
 

            August 31, 2016 
 

TRANSPORTATION & INFRASTRUCTURE COMMITTEE MEETING 
Douglas County Board of Supervisors 

Wednesday, September 7, 2016, 9:30 a.m., Highway Department Office 
7417 S. County Road E, Hawthorne, Wisconsin 

 
    Please call the Chair, the Highway Department Office (715-374-2575) or 
           County Clerk’s Office (715-395-1397) if you cannot attend. 

 
MEMBERS:   Nick Baker, Chair  Marvin Finendale, Vice Chair  Dan Corbin 

Pat Ryan   Robert Mock  
  

 A G E N D A 
(Committee to maintain a two-hour meeting limit or take action to continue meeting beyond that time.) 

 
1. Roll call. 
2. Approval of minutes from the August 3, 2016, meeting (attached).   
3. Action items/referrals:  2017 Highway Department Budget (attached). 
4. Informational:   

(a) CTH C – Nemadji River re-deck; 
(b) “Just Fix It” press turnout for transportation (September 29, 2016, at 7:00 p.m.); 
(c) Reports: 
 (1) Administrative; 
 (2) Projects;  
 (3) Equipment; and 

(4) Budget (attached).   
5. Future agenda items.   
 
 
 
 
cc: Shelley Nelson  Carolyn Pierce  Sue Sandvick  Andy Lisak   

Candy Anderson  County Board Supervisors  
            
 
NOTE: Attachments to the agenda are available at the County Clerk’s Office for review or copying and at the Douglas County website at 
www.douglascountywi.org.  Action may be taken on any item listed on the agenda.  The County of Douglas complies with the Americans with 
Disabilities Act of 1990.  If you are in need of an accommodation to participate in the public meeting process, please contact the Douglas County 
Clerk’s Office at (715) 395-1341 by 4:00 p.m. on the day prior to the scheduled meeting.  Douglas County will attempt to accommodate any 
request depending on the amount of notice we receive.   
 
Posted/Daily Telegram/Government Center/Courthouse:   
 
      
__________________________________________________________ 
Name                                           Date 
 
 

8/31/2016 
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TRANSPORTATION & INFRASTRUCTURE COMMITTEE MEETING 
Douglas County Board of Supervisors 

Wednesday, August 3, 2016, 9:30 a.m., Highway Department Office 
7417 S. County Road E, Hawthorne, Wisconsin 

 
Meeting called to order by Chair Nick Baker. 
 
ROLL CALL:  Present – Nick Baker, Marvin Finendale, Pat Ryan, Dan Corbin, Robert Mock.  Others 
present – Shelley Nelson, Mark Liebaert, Jason Jackman, Ryan Haworth, Kevin Schmid, Andy Lisak, 
Steve Wedan, Judy Nicoski, Cheryl Westman, Committee Clerk. 
 
APPROVAL OF MINUTES:  Motion by Ryan, second Corbin, to approve the minutes from the June 1, 
2016, meeting, amending to add Dan Corbin as present.  Motion carried.   
 
ACTION ITEMS/REFERRALS: 
Policy on County Aid to Bridges – Amended:  Policy amended to reflect updated Wisconsin State 
Statutes.   
 
ACTION:  Motion by Ryan, second Corbin, to approve amended Policy on County Aid for Township 
and Village Bridges and Culverts.  Motion carried.   

 
2017 County Aid to Bridges and Culverts:  Six applications received; $97,915.00 total aid requested.   
 
ACTION (REFERRAL/RESOLUTION):  Motion by Ryan, second Corbin, to approve 2017 County 
Aid to Bridges ($67,915.00 levy and $30,000.00 undesignated reserve) totaling $97,915.00, and forward 
to Administration Committee and County Board.  Motion carried unanimously.   

 
2017 Department Goals:  Reviewed.   Chair requested Jackman send letter to town chairs and clerks 
informing them of future road repair plans, including criteria for road repair prioritization. 
 
ACTION:  Motion by Corbin, second Mock, to approve 2017 Highway Goals as presented.  Motion 
carried.   
 
INFORMATIONAL: 
July 11, 2016, Storm Damage:  Photos distributed showing road damage from July 11, 2016, storm 
(estimated at $50,000); met with FEMA representatives last week and are tracking 14 sites for potential 
reimbursements.  No closures due to the storm at this point.   

 
CTH C – Nemadji River Re-deck:  Jackman reported project started last Thursday, with completion by 
end of September.   

 
Chassis Summary:  Reviewed.  Boyer Ford Trucks, Inc., ranked number 1 for both underbody 
provisions and tri axle provisions.  Chassis build schedule July 15th and 16th; with estimated delivery to 
body manufacturer within the next several weeks (four total).   

 
“Just Fix It” Press Conference (September 29, 2016, at 7:00 p.m.):  Douglas County invited to host a 
town hall meeting “Just Fix It” press conference which is scheduled on September 29, 2016, at 7:00 p.m., 
in the Government Center.  This is part of a continued effort to put pressure on the Governor’s Office to 
maintain the state’s infrastructure.  Committee members encouraged to attend.   
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Reports: 
Administrative:  Jackman reported new fuel system installed and working well; staffing update – at full 
staffing level currently.   

 
Projects:  Haworth distributed updated 2016 work list – provided highlights.   
 
Equipment:  Wedan reported new broom arrived; two new foremen pickup trucks equipped and in 
service now; and July storm damaged screening plant (insurance covering replacement, with comparable 
production capacity).  Track hoe to be ordered in the fall (last item approved in capital projects).   

 
Budget:  Nicoski reviewed the budget for the period ending June 30, 2016.  
 
ADJOURNMENT:  Motion by Corbin, second Ryan, to adjourn.  Motion carried.  Meeting adjourned at 
10:32 a.m. 
 
     Submitted by, 
 
     Cheryl Westman, Committee Clerk 
 

























































































83500                                                                                    DOUGLAS COUNTY, WISCONSIN                                                 
MHWYR15                                                                               BUDGET SUMMARY REPORT                                                           08/30/16 
DL0016A16                                                                       NET COST - BUDGET AND ACTUAL                                                        15:38:40                                                                        
                                                                                               All Revenues and Expenditures                     
                                                                                    For the Seven Months Ending July 31, 2016       
                                                                                                                                                                                                      

                                        2016                                                                  
                                           Amended     2016 2016     %         %     2015
                                            Budget         Actual        Balance       Actual   Balance      Actual     

---------------------------------------- --------------- --------------- --------------- ---------- ---------- ---------------
Revenues                                                                                                                
 Taxes                                  (3,413,992.00)   (3,413,992.00)   -                  100.00      -              (3,537,971.00)   
 Intergovernmental Revenues             (620,583.40)       (564,858.75)       (55,724.65)     91.02        8.98            (533,308.31)       
 Public Charges For Services            (5,772.11)           (6,007.06)           234.95            104.07      (4.07)          (19,167.59)         
 Intergovt. Charges For Serv.           (1,070,633.90)   (1,099,197.34)   28,563.44      102.67      (2.67)          (983,436.61)       
 Miscellaneous Revenues                 (4,258.33)           (48,039.56)         43,781.23      1,128.13  (1,028.13)   (12,148.32)         
 Other Financing Sources                (1,563,333.33)   (1,563,333.33)   -                  100.00      -              (2,438,333.33)   
                                        --------------- --------------- --------------- ---------- ---------- ---------------
   Revenues                             (6,678,573.07)   (6,695,428.04)   16,854.97      100.25      (0.25)          (7,524,365.16)   
                                                                                                                                                                                                      
Expenses                                                                                                                
 Personnel Services, Less OT            1,721,476.92     1,710,325.48     11,151.44      99.35        0.65            1,584,297.85     
 Personnel Services--Overtime           96,671.27          164,590.04        (67,918.77)     170.26      (70.26)        91,416.98          
 Contractual Services                   2,956,579.32     2,814,152.52     142,426.80    95.18        8.42            4,589,987.82     
 Supplies & Expense                     666,542.67        692,444.11        (25,901.44)     103.89      (3.89)          514,085.95        
 Fixed Charges                          1,998,208.46     2,052,770.48     (54,562.02)     102.73      (2.73)          1,793,736.86     
 Grants & Contributions                 45,346.02          45,886.00          (539.98)           101.19      (1.19)          102,166.54        
 Department Allocation                  (2,027,377.00)   (1,852,647.81)   (174,729.19)   91.38        8.62            (2,936,893.31)   
                                        --------------- --------------- --------------- ---------- ---------- ---------------
   Expenses                             5,457,447.66     5,627,520.82     (170,073.16)   103.12      (4.06)          5,738,798.69     
                                        --------------- --------------- --------------- ---------- ---------- ---------------
Net Cost                                (1,221,125.41)   (1,067,907.22)   (153,218.19)   87.45        6.16            (1,785,566.47)   

                                        =============== ======================== =========================
                                                       (170,793.68)       Machinery operation and other allocation items that
� create variances due to budget spread entries.  (Will

clear at year-end.)
(1,238,700.90)   Revenues greater than expenses.  Favorable vairance,

actual to budget, in the amount of $17,575.49.
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83500                                                                                     DOUGLAS COUNTY, WISCONSIN                                                 
MHWYR08                                                                     Highway Department--Budget Detail                                                     08/30/16                                                                              
DL2016                                                                       For the Seven Months Ending July 31, 2016                                               15:27:30                                                                              
                                                                                                                                                                                                      

                                          3 YR Prior     2 YR Prior     1 YR Prior     Current Yr     Current Yr   
                                            Actual         Actual         Actual        Amended         Actual     

         Account   Description              Amount         Amount         Amount         Budget         Amount     
---------------------------------------- --------------- --------------- --------------- --------------- ---------------

Revenues                                                                                                           
   General Property Taxes               3,448,613.00    3,449,794.00     3,537,971.00     3,413,992.00    3,413,992.00    
   Transportation-Fed Grant-FEMA        -                      3,161.58             -                      -                      -                      
   Transportation-State Grants          3,209,219.01    4,296,615.98     954,571.98        1,086,000.00    564,858.75        
   Wide-load Moving Permits  on         850.00               470.00                650.00                500.00               410.00               
   Highway Maint & Construction         9,578.07            4,479.86             47,496.72          9,395.00            5,597.06            
   Transportation                       2,050,042.97    1,932,625.35     2,019,966.09     1,952,278.00    1,099,197.34    
   Interest Income                      -                      -                      339.34                -                      12.46                 
   Office Space Rental                  14,846.76          15,073.08          15,306.42          7,300.00            7,742.85            
   Sale of Gravel & Sand                222.75               121.25                100.00                -                      -                      
   Sale of Salvage & Waste Prod         5,062.20            254.80                13,644.67          -                      284.25               
   Gain/Loss on Sale (Prop.& Equip)     -                      9,995.21             21.40                  -                      -                      
   Insurance Recoveries                 16,499.16          19,657.21          11,270.00          -                      -                      
   Reimbursement of Expenses            33,932.91          4,586.25             94.48                  -                      40,000.00          
   Other Revenue                        -                      -                      2,674.18             -                      -                      
   Transfer from Debt Equity            289,950.00        560,867.00        5,119,400.00     2,680,000.00    1,563,333.33    
   Transfer to-Residual Equity          -                      -                      (245,000.00)       -                      -                      
                                        --------------- --------------- --------------- --------------- ---------------
   Revenues                             9,078,816.83    10,297,701.57   11,478,506.28   9,149,465.00    6,695,428.04    
                                                                                                                                                                                                      
Expenses                                                                                                           
 Personnel Services                     3,022,865.00    2,908,169.86     3,049,744.55     3,206,292.00    1,874,915.52    
                                                                                                                                                                                                      
 Contractual Services                                                                                              
   Legal                                99.00                 4,619.13             -                      1,000.00            -                      
   Electric                             52,012.70          42,148.13          42,396.67          48,300.00          22,071.01          
   Natural Gas                          45,951.81          69,599.05          40,965.62          65,900.00          20,834.32          
   Telephone                            17,874.71          18,281.85          18,974.37          19,550.00          10,193.46          
   Maint. Agreement                     536.10               487.56                573.17                600.00               262.26               
   Laundry Services                     5,322.64            6,587.48             7,131.98             7,500.00            8,767.17            
   Other Repair & Maint.                -                      4,619.50             2,431.74             3,000.00            460.17               
   Internet Service                     659.68               611.28                617.18                700.00               795.88               
   Cellular and Pager Service           5,266.67            5,236.52             4,472.58             4,500.00            2,223.48            
   Fire Protection/Prevention           854.80               1,435.90             976.90                1,800.00            1,418.72            
   Landfill Service                     1,743.49            1,921.50             1,958.21             2,000.00            974.17               
   Other Outside Services               2,235,325.01    1,626,395.37     4,600,226.02     4,425,700.00    2,746,151.88    
                                        --------------- --------------- --------------- --------------- ---------------
 Total Contractual Services             2,365,646.61    1,781,943.27     4,720,724.44     4,580,550.00    2,814,152.52    
                                                                                                                                                                                                      
 Supplies & Expense                                                                                                
   Postage                              1,683.98            1,249.29             1,175.68             1,500.00            676.07               
   Office Supplies & Expense            3,576.36            5,806.15             6,586.24             6,000.00            3,160.71            
   Printing & Duplication               393.80               548.65                300.79                350.00               304.00               
   Other Computer Supplies              6,114.14            744.93                26.87                  4,000.00            611.00               
   Membership Dues                      490.00               345.00                345.00                400.00               330.00               
   Training & Seminars                  6,710.55            13,272.08          5,921.98             9,150.00            9,771.80            
   Advertising                          928.89               948.41                1,343.10             1,000.00            1,623.43            
   Licenses & Permits                   466.69               102.04                180.84                175.00               52.94                 
   Mileage                              -                      -                      -                      100.00               -                      
   Janitorial Supplies                  3,466.86            2,057.46             4,580.20             3,250.00            3,175.06            



Page 2 of 2

83500                                                                                     DOUGLAS COUNTY, WISCONSIN                                                 
MHWYR08                                                                     Highway Department--Budget Detail                                                     08/30/16                                                                              
DL2016                                                                       For the Seven Months Ending July 31, 2016                                               15:27:30                                                                              
                                                                                                                                                                                                      

                                          3 YR Prior     2 YR Prior     1 YR Prior     Current Yr     Current Yr   
                                            Actual         Actual         Actual        Amended         Actual     

         Account   Description              Amount         Amount         Amount         Budget         Amount     
---------------------------------------- --------------- --------------- --------------- --------------- ---------------

   Other Operating Supplies             2,154.59            84.03                  6,967.81             3,250.00            2,033.29            
   Gas & Fuel                           472,361.91        498,023.28        266,857.82        333,000.00        136,864.98        
   Oil Grease & Accessories             20,226.32          22,006.54          14,565.15          22,315.00          8,709.88            
   Repair Parts & Maintanence           279,606.45        311,066.42        316,508.13        279,450.00        182,859.79        
   Painting Supplies                    260.06               644.43                174.33                525.00               109.70               
   Tires & Batteries                    42,302.07          49,411.42          46,653.13          46,250.00          22,340.83          
   Bldg Maint. Supplies                 6,771.63            7,072.25             8,761.69             7,500.00            5,053.09            
   Consumable Tools                     16,027.29          19,644.25          22,040.74          16,500.00          18,817.27          
   Sign Parts & Supplies                7,095.34            12,867.30          5,867.95             11,400.00          974.10               
   Welding Supplies & Expense           1,832.84            1,686.15             2,065.20             2,000.00            3,444.69            
   Inventory Adjustment                 10,947.10          5,223.21             5,968.94             -                      -                      
   Road Supplies                        328,212.74        377,384.22        230,151.46        432,792.00        292,191.68        
   Shop Supplies                        20,193.30          14,476.93          17,882.87          18,400.00          11,922.99          
   Ready for Use                        (9,596.86)           (6,546.63)           (13,467.26)         (6,420.00)           (12,583.19)        
                                        --------------- --------------- --------------- --------------- ---------------
 Supplies and Expense                   1,222,226.05    1,338,117.81     951,458.66        1,192,887.00    692,444.11        
                                                                                                                                                                                                      
 Fixed Charges                                                                                                     
   Insurance                            137,180.00        153,755.00        148,132.00        160,000.00        104,760.00        
   Rents and Leases                     (1,373.48)           13,106.28          (11,138.10)         -                      -                      
   Equipment                            3,615.93            5,110.19             5,264.86             5,500.00            3,142.21            
   Depreciation/Amortization            2,665,628.35    2,811,827.68     3,178,044.76     3,252,885.00    1,936,507.00    
   Depreciation Exp. -STATE             7,842.00            7,804.51             11,303.95          7,115.00            8,361.27            
   Sales Tax Expense                    -                      68.55                  -                      -                      -                      
                                        --------------- --------------- --------------- --------------- ---------------
    Fixed Charges                       2,812,892.80    2,991,672.21     3,331,607.47     3,425,500.00    2,052,770.48    
 Debt Service                                                                                                      
                                                                                                                                                                                                      
 Grants & Contributions                                                                                            
   Bad Debt Exp/Other Losses            6,427.02            -                      1,980.00             -                      540.00               
   Aid to Localities                    82,002.80          108,348.33        19,121.04          77,736.00          45,346.00          
                                        --------------- --------------- --------------- --------------- ---------------
    Grants & Contributions              88,429.82          108,348.33        21,101.04          77,736.00          45,886.00          
                                                                                                                                                                                                      
 Department Allocations                                                                                            
   Machinery Operation                  (29,720.79)        (30,239.85)         (32,999.47)         (30,000.00)        (12,831.85)        
   Other Inter-dept Allocation          (14,581.56)        (27,933.73)         35,382.48          -                      -                      
   Capital Asset Acquisitions           (1,965,735.94)   (1,911,851.68)    (5,286,742.02)    (3,890,500.00)   (1,945,250.00)   
   Data Processing Allocation           182,505.03        182,418.29        208,664.47        182,000.00        105,434.04        
                                        --------------- --------------- --------------- --------------- ---------------
    Department Allocations              (1,827,533.26)   (1,787,606.97)    (5,075,694.54)    (3,738,500.00)   (1,852,647.81)   
                                        --------------- --------------- --------------- --------------- ---------------
 Total Operating Expenses               7,684,527.02    7,340,644.51     6,998,941.62     8,744,465.00    5,627,520.82    
                                        --------------- --------------- --------------- --------------- ---------------
NET COST WITHOUT CAPITAL OUTLAY         (1,394,289.81)   (2,957,057.06)    (4,479,564.66)    (405,000.00)      (1,067,907.22)   
                                        --------------- --------------- --------------- --------------- ---------------
NET COST                                (1,394,289.81)   (2,957,057.06)    (4,479,564.66)    (405,000.00)      (1,067,907.22)   
                                        ============== ============================================ ==============
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