requests from CASDA and Superior VVocations
Center (SVC) respectively, not funded this year; Lisak indicated he had discussed this with the
agencies. Taray, SVC Director, explained impact on SVC clients should services not be
provided. Senior Connections funding discussed; possible reserve of $400,000 questioned.
More detail requested on Information Services Department allocations. Information on internal
service funds distributed. Major revenue sources, reserve fund balances, department budget
increases/decreases summarized.

ACTION: Motion by Ryan, second Finendale, to extend meeting beyond two hour policy.
Motion carried.

2017 proposed budget reflects: levy of $16,691,166 or 1.79%; tax rate per Mil 5.03, an increase
of 0.04% from 2016. Actual tax rates vary by individual tax districts; levy apportioned
differently throughout county.

ACTION: Motion by Baker, second Lear, to direct Administrator and Finance Director to
adjust budget to fund $48,000 to $50,000 for CASDA and Superior Vocations Center. Motion
carried.

ACTION (RESOLUTION): Motion by Baker, second Ryan, to approve proposed 2017 budget
as presented, with additional funding for CASDA and Superior Vocations Center, and forward to
October 25, 2016, County Board budget meeting. Motion carried unanimously.
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Meeting recessed 11:58 a.m.; reconvened 12:10 p.m.

Health Insurance 2017 Renewal Rates: Information attached/reviewed. HSA high and higher
deductible recommended by Benefits Committee; county contribution $1,500/$3,000 and
$3,000/$6,000 respectively. Total projected cost for HSA participation is $407,000.

ACTION (RESOLUTION): Motion by Baker, second Finn, to approve 2017 health insurance
renewal rates and HSA plans as presented. Motion carried unanimously.

Veterans Service Office New Position Request — Veterans Service Assistant: B-5 attached
for review. Position request summarized by Erickson.

ACTION (RESOLUTION): Motion by Ryan, second Bergman, to approve and incorporate
into 2017 budget as presented. Motion carried unanimously.

Referred from Extension Education and Recycling Committee - 2017 Responsible Unit
Agreement for Recycling Services between Northwest Regional Planning Commission and
Douglas County: Agreement attached/reviewed.

ACTION (RESOLUTION): Motion by Bergman, second Ryan, to approve and authorize
County Administrator to execute the Agreement as presented. Motion carried unanimously.

Budgetary Transfer: Attached/reviewed for Veterans van purchase.

ACTION (RESOLUTION): Motion by Lear, second Bergman, to approve budgetary transfer
as presented. Motion carried unanimously.

FUTURE AGENDA ITEMS: Fringe benefits; Indirect costs report; Senior Connections
reserve.

ADJOURNMENT: Motion by Baker, second Ryan, to adjourn. Motion carried. Adjourned at
12:30 p.m.

Submitted by,

Pamela A. Tafelski
Committee Clerk

Douglas County Administration Committee
September 22, 2016 Page 2 of 2



DOUGLAS COUNTY ADMINISTRATION COMMITTEE

DEPARTMENT SUMMARY
2016
Transactions posted as of printing date
9/29/2016

Prior Budget through

Year Amended Current Actual Variance
Department Actual Budget Month Amount Amount
COUNTY BOARD OF SUPERVISORS 162,120.33 181,991.00 136,493.25 117,226.26 19,266.99
ADMINSTRATION 356,215.96 358,280.00 268,710.00 261,912.41 6,797.59
CORPORATION COUNSEL 52,589.40 104,060.00 78,045.00 43,560.51 34,484.49
REGISTER OF DEEDS 5,765.04 (34,847.00) (26,135.25) (26,582.82) 447.57
COUNTY CLERK 202,102.34 237,378.00 178,033.50 178,305.07 (271.57)
COUNTY TREASURER 186,563.63 203,971.00 152,978.25 145,470.81 7,507.44
FINANCE 394,018.20 403,114.00 302,335.50 292,867.02 9,468.48
BUILDING AND GROUNDS 226,772.54 278,332.00 208,749.00 189,926.26 18,822.74
INFORMATION SERVICES 300,317.50 (34,000.00) (25,500.00) 129,632.11 (155,132.11)
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Revenues
Taxes
Intergovernmental Revenues
Licenses & Permits
Fines Forfeits & Penalties
Public Charges For Services
Intergovt. Charges For Serv.
Miscellaneous Revenues
Other Financing Sources
Revenues
Expenditures
Personnel Services
Contractual Services
Supplies & Expense
Intra Country Charges
Fixed Charges
Debt Service
Grants & Contributions
Capital Outlay
Department Allocation
Expenditures
Net Cost
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DOUGLAS COUNTY ADMINISTRATION COMMITTEE

SCHEDULE OF REVENUES AND EXPENDITURES
COUNTY BOARD OF SUPERVISORS
Transactions posted as of printing date

9/29/2016
Prior 2016 Budget through 2016
Year Amended Current Actual Variance
Actual Budget Month Amount Amount
$ $ - $ $ - $
- 100.00 (100.00)
- 100.00 (100.00)
108,932.26 110,541.00 82,905.75 75,647.56 7,258.19
206.40 900.00 675.00 55.89 619.11
50,651.39 65,500.00 49,125.00 38,921.42 10,203.58
709.00 2,000.00 1,500.00 700.50 799.50
1,621.28 3,050.00 2,287.50 2,000.89 286.61
162,120.33 181,991.00 136,493.25 117,326.26 19,166.99
$ 162,120.33 $ 181,991.00 $ 136,493.25 $ 117,226.26 $ 19,266.99




Revenues
Taxes
Intergovernmental Revenues
Licenses & Permits
Fines Forfeits & Penalties
Public Charges For Services
Intergovt. Charges For Serv.
Miscellaneous Revenues
Other Financing Sources
Revenues
Expenditures
Personnel Services
Contractual Services
Supplies & Expense
Intra Country Charges
Fixed Charges
Debt Service
Grants & Contributions
Capital Outlay
Department Allocation
Expenditures
Net Cost
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DOUGLAS COUNTY ADMINISTRATION COMMITTEE

SCHEDULE OF REVENUES AND EXPENDITURES
ADMINISTRATION
Transactions posted as of printing date

9/29/2016
Prior 2016 Budget through 2016
Year Amended Current Actual Variance
Actual Budget Month Amount Amount
$ - $ - $ - $ - $ -
1,511.40 3,000.00 2,250.00 951.18 (1,298.82)
42 998.87 69,000.00 51,750.00 - (51,750.00)
166.46 - - - -
44.676.73 72,000.00 54,000.00 951.18 (53,048.82)
344,928.81 359,169.00 269,376.75 244.509.40 24,867.35
26,538.70 31,070.00 23,302.50 11,345.14 11,957.36
36,418.33 66,841.00 50,130.75 23,584.75 26,546.00
1,051.00 1,100.00 825.00 1,329.00 (504.00)
600.00 600.00 450.00 450.00 -
(8,644.15) (28,500.00) (21,375.00) (18,354.70) (3,020.30)
400,892.69 430,280.00 322,710.00 262,863.59 59,846.41
$ 356,215.96 $ 358,280.00 $ 268,710.00 $ 26191241 $ 6,797.59




Revenues
Taxes
Intergovernmental Revenues
Licenses & Permits
Fines Forfeits & Penalties
Public Charges For Services
Intergovt. Charges For Serv.
Miscellaneous Revenues
Other Financing Sources
Revenues
Expenditures
Personnel Services
Contractual Services
Supplies & Expense
Fixed Charges
Debt Service
Grants & Contributions
Capital Outlay
Department Allocation
Expenditures
Net Cost
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DOUGLAS COUNTY ADMINISTRATION COMMITTEE
SCHEDULE OF REVENUES AND EXPENDITURES
BUILDING AND GROUNDS
Transactions posted as of printing date

9/29/2016
Prior 2016 Budget through 2016
Year Amended Current Actual Variance
Actual Budget Month Amount Amount
$ . . . . .
5,983.02 5,000.00 3,750.00 - (3,750.00)
316,518.22 306,600.00 229,950.00 200,261.06 (29,688.94)
322,501.24 311,600.00 233,700.00 200,261.06 (33,438.94)
363,113.94 382,243.00 286,682.25 282,207.44 4,474.81
732,104.55 760,500.00 570,375.00 482,000.81 88,374.19
53,802.05 61,130.00 45,847.50 31,283.77 14,563.73
49,731.83 62,000.00 46,500.00 61,294.00 (14,794.00)
(649,478.59) (675,941.00) (506,955.75) (466,598.70) (40,357.05)
549,273.78 589,932.00 442,449.00 390,187.32 52,261.68
$ 226,77254 $ 278,332.00 $ 208,749.00 $ 189,926.26 $ 18,822.74




Revenues
Taxes
Intergovernmental Revenues
Licenses & Permits
Fines Forfeits & Penalties
Public Charges For Services
Intergovt. Charges For Serv.
Miscellaneous Revenues
Other Financing Sources
Revenues
Expenditures
Personnel Services
Contractual Services
Supplies & Expense
Intra Country Charges
Fixed Charges
Debt Service
Grants & Contributions
Capital Outlay
Department Allocation
Expenditures
Net Cost

Page 4

DOUGLAS COUNTY ADMINISTRATION COMMITTEE
SCHEDULE OF REVENUES AND EXPENDITURES
CORPORATION COUNSEL
Transactions posted as of printing date

9/29/2016
Prior 2016 Budget through 2016
Year Amended Current Actual Variance
Actual Budget Month Amount Amount
$ - $ - $ - - $ -
170,212.72 157,500.00 118,125.00 139,983.85 21,858.85
170,212.72 157,500.00 118,125.00 139,983.85 21,858.85
199,655.26 242,365.00 181,773.75 175,412.03 6,361.72
13,757.83 6,550.00 4,912.50 1,856.05 3,056.45
3,697.77 6,745.00 5,058.75 2,204.12 2,854.63
719.00 900.00 675.00 791.00 (116.00)
4,972.26 5,000.00 3,750.00 3,281.16 468.84
222,802.12 261,560.00 196,170.00 183,544.36 12,625.64
$ 52,589.40 $ 104,060.00 $ 78,045.00 43,560.51 $ 34,484.49




Revenues
Taxes
Intergovernmental Revenues
Licenses & Permits
Fines Forfeits & Penalties
Public Charges For Services
Intergovt. Charges For Serv.
Miscellaneous Revenues
Other Financing Sources
Revenues
Expenditures
Personnel Services
Contractual Services
Supplies & Expense
Intra Country Charges
Fixed Charges
Debt Service
Grants & Contributions
Capital Outlay
Department Allocation
Expenditures
Net Cost
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DOUGLAS COUNTY ADMINISTRATION COMMITTEE

SCHEDULE OF REVENUES AND EXPENDITURES

COUNTY CLERK
Transactions posted as of printing date
9/29/2016
Prior 2016 Budget through 2016
Year Amended Current Actual Variance
Actual Budget Month Amount Amount
$ - $ - $ - $ - $ -
12,790.00 11,250.00 8,437.50 9,860.00 1,422.50
12,731.81 14,100.00 10,575.00 13,350.91 2,775.91
20,172.62 32,300.00 24,225.00 15,312.04 (8,912.96)
35,885.89 20,870.00 15,652.50 27,687.59 12,035.09
81,580.32 78,520.00 58,890.00 66,210.54 7,320.54
221,402.43 226,109.00 169,581.75 163,567.40 6,014.35
13,148.16 20,940.00 15,705.00 14,506.34 1,198.66
36,390.96 51,884.00 38,913.00 55,232.78 (16,319.78)
1,080.04 1,800.00 1,350.00 1,262.89 87.11
11,661.07 15,165.00 11,373.75 9,946.20 1,427.55
283,682.66 315,898.00 236,923.50 244,515.61 (7,592.11)
$ 202,102.34 $ 237,378.00 $ 178,033.50 $ 178,305.07 $ (271.57)




Revenues
Taxes
Intergovernmental Revenues
Licenses & Permits
Fines Forfeits & Penalties
Public Charges For Services
Intergovt. Charges For Serv.
Miscellaneous Revenues
Other Financing Sources
Revenues
Expenditures
Personnel Services
Contractual Services
Supplies & Expense
Intra Country Charges
Fixed Charges
Debt Service
Grants & Contributions
Capital Outlay
Department Allocation
Expenditures
Net Cost
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DOUGLAS COUNTY ADMINISTRATION COMMITTEE

SCHEDULE OF REVENUES AND EXPENDITURES

FINANCE
Transactions posted as of printing date
9/29/2016
Prior 2016 Budget through 2016
Year Amended Current Actual Variance
Actual Budget Month Amount Amount
$ 120.09 $ - $ - $ 90.00 $ 90.00
759.00 - - 15.00 15.00
243,529.96 251,696.00 188,772.00 173,887.05 (14,884.95)
98.28 - - 3.00 3.00
244,507.33 251,696.00 188,772.00 173,995.05 (14,776.95)
527,309.74 536,913.00 402,684.75 392,388.41 10,296.34
64,840.82 67,110.00 50,332.50 51,546.99 (1,214.49)
22,899.04 29,287.00 21,965.25 8,506.09 13,459.16
1,271.00 2,500.00 1,875.00 1,954.00 (79.00)
22,204.93 19,000.00 14,250.00 12,466.58 1,783.42
638,525.53 654,810.00 491,107.50 466,862.07 24,245.43
$ 394,018.20 $ 403,114.00 $ 302,335.50 $ 292,867.02 $ 9,468.48




Revenues
Taxes
Intergovernmental Revenues
Licenses & Permits
Fines Forfeits & Penalties
Public Charges For Services
Intergovt. Charges For Serv.
Miscellaneous Revenues
Other Financing Sources
Revenues
Expenditures
Personnel Services
Contractual Services
Supplies & Expense
Fixed Charges
Debt Service
Grants & Contributions
Capital Outlay
Department Allocation
Expenditures
Net Cost
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DOUGLAS COUNTY ADMINISTRATION COMMITTEE
SCHEDULE OF REVENUES AND EXPENDITURES
INFORMATION SERVICES
Transactions posted as of printing date

9/29/2016
Prior 2016 Budget through 2016
Year Amended Current Actual Variance
Actual Budget Month Amount Amount
- $ - $ - $ - $ -
242.60 100.00 75.00 - (75.00)
855,116.48 911,898.00 683,923.50 512,441.03 (171,482.47)
- 34,000.00 25,500.00 - (25,500.00)
855,359.08 945,998.00 709,498.50 512,441.03 (197,057.47)
174,519.72 162,759.00 122,069.25 90,995.21 31,074.04
409,140.96 524,364.00 393,273.00 463,122.46 (69,849.46)
108,362.10 85,475.00 64,106.25 14,530.98 49,575.27
129,288.01 139,400.00 104,550.00 73,424.49 31,125.51
334,365.79 - - - -
1,155,676.58 911,998.00 683,998.50 642,073.14 41,925.36
300,317.50 $ (34,000.00) $ (25,500.00) $ 129,632.11 $  (155,132.11)




Revenues
Taxes
Intergovernmental Revenues
Licenses & Permits
Fines Forfeits & Penalties
Public Charges For Services
Intergovt. Charges For Serv.
Miscellaneous Revenues
Other Financing Sources
Revenues
Expenditures
Personnel Services
Contractual Services
Supplies & Expense
Intra Country Charges
Fixed Charges
Debt Service
Grants & Contributions
Capital Outlay
Department Allocation
Expenditures
Net Cost
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DOUGLAS COUNTY ADMINISTRATION COMMITTEE

SCHEDULE OF REVENUES AND EXPENDITURES
REGISTER OF DEEDS
Transactions posted as of printing date

9/29/2016
Prior 2016 Budget through 2016

Year Amended Current Actual Variance

Actual Budget Month Amount Amount
$ 99,338.63 $ 157,906.00 $ 118,430 $ 104,491.37 $ (13,938.13)
3,621.00 4,580.00 3,435.00 3,004.00 (431.00)
190,557.61 175,000.00 131,250.00 133,209.75 1,959.75
3.70 120.00 90.00 2.90 (87.10)
293,520.94 337,606.00 253,204.50 240,708.02 (12,496.48)
252,913.67 261,320.00 195,990.00 187,280.26 8,709.74
23,768.89 18,204.00 13,653.00 14,992.07 (1,339.07)
7,906.31 9,770.00 7,327.50 2,629.61 4,697.89
2,936.21 3,100.00 2,325.00 2,470.70 (145.70)
5.00 75.00 56.25 - 56.25
11,755.90 10,290.00 7,717.50 6,752.56 964.94
299,285.98 302,759.00 227,069.25 214,125.20 12,944.05
$ 5,765.04 $ (34,847.00) $ (26,135.25) $ (26,582.82) $ 447 57




Revenues
Taxes
Intergovernmental Revenues
Licenses & Permits
Fines Forfeits & Penalties
Public Charges For Services
Intergovt. Charges For Serv.
Miscellaneous Revenues
Other Financing Sources
Revenues
Expenditures
Personnel Services
Contractual Services
Supplies & Expense
Intra Country Charges
Fixed Charges
Debt Service
Grants & Contributions
Capital Outlay
Department Allocation
Expenditures
Net Cost
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DOUGLAS COUNTY ADMINISTRATION COMMITTEE

SCHEDULE OF REVENUES AND EXPENDITURES

COUNTY TREASURER
Transactions posted as of printing date
9/29/2016
Prior 2016 Budget through 2016
Year Amended Current Actual Variance
Actual Budget Month Amount Amount
$ - $ - $ - - $ -
27,478.44 27,700.00 20,775.00 16,922.60 (3,852.40)
21,980.69 23,000.00 17,250.00 18,608.31 1,358.31
12,091.23 12,000.00 9,000.00 - (9,000.00)
1,571.41 - - 2,027.79 2,027.79
63,121.77 62,700.00 47,025.00 37,558.70 (9,466.30)
180,903.24 185,686.00 139,264.50 141,934.77 (2,670.27)
15,238.43 15,520.00 11,640.00 2,001.33 9,638.67
10,816.63 17,900.00 13,425.00 6,584.59 6,840.41
14,883.44 21,200.00 15,900.00 15,434.79 465.21
- 200.00 150.00 (89.50) 239.50
27,843.66 26,165.00 19,623.75 17,163.53 2,460.22
249,685.40 266,671.00 200,003.25 183,029.51 16,973.74
$ 186,563.63 $ 203,971.00 $ 152,978.25 $ 145,470.81 $ 7,507.44




MONTH/YEAR- AUG 2016

INVESTMENTS

BANK RATE BEG BALANCE PURCHASE RETIRE END BALANCE
SCCU Savings 0.000% 57.86 0.00 0.00 57.86
HFCU Savings 0.000% 10.00 0.00 0.00 10.00
BMO BANK CKG2 - ANALYSIS CHARGE{ 0.250% 0.00 1,079.40 1,079.40 -
BMO BANK MM 0.250% 6,647,648.48 10,190.33 3,498,000.00 3,159,838.81
NBC MM 0.120% 12,683.27 520,642.42 674.76 532,650.93
TIMBERWOOD MM 0.200% 151,874.87 27.46 0.00 151,902.33
ST POOL GENERAL 0.420% 17,015,473.35 5,376.50 11,000,000.00 6,020,849.85
ST POOL HIGHWAY BOND 0.420% 2.62 0.00 0.00 2.62
SUBTOTAL 23,827,750.45 537,316.11 14,499,754.16 9,865,312.40
CD - CITZ12-1 (Merit) 8/14/16 | 1.200% 1,000,000.00 19,088.88 1,049,088.88 -
CD - CVB14-1 2/18/17 0.850% 250,000.00 0.00 0.00 250,000.00
CD - CVB14-2 8/18/16 0.850% 250,000.00 4,290.71 254,290.71 -
CD - CVB16-1 8/18/18 0.850% 0.00 254,290.71 0.00 254,290.71
CD - 1stMERIT15-1 8/17/17 0.700% 1,014,066.97 0.00 0.00 1,014,066.97
CD - 1stMERIT16-1 8/19/19 0.750%) 0.00 500,000.00 0.00 500,000.00
CD-NBCI13-2 6/4/19  can call 6/4/16 0.850% 0.00 0.00 0.00 -
CD - NBC12-4 3/14/16 0.500% 0.00 0.00 0.00 -
CD-NBC15-2  10/26/18  callable quarf 1.200% 500,000.00 0.00 0.00 500,000.00
CD-NBC16-1  9/14/17 0.650% 512,657.56 0.00 0.00 512,657.56
CD-NBC16-2  6/04/19 1.210% 2,000,000.00 0.00 0.00 2,000,000.00
CD-NBC16-3  9/02/19 1.050%) 0.00 0.00 0.00 -
CD - SCCU 4/9117 0.750% 247,836.12 0.00 0.00 247,836.12
CD-TIMBERWOOD1 1/23/17 0.6500% 250,000.00 409.59 409.59 250,000.00
CD-TIMBERWOOD3 5/24/18 0.6516% 252,445.18 0.00 0.00 252,445.18
CD's SubTotals 6,277,005.83 808,079.89 1,303,789.18 5,781,296.54
SUBTOTAL 30,104,756.28 1,345,396.00 15,803,543.34 15,646,608.94
CD-BMO15-1 (1-16)  1/22/16  1year CD 0.4500% 0.00 0.00 0.00 -
CD-BMO15-2 (7-16) 7/28 & 1/28 Interest 1| 0.5500% 0.00 0.00 0.00 -
CD-BMO15-3 (1-18) 7/28 & 1/28 Interest | 1.3500% 0.00 0.00 0.00 -
CD-BMO15-4 (7-16) 7/28 & 1/28 Interest 1| 0.5500% 0.00 0.00 0.00 -
CD-BMO15-5 (4-16) 7/28 & 1/28 Interest | 0.5500% 0.00 0.00 0.00 -
CD-BMO15-6 (1-17)  7/28 & 1/28 Interest 0.7500% 248,000.00 0.00 0.00 248,000.00
CD-BMO15-8 (1-17)  7/29 & 1/29 Interest | 0.8500% 248,000.00 0.00 0.00 248,000.00
CD-BMO15-11 (8/17)  8/13 & 2/03 Interest | 0.8500% 248,000.00 1,051.11 1,051.11 248,000.00
CD-BMO15-12  (6-17) 12/17 & 6/17 Intereq 1.1000% 248,000.00 0.00 0.00 248,000.00
CD-BMO15-13 (12/17) 12/24 & 6/24 Interes| 1.2500% 127,000.00 0.00 0.00 127,000.00
CD-BMO15-14 (6/29/16) 1year 4 0.5500% 0.00 0.00 0.00 -
CD-BMO15-15 (7/29/16) 1year 4 0.6000% 0.00 0.00 0.00 -
CD-BMO15-16 (10/31/16) 15 mon{ 0.7000% 248,000.00 865.62 865.62 248,000.00
CD-BMO15-17 (8/17) 2 year CD| 1.2000% 248,000.00 1,483.92 1,483.92 248,000.00
CD-BMO15-18 (9/17) 2 year CD| 1.1000% 248,000.00 0.00 0.00 248,000.00
CD-BMO15-19 (10/17) 2 year CD| 1.2000% 248,000.00 252.76 252.76 248,000.00
CD-BMO15-20 3/28& 9/28 Interes| 1.1230% 0.00 0.00 0.00 -
CD-BMO16-1 2/18 2/3 & 8/3 Interest 21 1.1500% 248,000.00 1,422.09 1,422.09 248,000.00
CD-BMO16-2 10/17 4/6 & 10/6 Interest | 0.8500% 248,000.00 0.00 0.00 248,000.00
CD-BMO16-3 05/10/2017 17 0.7500% 248,000.00 0.00 0.00 248,000.00
CD-BMO16-4 11/10/16 6 month CD | 0.5000% 248,000.00 0.00 0.00 248,000.00
CD-BMO16-5 05/11/18  5/11 & 11/11 Ir 1.0000% 248,000.00 0.00 0.00 248,000.00
CD-BMO16-6 05/23/18 2 year CD 1.0000% 248,000.00 210.63 210.63 248,000.00
CD-BMO16-7 07/07/17 1year CD 0.7500% 248,000.00 0.00 0.00 248,000.00
CD-BMO16-8 10/27/17 13 month CD | 0.8000% 200,000.00 0.00 0.00 200,000.00
CD-BMO16-9 07/27/18 2 yr CD 0.9000% 200,000.00 0.00 0.00 200,000.00
CD-BMO16-10 07/27/18 2 yr CD 0.9000% 200,000.00 152.88 152.88 200,000.00
CD-BMO16-11 08/19/18 2yr CD 1.0500% 0.00 248,000.00 0.00 248,000.00
BMO CD's SubTotals 4,447,000.00 253,439.01 5,439.01 4,695,000.00
SUBTOTAL Next Call Maturity 34,551,756.28 1,598,835.01 15,808,982.35 20,341,608.94
BMO STEP UP AGCY BOND 13-3 cusip*3D 1.0000% 715,079.44 3,575.00 3,575.00 715,079.44
BMO STEP UP AGCY BOND 15-5 cusip*W( 1.3000% 0.00 0.00 0.00 -
BMO STEP UP AGCY BOND 15-6 cusip*R7{ 0.7500% 0.00 0.00 0.00 -
BMO STEP UP AGCY BOND 15-7 cusip*4B4 0.5000% 0.00 0.00 0.00 -
BMO STEP UP AGCY BOND 16-1 cusip*TY] 1.4200% 250,000.00 0.00 0.00 250,000.00
BMO STEP UP AGCY BOND 16-2 cusip*JU( 0.7500% 400,000.00 0.00 0.00 400,000.00
BMO STEP UP AGCY BOND 16-3 cusip*SD| 1.1300% 0.00 350,000.00 0.00 350,000.00
StepUps SubTotals 1,365,079.44 353,575.00 3,575.00 1,715,079.44
SUBTOTAL 35,916,835.72 1,952,410.01 15,812,557.35 22,056,688.38
ST POOL W/C 0.420% 900,774.78 324.63 0.00 901,099.41
ST POOL HLTH INS 0.420% 1,216,975.89 438.58 0.00 1,217,414.47
MERIT BANK - W/C MM 0.190% 0.00 0.00 0.00 -
MERIT BANK - HEALTH INS MM 0.190% 0.00 0.00 0.00 -
TOTAL 38,034,586.39 1,953,173.22 15,812,557.35 24,175,202.26




MONTH/YEAR- AUG 2016

INTEREST ON INVESTMENTS

BANK BEG BALANCE EARNED RECEIVED END BALANCE

SCCU Savings 0.00 0.00 0.00 -
HFCU Savings 0.00 0.00 0.00 -
BMO BANK CKG2 - INTEREST EARNED 0.00 420.44 420.44 -
BMO BANK MM 0.00 1,176.32 1,176.32 -
NBC MM 0.00 57.57 57.57 -
TIMBERWOOD MM 0.00 27.46 27.46 -
ST POOL GENERAL 0.00! 5,376.50 5,376.50 0.00
ST POOL HIGHWAY BOND 0.00 0.00 0.00 -
SUBTOTAL 0.00 7,058.29 7,058.29 0.00
CD - CITZ12-1 47,572.63 1,516.25 49,088.88 0.00
CD - CVB14-1 3,587.02 180.48 0.00 3,767.50
CD - CVB14-2 4,151.04 139.66 4,290.71 0.00
CD - CVB16-1 0.00 76.98 0.00 76.98
CD - 1stMERIT15-1 6,787.30 602.88 0.00 7,390.18
CD - 1stMERIT16-1 0.00 123.29 0.00 123.29
CD - NBC13-2 0.00 0.00 0.00 0.00
CD - NBC124 (0.00) 0.00 0.00 (0.00)
CD - NBC15-2 65.75 509.59 0.00 575.34
CD - NBC16-1 1,269.02 283.02 0.00 1,552.04
CD - NBC16-2 3,646.57 2,055.34 0.00 5,701.91
CD - NBC16-3 0.00 0.00 0.00 0.00
CD - SCCU 479.37 157.87 0.00 637.24
CD-TIMBERWOOD1 307.15 138.01 409.59 35.57
CD-TIMBERWOOD3 479.40 171.52 0.00 650.92

CD's SubTotals 68,345.25 5,954.89 53,789.18 20,510.96
SUBTOTAL 68,345.25 13,013.18 60,847.47 20,510.96
CD-BMO15-1 0.00 0.00 0.00 0.00
CD-BMO15-2 (0.00) 0.00 0.00 (0.00)
CD-BMO15-3 (0.00) 0.00 0.00 (0.00)
CD-BMO15-4 (0.00) 0.00 0.00 (0.00)
CD-BMO15-5 (0.00) 0.00 0.00 (0.00)
CD-BMO15-6 10.19 157.97 0.00 168.16
CD-BMO15-8 5.81 179.04 0.00 184.85
CD-BMO15-11 976.07 179.04 1,051.11 104.00
CD-BMO15-12 283.99 231.69 0.00 515.68
CD-BMO15-13 160.94 134.83 0.00 295.77
CD-BMO15-14 0.00 0.00 0.00 0.00
CD-BMO15-15 (0.00) 0.00 0.00 (0.00)
CD-BMO15-16 761.66 147.44 865.62 43.48
CD-BMO15-17 1,386.10 252.76 1,483.92 154.94
CD-BMO15-18 919.29 231.69 0.00 1,150.98
CD-BMO15-19 179.38 252.76 252.76 179.38
CD-BMO15-20 (0.00) 0.00 0.00 (0.00)
CD-BMO16-1 1,390.82 242.22 1,422.09 210.95
CD-BMO16-2 675.72 179.04 0.00 854.76
CD-BMO16-3 417.86 157.97 0.00 575.83
CD-BMO16-4 278.58 105.32 0.00 383.90
CD-BMO16-5 557.15 210.63 0.00 767.78
CD-BMO16-6 61.15 210.63 210.63 61.15
CD-BMO16-7 117.21 157.97 0.00 275.18
CD-BMO16-8 100.82 135.89 0.00 236.71
CD-BMO16-9 24.66 152.88 0.00 177.54
CD-BMO16-10 19.73 152.88 152.88 19.73
CD-BMO16-11 0.00 7.13 0.00 713

BMO CD's SubTotals 8,327.13 3,479.78 5,439.01 6,367.90
SUBTOTAL 76,672.38 16,492.97 66,286.48 26,878.87
BMO STEP UP AGENCY BOND 13-3 3,098.97 607.33 3,575.00 131.30
BMO STEP UP AGENCY BOND 15-5 0.00 0.00 0.00 0.00
BMO STEP UP AGENCY BOND 15-6 (0.00) 0.00 0.00 (0.00)
BMO STEP UP AGENCY BOND 15-7 (0.00) 0.00 0.00 (0.00)
BMO STEP UP AGENCY BOND 16-1 1,196.31 301.51 0.00 1,497.82
BMO STEP UP AGENCY BOND 16-2 206.68 278.58 0.00 485.26
BMO STEP UP AGENCY BOND 16-3 0.00 86.68 0.00 86.68

StepUps SubTotals 4,501.96 1,274.09 3,575.00 2,201.06
SUBTOTAL 81,174.34 17,767.05 69,861.48 29,079.92
ST POOL W/C (0.00) 324.63 324.63 (0.00)
ST POOL HLTH INS 0.00 438.58 438.58 0.00
MERIT BANK - W/C MM 0.00 0.00 0.00 -
MERIT BANK - HEALTH INS MM 0.00 0.00 0.00 -
TOTAL 81,174.34 18,530.26 70,624.69 29,079.92




DOUGLAS COUNTY, WISCONSIN
TREASURER'S MONTHLY REPORT

ACCOUNT BALANCES
As of 8/31/16

PRINCIPAL PRINCIPAL INTEREST INTEREST
ACCOUNT 2016 2015 2016 2015
CASH AND INVESTMENTS
Cash:
Cash on Hand $ 15,811 % 18,655
Petty Cash 8,965 9,565
Checking:
General Fund--M & | $ 1,219,662 $ 1,103,654 2,992 4,853
Payroll--NBC 21,142 4,982
Forestry--NBC 470,889 432,878 26 84
Short Term Investments
State Trust Fund 6,020,850 270 20,579
General Fund CDs 10,476,297 9,609,260 67,172 44,915
StepUps CDs 1,715,079 3,315,079 12,457 20,828
General Fund Savings Account 68 68 - -
General Fund Money Markets 3,844,392 8,837,474 9,937 22,572
Rural Housing 20,158 17,994
CASH AND INVESTMENTS $ 23,813,313 $ 23,349,879 113,163 93,252
RESTRICTED CASH AND INVESTMENTS
Checking:
Huber Law Trust $ 50,132 $ 31,389
Clerk of Court Trust 23,042 23,027
Short Term Investments:
State Trust Fund - Health Insurance 1,217,414 1,213,890 2,733 1,575
Clerk of Courts 951,916 465,299 472 423
Drug Investigation 212,998 206,111
Land Conservation 106,141 103,221 36 68
Long Term Investments:
Money-Market - Workers' Compensation 901,099 898,491 2,023 1,166
CD-Land Conservation 250,000 250,000 2,145 1,666
Certificates of Deposit - Worker's Comp - - - -
RESTRICTED CASH AND INVESTMENTS $ 3,712,742 $ 3,191,428 7,409 4,898
OUTSTANDING LONG-TERM DEBT
General Obligation Debt Payable $ 27,088,731 $ 25,930,195
Note Payable-(Unfunded Pension Liability) 5,297,511 5,535,709
Liability Accrued Conpensated Absences 2,142,214 2,134,247
OUTSTANDING LONG-TERM DEBT $ 34,528,456 $ 33,600,151




DOUGLAS COUNTY, WISCONSIN
TREASURER'S MONTHLY REPORT

ACCOUNT BALANCES

As of 8/31/16
(Continued)

ACCOUNT 2016 2015
RECEIVABLES

Tax Certificates and Deeds:

Tax Certificate - Current Year

Delinquent Real Estate Taxes 2008-Sale of 2009 791 791

Delinquent Real Estate Taxes 2009-Sale of 2010 819 819

Delinquent Real Estate Taxes 2010-Sale of 2011 866 1,571

Delinquent Real Estate Taxes 2011-Sale of 2012 2,043 6,728

Delinquent Real Estate Taxes 2012-Sale of 2013 9,141 311,296

Delinquent Real Estate Taxes 2013-Sale of 2014 357,942 1,096,239

Delinquent Real Estate Taxes 2014-Sale of 2015 851,392

Forest and Cropland Taxes 1,473 4,065

Allowance for Uncollectable Taxes (10,000) (10,000)

Tax Clearing

Real Estate-Charge Backs -

Tax Deeds Receivable 94,213 93,794

Allowance for Uncollectable Tax Deeds (68,839) (91,479)
Tax Certificates and Deeds 1,239,841 1,413,824
Property Tax 2,120,755 2,382,018
Assessments 554,434 945,921
Accounts 8,643,363 8,041,941
Tax Installment Contracts 1,360 (18,210)
Due from other Governments 3,823,774 4,455,105
Accrued Interest 78,617 106,767

RECEIVABLES $ 16,462,144 $ 17,327,366




County Ordinance 1.32

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF DOUGLAS DOES ORDAIN
AS FOLLOWS:

SECTION I. PURPOSE

This ordinance will determine the succession of those statutory powers of the Douglas County
Administrator defined under Wisconsin Statutes 59.18 (2) in the event of a temporary or
permanent vacancy of his or her office.

SECTION Il. DEFINITIONS

A.

An absence is a period of ten (10) days or less in which the Administrator may be incapable
of fully exercising all of the powers and duties of his or her office but otherwise maintains
control of the office through advance planning, regular communication with County
leadership and the public, or other reasonable means.

A temporary vacancy is a period of not less ten (10) days in which the Administrator or the
County Board Chair determines that the Administrator is or will be incapable of exercising
the powers and duties of his or her office but is expected to resume said powers and duties
within a reasonable time period.

A permanent vacancy as defined by Wisconsin Statutes 59.18 (7)(8) is one in which the
Administrator will not return to the powers and duties of his or her office.

An Acting Administrator is a person appointed and confirmed by the Douglas County Board
to exercise the statutory power of the Administrator under Wisconsin Statutes 59.18 (2) until
such time as the Administrator resumes the powers and duties of his or her office.

SECTION lll. PROCEDURE

A.

When either the Administrator or the County Board Chairperson determines that a
temporary vacancy has occurred or will occur in the office of the Administrator, the County
Board Chair will appoint an Acting Administrator.

No person shall serve as Acting Administrator for longer than thirty (30) days without the
approval of a majority of the Douglas County Board in a regular meeting or an emergency
meeting called for the purpose of creating an Acting Administrator.

The County Board Chairperson may appoint appoint any County Board Supervisor to the
office of Acting Administrator but such person may serve for no longer than fifteen (15) days
unless he or she has resigned from the County Board.

The Acting Administrator shall serve until such time as the Administrator returns to the
powers and duties of his or her office or, in the event of a permanent vacancy, an
Administrator is appointed by the majority vote of the Douglas County Board.

SECTION IV. EFFECTIVE DATE
This ordinance shall take effect upon passage and publication.



SCOTT WALKER
{ H\_ GOVERNOR
gt SCOTT A.NEITZEL
SECRETARY

Division of Executive Budget and Finance
State Controller’s Office
Post Office Box 7932

WISCONSIN DEPARTMENT OF Madison, WI 53707-7932

ADMINISTR ATION Fox (608) 2661734

www,doa.state. wi.us/debf/

August 22, 2016 SE PTEMBER =

Dear County Clerk:

Pursuant to the provisions of section 70.63 of the Wisconsin Statutes, I
hereby certify the attached summary of the state taxes and special charges to
be apportioned to the towns, cities, and villages within your county for the
year 2016.

As stipulated in subchapter IV of chapter 74 of Wisconsin Statutes, payment
of amounts due for these taxes and state special charges must be made to
the State Controller’s Office, P.O. Drawer 115, Milwaukee, Wisconsin 53293,
on the settlement dates provided in said subchapter.

The Forestation State Tax is determined by the Department of Revenue,
pursuant to section 70.58 of the Wisconsin Statutes. Any questions
concerning the Property Valuation or the Forestation Rate, please contact
Mary Gawryleski at the Department of Revenue at (608) 261-5275.

Any questions concerning the Special Charges for Charitable and Penal
Purposes, please contact Zachary Miescke at the Department of Health
Services at (608) 266-8159.

Any questions concerning the Special Charges for Fire Suppression, please
contact Mark Hetzel at the Department of Natural Resources at (608) 266-
5894,

Should you have any other questions, please contact Bill Newman at this
office at (608) 266-2240.

- Thank you for your cooperation and assistance.

Sincerely,

Iy Il ——

Jeﬂ'ery Anderson, CPA
State Controller

JA:bn
Enclosure

WISCONSIN IS OPEN FOR BUSINESS

Wisconsin.gov



DOUGLAS COUNTY
Prepared by State Controller's Office
Statement of Valuation of Taxable Property of the Counties of
The State of Wisconsin, Determined by the Department of Revenue
for 2016, and the Apportionment of Taxes and Special Charges
for 2016, Collection in 2017

Forestry Mill Tax Sec 70.58-2

Property Valuation $3,370,328,800.00
State Forestry Tax Rate 0.000169706

Special Charges Upon County For Charitable and Penal Purposes
Cost of Proceedings - Charges $900.00
Cost of Proceedings - Credits $0.00

Other Special Charges to County

Total of All Taxes and Special Charges

$571,965.02

$900.00

$0.00

5572,865.02_
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