August 31, 2016

TRANSPORTATION & INFRASTRUCTURE COMMITTEE MEETING
Douglas County Board of Supervisors
Wednesday, September 7, 2016, 9:30 a.m., Highway Department Office
7417 S. County Road E, Hawthorne, Wisconsin

Please call the Chair, the Highway Department Office (715-374-2575) or
County Clerk’s Office (715-395-1397) if you cannot attend.

MEMBERS: Nick Baker, Chair Marvin Finendale, Vice Chair Dan Corbin
Pat Ryan Robert Mock
AGENDA
(Committee to maintain a two-hour meeting limit or take action to continue meeting beyond that time.)
1. Roll call.
2. Approval of minutes from the August 3, 2016, meeting (attached).
3. Action items/referrals: 2017 Highway Department Budget (attached).
4. Informational:
@) CTH C — Nemadji River re-deck;
(b) “Just Fix It” press turnout for transportation (September 29, 2016, at 7:00 p.m.);
(c) Reports:
Q) Administrative;
2 Projects;
3 Equipment; and
(@) Budget (attached).
5. Future agenda items.
cc: Shelley Nelson Carolyn Pierce Sue Sandvick Andy Lisak

Candy Anderson County Board Supervisors

NOTE: Attachments to the agenda are available at the County Clerk’s Office for review or copying and at the Douglas County website at
www.douglascountywi.org. Action may be taken on any item listed on the agenda. The County of Douglas complies with the Americans with
Disabilities Act of 1990. If you are in need of an accommodation to participate in the public meeting process, please contact the Douglas County
Clerk’s Office at (715) 395-1341 by 4:00 p.m. on the day prior to the scheduled meeting. Douglas County will attempt to accommodate any
request depending on the amount of notice we receive.

Posted/Daily Telegram/Government Center/Courthouse:
) -~ [T I
¢ Fns) NA Cedemras 813112016

Name Date




TRANSPORTATION & INFRASTRUCTURE COMMITTEE MEETING
Douglas County Board of Supervisors
Wednesday, August 3, 2016, 9:30 a.m., Highway Department Office
7417 S. County Road E, Hawthorne, Wisconsin

Meeting called to order by Chair Nick Baker.

ROLL CALL: Present — Nick Baker, Marvin Finendale, Pat Ryan, Dan Corbin, Robert Mock. Others
present — Shelley Nelson, Mark Liebaert, Jason Jackman, Ryan Haworth, Kevin Schmid, Andy Lisak,
Steve Wedan, Judy Nicoski, Cheryl Westman, Committee Clerk.

APPROVAL OF MINUTES: Motion by Ryan, second Corbin, to approve the minutes from the June 1,
2016, meeting, amending to add Dan Corbin as present. Motion carried.

ACTION ITEMS/REFERRALS:
Policy on County Aid to Bridges — Amended: Policy amended to reflect updated Wisconsin State
Statutes.

ACTION: Motion by Ryan, second Corbin, to approve amended Policy on County Aid for Township
and Village Bridges and Culverts. Motion carried.

2017 County Aid to Bridges and Culverts: Six applications received; $97,915.00 total aid requested.

ACTION (REFERRAL/RESOLUTION): Motion by Ryan, second Corbin, to approve 2017 County
Aid to Bridges ($67,915.00 levy and $30,000.00 undesignated reserve) totaling $97,915.00, and forward
to Administration Committee and County Board. Motion carried unanimously.

2017 Department Goals: Reviewed. Chair requested Jackman send letter to town chairs and clerks
informing them of future road repair plans, including criteria for road repair prioritization.

ACTION: Motion by Corbin, second Mock, to approve 2017 Highway Goals as presented. Motion
carried.

INFORMATIONAL.:

July 11, 2016, Storm Damage: Photos distributed showing road damage from July 11, 2016, storm
(estimated at $50,000); met with FEMA representatives last week and are tracking 14 sites for potential
reimbursements. No closures due to the storm at this point.

CTH C - Nemadji River Re-deck: Jackman reported project started last Thursday, with completion by
end of September.

Chassis Summary: Reviewed. Boyer Ford Trucks, Inc., ranked number 1 for both underbody
provisions and tri axle provisions. Chassis build schedule July 15™ and 16™; with estimated delivery to
body manufacturer within the next several weeks (four total).

“Just Fix It” Press Conference (September 29, 2016, at 7:00 p.m.): Douglas County invited to host a
town hall meeting “Just Fix It” press conference which is scheduled on September 29, 2016, at 7:00 p.m.,
in the Government Center. This is part of a continued effort to put pressure on the Governor’s Office to
maintain the state’s infrastructure. Committee members encouraged to attend.
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Reports:

Administrative: Jackman reported new fuel system installed and working well; staffing update — at full
staffing level currently.

Projects: Haworth distributed updated 2016 work list — provided highlights.

Equipment: Wedan reported new broom arrived; two new foremen pickup trucks equipped and in
service now; and July storm damaged screening plant (insurance covering replacement, with comparable
production capacity). Track hoe to be ordered in the fall (last item approved in capital projects).

Budget: Nicoski reviewed the budget for the period ending June 30, 2016.

ADJOURNMENT: Motion by Corbin, second Ryan, to adjourn. Motion carried. Meeting adjourned at
10:32 a.m.

Submitted by,

Cheryl Westman, Committee Clerk
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DOUGLAS COUNTY HIGHWAY DEPARTMENT

SUMMARY OF BUDGET INCREASES AND DECREASES

FOR BUDGET YEAR 2017

(Revenue Increases)

Revenue Decreases

Reve

nues:

Intergovernmental Revenues (State/Federal grants/aids):

General Transportation Aids i $ (20,000)
County Highway Improvement Program (CHI/CHI-D) grant (70,000)
GPL/radio/salt storage (mainly because of salt storage) 9,500
Miscellaneous increases i (500)
$ (81,000)
Public Charges for Services (Special projects for other entities such as
railroads and schools) |
Miscellaneous incrleases 3 (1,045)
Intergovernmental Charges for Services (State routine and discretionary
maintenance work, and work done by county forces on town/village roads)
State Routine Maintenance Agreement (RMA), Discretionary Maintenance
Agreement (DMA) projects, and Performance Based Maintenance
(PBM) projects | $ (24,257)
Miscellaneous increases (2,175)
3 (26,432)
Miscellaneous Revenues (Office space rental, insurance recoveries, interest
income and miscellaneous other revenues)
Miscellaneous decreases -
$ N
Other Financing Sources - Transfer-In for Bond Funding -
$ -

Expense Increases

(Expense Decreases)

Expenses:

Personne! Services:

Contracted total increase - employees in wage step progression, $ 65,485
including fringe benefits

OT rate increases - employees in wage step progression, including fringe 6,907
benefits l “

Seasonal laborer net decrease. Hourly rates will increase $0.50 per hour, (13,297)
but the number of positions will go down from eight to six.

[ncrease in overtime expense for paving projects (including fringe benefits) 19,862

Health insurance net increase. The rates will increase 5% in 2017. This 4,056
is partially offset by decreases due to status changes

Retirement rate increase from 6.6% to 6.8% 3,801

Vested sick leave | 7,120

Miscellaneous net increases 1,033

? $ 94,967
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DOUGLAS COUNTY HIGHWAY DEPARTMENT

SUMMARY OF BUDGET INCREASES AND DECREASES

FOR BUDGET YEAR 2017

Expense Increases

(Expense Decreases)

Contractual Services:

Road construction materiai & pulverizing costs - no overlay projects in 3 (255,000)
2017; 8 miles of overlay projects were included in the 2016 budget.
Miscellaneous net increases 1,950
$ (253,050)
Supplies and Expense:
Fuel (small rate decrease for both unleaded and diesel) $ (6,000)
Repair parts (average annual costs have steadily increased over the past
several years) 30,000
Road materials: .
- The 2016 salt price is not as high as projected. Rates are projected (9,500)
to be the same in 2017. |
- Prep work for overlay projects (crack filling, patching holes, etc.) in (93,500)
2016 will not be done in 2017--no overlay projects planned for 2017.
Miscellaneous net decreases (990)
$ (79,990)
Fixed Charges:
Insurance $ 35,000
Depreciation 200,000
Miscellaneous net increases 50
$ 235,050
Grants & Contributions:
Bridge Aid requests 3 20,179
Department Allocations: )
Acquisition of Capital Assets - fewer projects in 2017 . $ 203,500
Information Services Allocation | 8,000
Miscellaneous net decreases (Forestry use of Highway equipment) -
$ 211,500
Total Net Cost Increases/(Decreases) - Before changes in fund balance, $ 120,179
transfers-in, and ;tax levy increase.

Budgeted changes in Fund Balance from 2016 to 2017:

Unfunded depreciation ($800,000 in 2016; $900,000 in 2017) (100,000)

Bridge Aid reserve usage ($30,000 in 2016; $30,000 in 2017) -

Bonding ($2,500,000 in 2016; $2,500,000 in 2017) -
1 z

i

1 i
Bridge Aid levy increase ($47,736 in 2016; $67,915 in 2017) (20,179)

Operating Tax Levy Increase, 0.00% . $ -
| |
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DOUGLAS COUNTY HIGHWAY DEPARTMENT

BUDGET SUMMARY, WITH PERCENT INCREASE

2017 OPERATING BUDGET

2013 2014 2015 2016 2017 Percentage
Actual Actual Actual Committee Proposed Increase/
Account Description Amount Amount Amount Approved Budget Decrease
Revenues: .
Intergovernmental Revenues $ 3,209,219 $ 4299778 || $ 954 572 $ 1,086,000 $ 1,167,000 7.46%
Public Charges for Services 10,428 4,950 . 48,147 9,895 10,940 10.56%
Intergovt. Charges for Services 2,050,043 1,932,625 2,019,966 1,952,278 1,978,710 1.35%
Miscellaneous Revenues 70,564 49,688 43,450 7,300 7,300 0.00%
Total Revenues $ 5,340,254 $ 6,287,041 $ 3,066,135 $ 3,055,473 $ 3,163,950 3.55%
Expenses:
Personnel Services 3,022,865 2,908,170 3,049,745 3,206,292 3,301,259 2.96%
Contractual Services 2,365,647 1,781,943 4,720,724 3,315,550 3,062,500 -7.63%
Supplies & Expense 1,222,226 1,338,118 951,459 1,192,887 1,112,897 -6.71%
Fixed Charges 2,812,893 2,991,672 3,331,607 3,425,500 3,660,550 -6.86%
Grants & Contributions 88,430 108,348 21,101 77,736 97,915 25.96%
Allocations (1,827,533) (1,787,607) (5,075,695) (3,738,500) (3,527,000) -5.66%
Total Operating Expenses 7,684,528 7,340,644 6,998,941 7,479,465 7,708,121 3.06%
Net Operating Cost (Expenses minus Revenues) 2,344,274 1,053,603 3,932,806 4,423,992 4,544,171
Transfers (In) / Out (289,950) (560,867) (4,874,400) (2,680,000) (2,680,000)
Fund Balance (Decrease) / Increase: 1,394,289 2,957,058 4,479,565
- Undesignated Bridge Aid Reserve (30,000) (30,000)
- Unfunded Depreciation (800,000) (900,000)
- Undesignated Fund Balance Usage - -
- Bond Funding i 2,500,000 2,500,000
Total Tax Levy 3,448,613 3,449,794 3,537,971 3,413,992 3,434,171 0.59%
Less: Bridge Aid 82,357 83,538 171,715 47,736 67,915 42.27%
Operating Tax Levy $ 3,366,256 $ 3,366,256 $ 3,366,256 $ 3,366,256 $ 3,366,256 0.00%
| -2- [ 1




DOUGLAS COUNTY HIGHWAY DEPARTMENT
2017 Budget
Form B - Summary Form

Please identify the main reasons your budget has increased/decreased for 2017 (as compared fo 2016). (Examples: The reasons are state cutbacks, changes in personnel costs, federal cutbacks,

new programs, new equipment, etc.) Please identify any changes in services provided by each department and reasons for them. Also, state any other general comments about 2017 operations.

Staffing Summary: 2011 2012 2013 2014 2015 2016 . 2017
Full time; 37 37 37 37 37 37 37
Part time: 5 3 3 8 8 8 6
Full time equivalents: 39.05 38.55 ‘ 38.55 39.92 39.92 39.92 39.31

Staffing levels are lower in 2017, as compared with 2016, due to cutting seasonal laborer positions from 8 to 6. Personnel costs increase in 2016 primarily due to 1)
contracted total increase due to employees in wage step progression ($65,485), 2) an increase in overtime costs because of the wage increases for employees in the
wage step progression ($6,907), 3) an increase in overtime costs needed for pulverize and pave construction projects ($19,862), and 4) vested sick leave ($7,120). The
primary cost decrease is due to cutting 2 of the seasonal positions. The net cost decrease in seasonal positions is $13,297, which is .the decrease in the number of
posmons offset by a cost increase for an hourly rate increase.

Majoricontractuali services for 2017 include $2,485,000 for road construction and maintenance material purchases, and $65,000 for traffic marking. Contractual Services
are lower in 2017 than 2016 in the amount of $253,050. The primary reason for this is that there were several asphalt overlay projects in 2016, but no overlay projects are
scheduled to be done in 2017.

County Road Supplies include $68,000 for plant cold mix, $25, 00 for sodium chlorxde $190,000 for treated sand $30 500 for crushed gravel $19 500 for road oil, $12,000
for culverts and $27,817 for miscellaneous materials, less $164,500 for material production and handling costs. Road Supplies Expense decreases in 2017 in the amount
of $100,315. This is primarily attributable to crackfilling and patching that was done prior to overlay projects in 2016. No road overlay projects are planned to be done in
2017. In addition, road salt expense is lower, in the amount of $9,500 because in 2016 the salt price is not as high as projected, and rates are projected to be the same in
2017. Road maintenance activities planned for 2017 include roadway wedging, crack filling and chip sealing. A cost increase is $30,000 for repair parts.

'I;i')'(ed' Chargesmclude Ihédrance 4Expen'sé','l-'\"é'nts' énd'L'eases,' ahd Depreciation Expénée. In 2017 Insﬁrahde Expehseiincreases $35,000 énd' Depreciation Expénée
mcreases $200,000.

County Aid to Brldges which is not a part of the Department's operating budget, is $97,915. Bridge Aid requests include 1) Town of Cloverland, $37,250, 2) Town of
Maple, $42,915, and 3) Village of Poplar, $17,750. ,

Equlpment purchases budgeted for 2017 total $1,329,400. Included in this total are three tri-axle plow trucks ($624,000), two tandem plow trucks ($447,400), one crew cab
pick-up truck ($36,000), one baby dump truck ($56,000), a skid loader ($53,000), and two asphalt patch trailers ($64,000). Shop equipment purchases in clude a Pro-Link
scan tool and software ($6,000), and a truck hoist upgrade ($43,000). Building improvements include painting the office area interior walls ($16,000), and instailation of]
new office carpet ($27,600). Infrastructure additions include construction by county forces of a 4.25 mile pulverize and pave project on CTH P, from CTH L to CTH B, in
the amount of $1 487,000, and a 6.32 mile pulverlze and pave project on CTH Y from USH 53 to Simm Lake Road, in the amount of $2,200,000. Depreciation Expense and

e




Douglas County Highway Department
2017 Budget

, Form B-1.
Performance Measures, Mission, and Goals

miles of state highways. Summer maintenance activities include pothole patching, crack filling, asphalt wedging and rut filling, shouldering, mowing and brushing roadside vegetation,
culvert pipe repairs and replacements, beam guard repairs, bridge repairs, ditch maintenance, bridge washing, litter pickup, pavement sweeping, and sign repairs and replacements.
Winter maintenance activities include screening sand and mixing sand and salt for use on county highways, plowing and removing snow, pothole patching, brushing roadside vegetation,
and steaming frozen culvert pipes, There are 14 county plow routes and 9 state plow routes. Construction activities include pulverizing and paving county highways, asphalt overlays,
and large culveﬁ installations. The main Highway Department office and garage is located in Hawthorne; the outlying portal garages are located in Dairyland, Gordon, Maple, and
Pattison Park.

The Highway Department has charge, under the direction of the Transportation & Infrastructure Committee, of ali of the county trunk highways in the County. It is the duty of the

Department to do, or have done, all necessary engineering and make all necessary examinations for the establishment, construction, improvement and maintenance of highways.

Under Chapter 83 of the Wisconsin State Statutes, the County is responsible for the maintenance of County roadways and State roadways that are located within the county. The

Department strives to provide services to other local government units, which helps offset the County tax levy.

Pulverize and pave CTH P, from CTH L to CTH B, 4.25 miles.
Pulverize and pave CTH Y, from USH 53 to Simms Lake Road, 6.32 miles.

Crackfilling up to 50 miles of county trunk highways to maintain designed life cycle of roads.

1.
2.
3.
4.

Replace aging equipment in the hopes of lowering equipment repair costs.

Note: Completion of ali goals can only be achieved if the county obtains funding through bonding in the amount of $2,500.000.
-4 -
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83500
MHWYROB
00l22

Account Description
Revenues

General Property Taxes

Transportation-Federal Gran

Transportation-State Grants

Wide-load Moving Permits

Highway Maint & Constructio

Transportation

Sale of Gravel & Sand

Misc Revenues

Gain/Loss on Sale{Prop.& Eq

Ins. Recoveries

Reimbursement of Expenses

Refunds

Transfer from General Fund

Transfer to-Residual Equity

Revenues

Expenses
Personnel Services

Contractual Services
Legal
Electric
Natural Gas
Telephone
Maint . Agreement
Laundry Services
Other Repair & Maint.
Internet
Cellular Phone/Pager
Fire Protection/Prevention
Landfill Service
Other OQutside Services

Total Contractual Services

Supplies & Expense
Postage
Office Supplies & Expense
Printing & Duplication
Other Computer Supplies
Membership Dues
Training & Seminars
Advertising
Other Publications
Mileage
Janitorial Supplies
Other Operating Supplies
Gas & Fuel
0il Grease & Accessories
Repalr Parts & Maintanence
Painting Supplies
Tires & Batteries
Bldg Maint. Supplies
Consumable Tools
Sign Parts & Supplies

DOUGLAS COUNTY, WISCONSIN

Highway Department--Budget Detail

For the Six Months Ending June 30,

2013
Actual
Amount

3,448,613
0
3,209,219
850

9,578
2,050,043
223
19,909

0
16,499
33,933

9,078,817

3,022,865

99
52,013
45,952
17,875

5,323

2,365,648

1,684
3,576
394
6,114
490
6,711
929
467

7,095

2014
Actual
Amount

3,449,794
3,162
4,296,616
470

4,480
1,932,625
121
15,328
9,995
19,657
4,586

10,297,701

2,908,170

4,619
42,148
69,599
18,282

488

6,587
4,620

611

5,237
1,436
1,922
1,626,395

1,781,944

1,249
5,806
549

745

345
13,272
948

102

0

2,057
B4
498,023
22,007
311,066
644
49,411
7,072
19,644
12,867

2015
Actual
Amount

3,537,971
0

954,572
650
47,497
2,019,966
100
29,290

11,478,505

3,049,745

0
42,397
40,966
18,974

573

7,132
2,432

617

4,473

977

1,958
4,600,226

4,720,725

1,176
6,586
301
27
345
5,922
1,343

22,041
5,868

2016

2016
Ammended
Budget

3,413,992
0
1,086,000
500

9,395
1,952,278
0

7,300

0

0

0

0
2,680,000

9,149,465
3,206,292

1,000
48,300
65,900
19,550

600
7,500
3,000

700

4,500

1,800

2,000

4,425,700

4,580,550

1,500
6,000

333,000
275,450

46,250
7,500
16,500
-11,400

3,413,992
0

464,668
410

5,597
956,388

0

8,040

0

0

40,000

0
1,340,000

6,229,095

1,656,261

18,554
20,834

2,290,232

642
3,084
304
611
330
9,499
1,623
53

1
08/30/16
12:36:04

2017
Requested
Budget

3,434,171
0
1,167,000
500
10,440
1,978,710
0

7,300

0

0

0

0
2,680,000

9,278,121

3,301,259

1,000
46,100
63,400
16,850

8,000

2,000
2,912,650

3,062,500

1,500



83500
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00122

Account Description
Welding Supplies & Expense
Inventory Adjustment
Road Supplies
Shop Supplies
Ready for Use

Supplies and Expense

Fixed Charges

Insurance

Rents and Leases
Egquipment

Depreciation Exp. -COUNTY
Depreciation Exp. -STATE

Sales Tax Expense

Fixed Charges
Debt Service

Grants & Contributions
Bad Debt/Other Losses
Aid to Localities
Grants & Contributions
Department Allocations
Eguipment Storage
Machinery Operation
Other Inter-dept Allocation
Data Processing Allocation
Department Allocations
Total Operating Expenses

NET COST WITHOUT CAPITAL QUTLA

NET COST

DOUGLAS COUNTY, WISCONSIN

Highway Department--Budget Detail

For the Six Months Ending June 30, 2016
2013 2014 2015 2016
Actual Actual Actual Ammended
Amount Amount Amount Budget
1,833 1,686 2,065 2,000
10,947 5,223 5,969 0
328,213 377,384 230,151 432,792
20,193 14,477 17,883 18,400
9,597~ 6,547~ 13,467~ 6,420~
1,222,226.00 1,338,114.00 951,459.00 1,192,887.00
137,180 153,755 148,132 160,000
1,373~ 13,106 11,138~ 0
3,616 5,110 5,265 5,500
2,665,628 2,811,828 3,178,045 3,252,885
7,842 7,805 11,304 7,115
0 69 0 0
2,812,893 2,991,673 3,331,608 3,425,500
6,427 0 1,980 0
82,003 108,348 19,121 77,736
88,430 108,348 21,101 77,736
14,582~ 27,934~ 35,382 0
29,721~ 30,240~ 32,999~ 30,000—_
1,965,736~ 1,911,852~ 5,286,742~ 3,890,500~
182,505 182,418 208,664 182,000
1,827,534~ 1,787,608~ 5,075,695~ 3,738,500~
7,684,528 7,340,641 6,998,943 8,744,465
1,394,289~ 2,957,060~ 4,479,562~ 405,000~
1,394,289- 2,957,060- 4,479,562~ 405,000~

2
08/30/16
12:36:04
2016 2017
Actual Requested
YTD Amt Budget

3,348 2,000
.0 0
276,725 332,477
10,383 18,400
7,721- 9,140-

1,112,897.00

B9,795 195,050

0 0

2,687 5,500
1,660,345 3,446,883
7,167 13,117

o 0
1,759,994 3,660,550
0 0

38,868 97,915
38,868 97,915

0 0

7,755~ 30,000~

1,295,000~ 3,687,000- "

93,766 190,000
1,208,989~ 3,527,000~
5,179,205 7,708,121
1,049,890~ 1,570,000~
1,049,890~ 1,570,000~
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83410 DOUGLAS COUNTY, WISCONSIN 1

MHWYRO9 DOUGLAS COUNTY HIGHWAY DEPARTMENT 08/30/16
00115 . BUDGET JUSTIFICATION--REVENUE 12:40:21
For the Six Months Ending June 30, 2016 ’
2013 ) 2014 2015 2016 2016 2017
Actual Actual Actual ) Amended Actual Requested
Account Description Amount Amount Amount Budget ¥TD Amt Budget
175 Highway
4111 Current Property
31820 Local Bridge Aid 82,357.00 83,538.00 171,715.00 . 47,736.00 47,736.00 67,915.00
33111 County Maint. Genera 3,366,256.00 3,366,256.00 3,366,256.00 3,366,256.00 3,366,256.00 3,366,256.00
4111 Current Property 3,448,613.00 3,449,75%4.00 3,537,871.00 3,413,992.00 3,413,952.00 3,434,171.,00
4331 1 Storm Damage - FEMA
33157 County Flood Damage .00 3,161.58 . .o .00 .00
4331 1 Storm Damage - FEMA .00 3,161.58 .00 .00 . .00
4353 Transportation ) .
31120 Commissioner 5,144 .14 5,297.08 5,184.89 5,000.00 .00 5,000.00
31915 State Salt Storage C 16,963 .04 12,188.89 16,891.12 16,500.00 ’ .00 10,500.00
31920 Radio Expenses 3,839.73 3,749.37 3,719.82 3,500.00 .00 2,000.00
31930 General Public Liabi 15,050.08 15,294.86 12,661.20 11,000.00 .00 9,000.00
32320 Fuel Handling 5,505.45 6,867.52 5,406.27 5,000.00 3,020.17 5,500.00
33111 County Maint. Genera 908,351.65 850,551.71 910,708.88 8%0,000.00 415,147.86 910,000.00
33157 County Flood Damage .00 506,280.85 .00 : .00 .00
4353 .003 Transportation Grant 954,854 .09 1,440,230.28 954,571.98 ) 931,000.00 418,168.03 942,000.00
4383 007 Other Transportation i : :
33130 County Gen'l Constru 291,028.83 159,969.60 .00 155,000.00 46,500.00 225,000.00
33152 County STP (FAS) Pro 1,963,336.09 2,696,416.10 .00 -.00 00
4383 7 Transportation Grant 2,254,364.92 2,856,385.70 .00 155,000.00 46,500.00 225,000.00
4631 901 Highway Maint & Cons
33611 Public Routine Maint 9,578.07 4,479.86 47,496.72 . 9,395.00 5,597.086 10,440.00
4631 901 Highway Maint & Cons 9,578.07 4,479.86 47,496.72 9,395.00 5,597.06 10,440.00
4636 Wide-Load Moving Per
33111 County Maint. Genera 850.00 470.00 650.00 500.00 410.00 500.00
4636 Wide-Load Moving Per 850.00 ) 470.00 650.00 500,00 410.00 500.00
4723 001 Cost of Services
31910 Supervision 69,351.93 82,468.86 75,910.83 76,405,00 39,185.97 78,925.00
33204 St Admin-Non Patrl S 107,131.20 99,532.72 118,942.58 123,170.00 110,421.94 121,100.00
33205 St RMN Routine Misce 24,544.23 13,872.71 74,480.83 22,965.00 28,684.03 24,010.00
33211 St Roadway Asphalt M 146,622.63 188,735.60 295,885.49 318,360.00 66,591.71 276,660.00
33212 St Roadway Concrete 138,345.92 80,9987.47 68,821.55 120,040.00 13,314.91 87,700.00
33213 St Roadside (Shoulde 89,179.56 98,611.78 92,200.71 91,855.00 1,429.57 99,180.00
33214 St Roadside Vegetati 109,460.88 125,895.07 182,148.20 140,915.00 51,315.19 135,720.00
33215 St Traffic Maintenan 21,368.48 33,585.50 28,980.55 27,140.00 5,886.37 27,140.00
33216 St Winter Maintenanc 925,685.34 919,804 .05 498,928.91 678,470.00 528,884.70 715,140.00
33219 St Roadside Facility 114,295.03 65,203.32 54,387.38 88,723.00 11,035.21 69,950.00
33220 St Routine Bridge Ma 47,629.47 26,996.61 61,8391.90 . 48,015.00 . 29,866.61 57,420.00
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83410 DOUGLAS COUNTY, WISCONSIN ’ 2

MHWYROS DOUGLAS COUNTY HIGHWAY DEPARTMENT 08/30/16
00119 BUDGET JUSTIFICATION--REVENUE 12:40:21
Fer the 5ix Months Ending June 30, 2016
2013 2014 2015 2016 2016 2017
Actual Actual Actual Amended © Actual Reguested
Account Description Amount Amount Amount Budget YTD Amt Budget
175 Highway
4723 901 Cost of Services
33230 St Portable Changeab 2,931.79 2,714.51 2,651.54 .00 1,700.93
33231 St.Damage Claims 19,698,33 10,077.23 22,907.43 12,525.00 19,663.25 15,660.00
33240 St. Sign Manufacturi 1,723.30 .00 88.82 .00 .00
33241 St. Living Snow Fenc .00 .00 .00 .00 154 .00
33242 St. STH 13, from CTH .00 .00 16,533.48 .Go 416.20
33281 USH 53 Washburn Coun .00 .00 20,823.30 .00 .00
33283 St. Tratfic Signing- 9,377.12 14,461.81 8,591.21 14,615.00 5,130.86 13,570.00
33284 St. STH 13 - Asphalt .00 .00 25,105.34 .00 .00
33285 5t. USH 2 & 53 Weigh .00 9,682.42 .00 .00 .00
33288 5t. STH 35 (CTH B - .00 .00 134,067.35 .00 .00 60,000.00
33289 St. S5ign Placement/T 2,060.85 .00 .00 .00 263.85
33290 St. STH 13 Crackfill 77,336.83 90,662.91 .00 120,000.00 .00 125,280.00
33291 St. STH 35 Crackfill 76,256.60 .00 83,670.27 .00 .00
33294 St. Traffic Signing .00 - .00 1,081.06 .00 .00
4723 901 Transportation 1,982,999.49 1,863,402.57 1,868,098.73 1,883,198.00 913,945.30 1,907,455.00
4733 901 ' Cost of Services
33311 Local Routine Mainte 58,862.87 62,841.19 142,531.08 62,630.00 41,627.57 66,815.00
33320 County Forestry Work .00 393.89 .00 .00 .00
33711 Special Dist. Routin 418.60 2,665.89 7,237.78 1,250.00 .00 940.00
4733 901 Transportation 59,281.47 65,900.97 149,768.86 €3,880.00 41,627.57 67,755.00
4743 1 ' Highway
33320 County Forestry Work 6,9859.83 . 2,586.47 2,098.50 4,000.00 815.22 2,300.00
33411 Dept. Routing Maint. 772.18 735.34 .00 1,200.00 .00 1,200.00
4743 600 Transportation 7,762.01 3,321.81 2,098.50 5,200.00 815.22 3,500.00
4811 Interest Income
31110 Highway Clerical .00 .00 335.34 .00 12.46
4811 Interest Income .00 .00 339.34 .00 12.46
4821 Office Space Rental
32710 Hawthorne Bldg & Gro 14,846.76 15,073.08 15,306.42 . 7,300.00 7,742 .85 7,300.00
4821 Office Space Rental 14,846.76 15,073.08 15,306.42 7,300.00 7,742.85 - 7,300.00
4833 9 Sale of Highway Mate
33112 County Maint. Mark & 222.75 121.25 100.00 ! .00 .00
4833 9 Sale of Highway Mate 222.75 121.25 100.00 .00 .00
4834 7 Sale of Salvage and :
32200 Field Small Tools .00 .00 488.49 .00 .00
32301 Hawthorne Shop Opera 4,962.20 254 .80 T 3,377.16 .00 . 284.25
32400 Machinery Operation .00 .00 4,197.02 .00 : .00
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83410
MHWYROS9
00119
Account Description
175 Highway
4834 7 Sale of Salvage and
32710 Hawthorne Bldg & Gro
33111 County Maint. Genera
4834 7 Sale of Salvage and
4837 1 Net Book Value
32301 Hawthorne Shop Opera
32400 Machinery Operation
4837 1 Gain/Loss on Sale of
4843 Ins. Recoveries High
32400 Machinery Operation
32720 Dairyland Bldg & Gro
32760 Pattison Park Bldg &
4843 Ins. Recoveries High
4844 Ins. Recoveries Othe
31110 Highway Clerical
4844 Ins. Recoveries Othe
4864 Reimbursement of Exp
31110 Highway Clerical
32301 Hawthorne Shop Opera
33111 County Maint. Genera
33112 County Maint. Mark &
33130 County Gen'l Constru
33152 County STP (FAS) Pro
4864 Reimbursement of Exp
4869 Other
32710 Hawthorne Bldg & Gro
4869 Other
4921 15210 Transfer from Funds
31110 Highway Clerical
4921 15210 Transfer from Funds
4923 1101 Transfer to Funds
31110 Highway Clerical
4923 61101 Transfer to Funds
175 Highway

DOUGLAS COUNTY, WISCONSIN
DOUGLAS COUNTY HIGHWAY DEPARTMENT
BUDGET JUSTIFICATION--REVENUE
For the Six Months Ending June 30, 2016

2013 2014 2015 2016 2016
Actual Actual ’ Actual Amended Actual
Amount Amount Amournt - Budget YTD Amt

00 00 160.00 00

100.00 00 5,422.00 00
5,062.20 254.80 13,644.67 o]0} 284

00 1,315.00 00 00

00 8,680.21 21.40 00

00 9,995.21 21.40 00

.00 9,380.21 .00 .00

10,863.00 .00 11,270.00 .00

.00 10,277.00 - .00 .00

10,863.00 19,657.21 11,270.00 0o

5,636.16 00 o]0} 00

5,636.16 00 o]0} 00

00 00 40.00 00
.00 .00 54.48 .00 .
2,547.87 .00 .00 .00 40,000.

1,188.73 .00 .00 .00

.00 4,586.25 .00 .00

30,196.31 .00 .00 .00
33,932.91 4,586.25 94.48 00 40,000

00 00 2,674.18 00

00 00 2,674.18 00
289,950.00 560,867.00 5,119,400.00 2,680,000.00 1,340,000
289,950.00 560,867.00 5,119,400.00 2,680,000.00 1,340,000

00 00 245,000.00- 00

00 00 245,000.00- 00
9,078,816.83 10,297,701.57 11,478,506.28 9,149,465.00 6,229,094.
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83410 DOUGLAS COUNTY, WISCONSIN 1

MHWYRO9 DOUGLAS COUNTY HIGHWAY DEPARTMENT 08/30/16

00120 ) BUDGET JUSTIFICATION--EXPENSES 12:40:25

For the Six Months Ending June 30, 2016
2013 2014 2015 2016 2016 2017
Actual Actual Actual Amended Actual Requested
Account Description Amount Amount Amount Budget YTD Amt Budget

175 Highway

5111 Regular
31110 Highway Clerical 144,430.36 127,645.38 113,506.36 166,758.00 63,489.13 170,215.00
31120 Commissioner 68,710.12 63,711.25 62,291.15 60,904.00 34,355.08 63,427.00
31910 Supervision 48,762.03 56,712.59 55,112.20 55,200.00 31,410.41 61,000.00
32200 Field Small Tools 72.20 127.18 226.43 200.00 79.22 150.00
32301 Hawthorne Shop Opera 93,532.77 105,869.98 112,781.71 94,250.00 58,220.51 115,150.00
32302 Dairyland Shop Opera 954 .92 2,446.00 1,225.60 1,700.00 921.12 1,860.00
32303 Gordon Shop Operatio 4,597.66 9,083.63 3,218.91 6,250.00 2,858.81 5,775.00
32305 Maple Shop Operation 4,153.27 9,321.67 5,386.26 5,700.00 3,449.40 6,200.00
32306 Pattison Park Shop O 4,030.17 11,698.95 6,888.79 7,475.00 2,656.93 6,475.00
32320 Fuel Handling 4,682.83 6,329.76 7,683.38 6,585.00 3,975.11 6,585.00
32400 Machinery Operation 142,764 .33 141,645.892 129,993.41 147,500.00 69,778.99 147,500.00
32601 Screened Sand 21,122.892 26,426.66 20,464.83 21,200.00 1,295.29 21,200.00
32602 Cold Mix 2,332,54 1,519.96 682.44 1,200.00 443.42 1,200.00
32604 Treated Sand 9,032.75 13,827.14 6,908.33 9,400.00 4,724.62 9,500.00
32710 Hawthorne Bldg & Gro 5,508.86 5,514.57 6,214 .68 5,680.00 "2,525.80 5,920.00
32720 Dairyland Bldg & Gro 664.21 243:.10 457.18 900.00 802.64 900.00
32730 Gordon Bldg & Ground ©1,140.13 967.83 2,868.07 1,350.00 1,248.38 1,950.00
32750 Maple Bldg & Grounds 2,485.82 1,111.56 1,679.38 1,400.00 730.07 1,400.00
32760 Pattison Park Bldg & 1,481.42 1,011.37 1,091.52 1,400.00 7590.89 1,400.00
32730 All Salt Sheds Bldg 425.80 2,902.13 3,453.20 3,000.00 4,219.85 3,200.00
32810 Acqguisition of Capit 4,886.40 3,248.82 6,896.08 3,500.00 3,937.66 5,000.00
32820 Material Handling & 2,382.65 1,652.99 990.88 2,000.00 418.07 1,000.00
33111 County Maint. Genera 224,660.88 187,196.78 176,771.35 200,188.00 105,7380.73 215,122.00
33112 County Maint. Mark & 21,117.593 25,195.80 28,365.49 24,095.00 10,090.42 27,785.00
33113 County Maint. Superv 531:.16 2,042.90 12,418.52 . 12,000.00 6,222.80 12,570.00
33114 County Maint. Winter 99,546.00 123,588.26 57,679.62 73,440.00 58,474.36 79,170.00
33120 County Bridge Mainte 7,307.53 6,180.93 4,094.87 6,440.00 310.01 6,175.00
33130 County Gen'l Constru 150,947.40 165,204.15 259,819.21 287,000.00 156,708.04 270,000.00
33204 St Admin-Non Patrl 8 5,654.24 4,612.70 4,762.13 | 5,400.00 3,700.48 4,850.00
33205 St RMN Routine Misce 8,016.78 3,778.93 2,931.50 6,400.00 6,593.42 6,800.00
33211 St Roadway Asphalt M 29,735.93 26,175.96 62,107.57 56,850.00 18,249.35 45,140.00
33212 St Roadway Concrete 25,313.42 23,930.45 15,696.95 . 28,250.00 3,427.51 1%,620.00
33213 St Roadside (Shoulde 13,741.11 13,129.66 15,337.65 16,200.00 502.45 18,400.00
33214 5t Roadside Vegetati 30,869.72 25,242,05 53,956.82 37,620.00 13,121.45 37,620.00
33215 St Traffic Maintenan 6,541.33 12,040.10 6,392.45 9,530.00 2,213.96 9,230.00
33216 St Winter Maintenanc 86,371.13 106,9892.59 50,181.31 68,500.00 58,718.01 73,500.00
33219 5t Roadside Facility 26,078.80 15,540.00 10,550.96 21,650.00 2,790.04 14,460.00
33220 St Routine Bridge Ma . 13,584.05 7.,951.16 19,229.70 © 14,930.00 ) 9,524.26 19,230.00
33230 St Portable Changeab 1,2%0.30 1,125.28 1,145.90 .00 750.62
33231 St.Damage Claims 5,992.93 2,985.72 5,723.91 3,570.00 5,845.45 4,350.00
33240 5t. 8ign Manufacturi 673.58 .00 .00 .00 .00
33241 St. Living Snow Fenc .00 ¢ .00 .00 . .00 59.70
33242 S5t. STH 13, from CTH .00 .00 3,380.88 .00 206.03
33281 USH 53 Washburn Coun . .00 .00 6,009.36 .00 .00
33283 8t. Traffic Signing- 3,351.14 5,417.70 3,020.82 5,500.00 1,839.72 5,200.00
33284 St. STH 13 - Asphalt .00 .00 4,677.15 . .00 .00
33285 5t. USH 2 & 53 Weigh .00 1,508.36 .00 .00 .00
33288 St. STH 35 (CTH B - .00 .00 5,613.38 .00 .00 6,500.00
33289 St. Sign Placement/T 292.86 .00 .00 .00 ' 103.02
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83410 DOUGLAS COUNTY, WISCONSIN ) 2

MHWYRO9 DOUGLAS COUNTY HIGHWAY DEPARTMENT 08/30/16
00120 BUDGET JUSTIFICATION--EXPENSES 12:40:25
For the Six Months Ending June 30, 2016
2013 2014 2015 2016 2016 2017
Actual Actual Actual Amended Actual Requested
Account Description Amount Amount Amount Budget ' YTD Amt Budget
175 Highway
5111 o001 Wages-Regular .
33290 St. STH 13 Crackfill 7,973.06 23,217.47 .00 28,580.00 .00 28,580.00
33291 St. STH 35 Crackfill 12,243.20 .00 12,318.68 .00 .00
33294 st. Traffic Signing .00 .00 371.62 .00 .00
33311 Local Routine Mainte 1,529.68 263.45 7,855.54 1,500.00 5,010.70 4,000.00
33320 County Forestry Work 2,580.66 1,001.19 698.75 1,500.00 428.15 850.00
33411 Dept. Routine Maint. 757.39 259.57 43.62 500.00 168.24 500.00
33611 Public Routine Maint 2,648.79 1,463.46 8,074.36 2,500.00 -1,595.72 3,000.00
33711 Special Dist. Routin 80.27 .00 592.65 200.00 .00 200.00
5111 001 Regular 1,357,585.43 1,379,485.06 1,389,887.52 1,515,895.00 764,780.14 | 1,549,859.00
5112 " Overtime
31110 Highway Clerical .00 .00 .00 .00 199.68
31910 Supervision 342.37 .00 .00 .00 .00
32200 Field Small Tools .00 77.93 16.04 .00 .00
32301 Hawthorme Shop Opera 1,018.16 268.63 1,217.13 1,075.00 733.96 1,085.00
32302 Dairyland Shop Opera .00 61.23 .00 15.00 66.51 50.00
32303 Gordon Shop Operatio 189.87 46.76 .00 75.00 .00 50.00
32305 Maple Shop Operation 94,74 451.23 43,73 ' 100.00 .00 50.00
32306 Pattison Park Shop O 187.98 336.76 141.55 200.00 66.51 150.00
32320 Fuel Handling 62.03 .00 377.67 .00 611.02
32400 Machinery Operation 9,690.06 4,796.77 8,226.45 7,500.00 39,5394 .44 8,500.00
32601 Screened Sand 566.70 194.50 789.58 .00 .00
32602 Cold Mix . .00 .00 31.23 .00 .00
32604 Treated Sand 377.60 1339.35 62.91 .00 99.77
32710 Hawthorne Bldg & Gro 385.60 107.44 100.45 . 100.00 136.71 100.00
32720 Dairyland Bldg & Gro .00 .00 111.08 .00 .00
32730 Gordon Bldg & Ground .00 .00 14.87 .00 .00
32750 Maple Bldg & Grounds .00 15.31 .00 .00 33.26
32810 Acquisition of Capit 107.58 187.02 .00 .00 135.78
32820 Material Handling & 91.41 15.31 .00 .00 .00
33111 County Maint. Genera 4,877.91 7,444.27 4,187.85 9,150.00 6,663.34 5,808.00
33112 County Maint. Mark & 1,724.16 950.22 613.47 1,000.00 401.07 1,000.00
33113 County Maint. Superv .00 ! 7.7% 730.15 600.00 342.90 600.00
33114 County Maint. Winter 47,295.04 30,648.63 14,545.32 44,500.00 17,115.40 39,500.00
33120 County Bridge Mainte .00 ’ 774.62 .00 .00 .00
33130 County Gen'l Constru 39,214.45 34,600.56 91,703.06 63,200.00 74,068.06 95,000.00
33204 St Admin-Non Patrl S .00 104.05 147.22 . .00 330.46
33205 St RMN Routine Misce 631.40 .00 .00 - 250.00 .00 100.00
33211 St Roadway Asphalt M 230.23 .00 888.24 . 1,000.00 3,061.09 1,000.00
33212 St Roadway Concrete ’ 325.06 .00 944.79 500.00 .00 500.00
33213 St Roadside (Shoulde .00 42.30 .00 200.00 .00 100.00
33214 St Roadside Vegetati 52.78 132.60 198.04 100.00 656.87 200.00
33215 St Traffic Maintenan 221.05 158.18 89.52 100.00 .00 100.00
33216 St Winter Maintenanc 71,382.51 45,831.30 27,448.98 58,200.00 38,074.81 56,200.00
33219 St Roadside Facility 15.09 .00 96.21 100.00 .00 100.00
33220 St Routine Bridge Ma 235.29 208.24 .00 i 100.00 41.32 100.00
33230 St Portable Changeab .00 .00 .00 ) .00 105.53
33231 St.Damage Claims 808.01 438.29 291.02 500.00 .00 500.00
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83410
MHWYRO09
00120

Account

175
5112 051

5112 002

5129

5129

5131

5131

5132

5132

S134

5134

5137

Description

Highway

33242
33283
33284
33288
33289
332350
33291
33311
33611
33711

31110
31120
32100
32301

31110
31120
32100
32301

31110
31120
32100
32301

31110
31120
32100
32301

31110
31120
32100

Wages-Overtime

STH 13, from CTH
Traffic Signing-
STH 13 - Asphalt
STH 35 {(CTH B -
Sign Placement/T
STH 13 Crackfill
STH 35 Crackfill
Local Routine Mainte
Public Routine Maint
Special Dist. Routin

Overtime

Clothing Pay
Highway Clerical
Commissioner
Employee Taxes & Ben
Hawthorne Shop Opera

Clothing Pay

Sick Leave

Highway Clerical
Commissioner
Employee Taxes & Ben
Hawthorne Shop Opera

Sick Leave

Vacation

Highway Clerical
Commissioner
Employee Taxes & Ben
Hawthorne Shop Opera

Vacation

Holiday

Highway Clerical
Commissioner
Employee Taxes & Ben
Hawthorne Shop. Opera

Holiday

Personal Days
Highway Clerical
Commissioner
Employee Taxes & Ben

DOUGLAS COUNTY, WISCONSIN

DOUGLAS COUNTY HIGHWAY DEPARTMENT
BUDGET JUSTIFICATION--EXPENSES

For the Six Months Ending June 30,

2013
Actual
Amount

S04.
857.
251.

181,758.

7,452,
3,544,
52,945.
1,586.

65,528.

2,549,
1,181.
17,525.

2014
Actual
Amount

128,630.

64,811.

2,416.
344,
18,340.

2015
Actual
Amount

16.

48.
100.

154,606.

537.
87.

6,153.
2,103.
55,768.
1,677.

65,701.

1,923.
1,017.
15,144.

2016

2016
Amended
Budget

100.

500.

185,465.

3,125.
1,685,
35,488.
1,297.

41,595.

12,304.
7,019.
94,055,
2,431,

115,808.

7,394.
2,808.
54,112.
1,702.

66,016.

2,524,
583.
18,9395.
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2016
Actual
YTD Amt

S98.

27,070.

S07.

5,931.

3
08/30/16
12:40:25

2017
Requested
Budget

100.00
100.00

500.00

211,553.00

118,009.

7,618.
2,911.
SS,764.
1,682.

67,975.

2,656.
1,019.
19,517.



83410 - DOUGLAS COUNTY, WISCONSIN 4

MHWYROS DOUGLAS COUNTY HIGHWAY DEPARTMENT 08/30/16
00120 BUDGET JUSTIFICATION——EXPENSES 12:40:25
For the Six Months Ending June 30, 2016
2013 2014 . 2015 2016 2016 2017
Actual Actual Actual Amended Actual Requested
Account Description Amount Amount Amount Budget YTD Amt . Budget
175 Highway
5137 Personal Days
32301 Hawthorne Shop Opera 553.50 579.33 587.30 567.00 174.00 . . 5839.00
5137 Personal Days 22,209.68 21,680,334 22,673.11 23,013.00 6,613.39 23,781.00
5138 Jury & Bereavement
31110 Highway Clerical 139.73 603.55 .00 149.00 547.84
31120 Commissioner .00 1,033.68 .00 - .00 .00
32100 Employee Taxes & Ben . 2,848.02 3,609.80 4,124.07 2,239.00 1,052.95% 2,754.00
32301 Hawthorne Shop Opera 147.60 579.30 .00 .00 .00 :
5138 Jury & Bereavement 3,135.35 5,826.33 4,124.07 2,388.00 1,600.79 2,754.00
5145 Clothing/Tool Allowa
32100 Employee Taxes & Ben 6,094.76 6,750.00 9,246.49 7.,425.00 .00 8,250.00
32301 Hawthorne Shop Opera 202.50 225.00 312.92 .00 .00
5145 Clothing/Tool Allowa 6,297.26 6,975.00 9,559.41 7,425.00 .00 8,250.00
5149 3 . Meals ($5.00) -
31110 Highway Clerical .00 17.00 .00 25.00 .00 25.00
31120 Commissioner 9.00 .00 .00 25.00 .00 25.00
32100 Employee Taxes & Ben 22.84 18.00 9.00 100.00 .00 50.00
32200 Field Small Tools 1,353.02 1,500.00 2,120.73 1,500.00 879.27 1,625.00
32301 Hawthorne Shop Opera 7.33 .00 .00 .00 .00
5149 3 Other Per Diem 1,392.19 1,535.00 2,129.73 1,650.00 879.27 1,725.00
5151 Social Security {(FIC
31110 Highway Clerical 13,659.66 14,098.86 10,981.92 14,813.00 4,980.27 15,264.00
31120 Commissioner 6,673.21 2,354.90 3,646.08 5,596.00 2{657.77 5,803.00
32100 Employee Taxes & Ben 106,705.06 109,274.94 113,657.85 127,148.00 62,751.11 131,657.00
32301 Hawthorne Shop Opera 2,831.90 2,969.83 3,145.94 3,337.00 1,598.07 3,387.00
5151 Social Security (FIC 129,869.83 128,698.53 131,431.79 150,894.00 71,987.22 156,111.00
5152 : Retirement (Employer
31110 Highway Clerical 12,513.37 13,940.40 10,4597.50 12,718.00 4.,569.44 13,502.00
31120 Commissioner 5,806.36 1,969.92 3,499.75 X 4,818.00 2,463.21 5,147.00
32100 Employee Taxes & Ben 97,115.58 104,287.41 101,863.50 105,030.00 55,883.77 112,919.00
32301 Hawthorne Shop Opera 2,516.76 2,769.04 2,803.97 2,860.00 1,413.86 2,991.00
5152 Retirement (Employer 117,952.07 122,966.77 118,664.72 " 125,426.00 64,330.28 134,559.00

5153 Retirement (Employee
32100 Employee Taxes & Ben

5153 Retirement {Employee

5154 Hospital/Health Insu -
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83410 DOUGLAS COUNTY, WISCONSIN ‘ . 5

MHWYRO9 | DOUGLAS COUNTY HIGHWAY DEPARTMENT 08/30/16
00120 BUDGET JUSTIFICATION--EXPENSES 12:40:25
For the Six Months Ending June 30, 2016
2013 2014 2015 2016 2016 2017
Actual Actual Actual Amended Actual Requested
Account Description Amount Amount Amount Budget YTD Amt Budget
31110 Highway Clerical 81,147.14 82,113.37 59,663.57 80,700.00 31,396.61 80,966.00
31120 Commissioner 7,310.71 1,693.75 13,979.90 21,061.00 11,846.95 22,060.00
32100 Employee Taxes & Ben 580,168.97 5893,630.73 518,067.97 559,442.00 297,620.88 554,592.00
32301 Hawthorne Shop Opera 9,881.38 3,508.71 604.20 .00 4,007.35 7,607.00
5154 Hospital/Health Insu 678,508.20 680,946.56 592,315.64 661,203.00 344,871.79 665,225.00
5155 Life Insurance
31110 Highway Clerical 485.22 493 .38 454,93 600.00 275.10 633.00
31120 Commissioner 305.06 . 70.33 14.40 15.00 12.14 15.00
32100 Employee Taxes & Ben 4,429.38 4,211.587 3,726.88 4,714.00 2,225.64 5,093.00
32301 Hawthorne Shop Opera 92,57 93.14 86.83 174.00 51.29 174.00
5155 Life Insurance 5,312.23 4,869.42 4,283.04 5,503.00 2,564.17 5,915.00
5156 Workers Compensation
31110 Highway Clerical 7,591.14 8,014.10 6,259.58 8,134.00 2,837.05 4,408.00
31120 Commissioner 3,445.25 1,205.26 1,932.76 2,518.00 1,452.44 2,611.00
32100 Employee Taxes & Ben 129,083.33 136,549.69 136,990.58 159,742.00 75,411.02 166,407.00
32301 Hawthorne Shop Opera 1,4591.67 1,521.28 1,598.78 1,495.00 831.60 1,518.00
5156 Workers Compensation 141,611.39 147,290.33 146,781.70 171,889.00 80,532.11 174,944.00
5157 L-T Disability .
31110 Highway Clerical 778.70 801.13 626.21 731.00 282.06 753.00
31120 Commissioner 361.23 110.19 207.48 277.00. 152.41 288.00
32100 Employee Taxes & Ben 5,094.75 5,508.13 5,581.40 . 5,346.00 2,948.06 5,509.00
32301 Hawthorne Shop Opera 156.43 157.82 167.87 160.00 87.26 166.00
5157 L~T Disability 6,351.11 6,577.27 6,582.96 6,514.00 . 3,469.79 6,716.00
5158 Unemployment Claims
32100 Employee Taxes & Ben 2,708.27 1,838.48 9.10 2,000.00 . 565.61- 2,000.00
5158 Unemployment Claims 2,708.27 1,838.48 3.10 2,000.00 565.61~ 2,000.00
5159 Unemployment Assessm
31110 Highway Clerical 286.82 367.33 287.22 385.00 130.19 397.00
31120 Commissioner 137.92 60.53 95.33 146.00 69.47 151.00
32100 Employee Taxes & Ben 2,388.57 2,847.27 2,971.84 3,305.00 1,640.53 3,421.00
32301 Hawthorne Shop QOpera 61.91 76.66 82.24 87.00 41.81 88.00
5159 Unemployment Assessm 2,875.22 3,351.79 3,436.63 3,923.00 1,882.00 4,057.00
5165 Qther

32100 Employee Taxes & Ben

5165 ! Other
5171 Vested Sick Leave
31110 Highway Clerical 2,872.11 36.54 2,566.04 5,982.00 .00 4,893.,00

_]_9 -



83410 ' DOUGLAS COUNTY, WISCONSIN ’ ' 6

MHWYROS9 DOUGLAS COUNTY HIGHWAY DEPARTMENT 08/30/16
00120 BUDGET JUSTIFICATION--EXPENSES 12:40:25
For the Six Months Ending June 30, 2016

2013 2014 2015 2016 2016 2017
Actual ’ Actual Actual Amended Actual Requested
Account Description Amount Amount Amount X . Budget YTD Amt Budget
175 Highway
5171 vested Sick Leave
31120 Commissioner 530.36 .00 2,881.89 1,685.00 . .00 1,456.00
32100 Employee Taxes & Ben 12,480.69 102.17~ 17,077.87 29,447.00 .00 37,272.00
32301 Hawthorne Shop Opera 83.47 1.92- 70.16 648.00 .00 1,262.00
5171 Vested Sick Leave 15,966.63 67.55- 22,595.96 . é7,762.00 .00 44,883.00
5172 Vested Vacation
31110 Highway Clerical 3,438.55 415.31 220.84~ .00 .00
31120 Commissioner 2,144.45 .00 140.53- .00 .00
32100 Employee Taxes & Ben 2,096.97 5,277.04- 6,540.16~ .00 .00
32301 Hawthorne Shop Opera 671.30 44.36 60.22- .00 .00
5172 Vested Vacation 8,352.27 4,817.37- 6,961.75~- .00 .00
5191 CDL Physicals
32100 Employee Taxes & Ben 3,014.52 4,033.52 4,266.28 2,500.00 2,294.12 2,500.00
33204 St Admin-Non Patrl § .00 73.00 .00 600.00 .00 600.00
5191 094 CDL Physicals 3,014.52 4,106.52 4,266.28 ‘ 3,100.00 2,294 .12 3,100.00
5192 Random Drug Tests .
32100 Employee Taxes & Ben .00 .00 10.00 .00 333.28
33204 St Admin-Non Patrl S 1,978.73 2,241.68 1,922.48 2,500.00 581.00 2,500.00
5192 094 Random Drug Test 1,978.73 2,241.68 1,932.48 2,500.00 914.28 2,500.00
5193 Fringe Variance Carr
32100 Employee Taxes & Ben 1,489.00 46,006.00- 149,479.00 .00 .00
32200 Field Small Tools 7,505.45~ 4,610.77 - 9,712.07~ .00 .00
5193 Small Tools Carryove 6,016.45- 41,395.23- 139,766.93 .00 .00
5199 Fringe Benefit Alloc
31110 Highway Clerical 74,694 .24 © 69,446.28 70,943.85 72,322.00 36,925.50 72,420.00
32100 Employee Taxes & Ben .00 .00 1,661.22 .00 .00
33204 St Admin-Non Patrl S 416.00 .00 .00 v .00 .00
5139 094 ’ Wages/Fringes Billed 75,110.24 69,446.28 72,605.07 72,322.00 36,925.50 72,420.00
5212 Legal
31110 Highway Clerical 59.00 4,619.13 .00 1,000.00 .00 . 1,000.00
5212 Legal 85.00 4,619.13 .00 1,000.00 .00 1,000.00
5221 Electric
32710 Hawthorne Bldg & Gro 44,208.68 35,446.59 36,381.58 40,000.00 14,644 .28 38,000.00
32720 Dairyland Bldg & Gro 1,016.28 857.84 798.48 1,100.00 451.97 1,100.00
32730 Gordon Bldg & Ground 1,360.46 1,055.10 679.64 1,200.00 292.50 1,000.00
32750 Maple Bldg & Grounds 2,666.21 2,405.00 2,503.58 3,000.00 1,761.77 3,000.00

-20-



83410 ' DOUGLAS COUNTY, WISCONSIN . 7
MHWYROS DOUGLAS COUNTY HIGHWAY DEPARTMENT 08/30/16
00120 BUDGET JUSTIFICATION--EXPENSES 12:40:25
For the Six Months Ending June 30, 2016
2013 2014 2015 2016 2016 2017
Actual Actual Actual Amended Actual Requested
Account Description Amount Amount Amount Budget YTD Amt Budget
175 Highway
5221 Electric
32760 Pattison Park Bldg & 2,761.07 2,383.60 2,033.38 3,000.00 1,403.87 3,000.00
5221 Electric 52,012.70 42,148.13 42,396.67 48,300.00 >18,554.39 46,100.00
5222 Natural Gas
32710 Hawthorne Bldg & Gro 25,563.43 43,614.09 27,425.55 40,000.00 13,853.85 38,000.00
32720 Dairyland Bldg & Gro 3,384.75 4,211.37 2,404.74 4,200.00 538.29 4,200.00
32730 Gordon Bldg & Ground 6,815.47 8,730.45 2,796.64 8,500.00 2,179.26 8,000.00
32750 Maple Bldg & Grounds 5,212.18 6,670.00 4,467.29 7,000.00 . 1,833.20 7,000.00
32760 Pattison Park Bldg & 4,975.92 6,373.14 3,871.40 6,200.00 2,429.72 6,200.00
5222 Natural Gas 45,951.81 69,5959.05 40,965.62 65,5900.00 20,834.32 63,400.00
5225 Telephone .
31110 Highway Clerical 10,795.01 10,954.23 11,346.52 12,000.00 5,996.18 12,000.00
32302 Dairyland Shop Opera 1,995.63 2,057.90 2,185.41 ©2,100.00 644 .87 800.00
32303 Gordon Shop Operatio 2,065.27 2,127.18 2,155.58 2,200.00 643.49 800.00
32305 Maple Shop Operation 1,453.02 1,535.62 1,603.04 1,600.00 631.31 1,600.00
32306 Pattison Park Shop O 1,561.78 1,606.92 1,683.82 1,650.00 895.83 1,650.00
5225 Telephone 17,874.71 18,281.85 18,974.37 19,550.00 8,811.68 16,850.00
5242 Maint. Agreement
31110 Highway Clerical 536.10 487 .56 573.17 600.00 229.06 600.00
5242 Maint. Agreement 536.10 487 .56 573.17 600.00 229.06 600.00
5248 Equipment Repair
32301 Hawthorne Shop Opera 2,857.37 3,271.31 4,362.14 4,000.00 6,809.39 4,500.00
32710 Hawthorne Bldg & Gro 2,465.27 3,316.17 2,769.84 3,500.00 1,358.63 3,500.00
5248 Laundry Services 5,322.64 6,587.48 7,131.98 7,500.00 8,168.02 8,000.00
52459 Other Repairs and Ma
32200 Field Small Tools .00 .00 156.64 .00 460.17 100.00
32320 Fuel Handling .00 4,619.50 2,275.10 3,000.00 .00 3,000.00
52498 " Other Repair & Maint .00 4,619.50 2,431.74 3,000.00 460.17 3,100.00
5256 Internet
31110 Highway Clerical 659.68 611.28 617.18 ~ 700.00 311.64 700.00
32302 Dairyland Shop Opera .00 .00 .00 .00 162.16 700.00
32303 Gordon Shop Operatio .00 .00 .00 .00 162.36 700.00
5256 Internet 659.68 611.28 617.18 700.00 636.16 2,100.00
5259 Cellular Phone/Pager .
31120 Commissioner 1,300.00 400.00 .00 .00 .00
31910 Supervision 2,096.63 2,830.08 2,446.01 2,000.00 1,180.30 2,400.00
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83410
MHWYROS
00120

Ac

count

Description

5259 229

5293

5293

5296

5256

5299

Highway

32710
32720
32730
32750
32760

32730
32750

31110
31120
31920
32301
32601
32602
32604
32710
32720
32730
32750
32760
32790
33111
33112
33114
33120
33130
33157
33204
33205
33211
33212
33213
33214
33215
33216
33219
33220

Cell Phone/Pager Ser
County Maint. Superv

Cell Phone/Pager Ser

Fire Protection

Hawthorne Bldg & Gro
Dairyland Bldg & Gro
Gordon Bldg & Ground
Maple Bldg & Grounds
Pattison Park Bldg &

Fire Protection

Landfill Service
Gordon Bldg & Ground
Maple Bldg & Grounds

Landfill Service

Other Outside Servic
Highway Clerical
Commissioner

Radio Expenses
Hawthorne Shop Opera
Screened Sand

Cold Mix

Treated Sand
Hawthorne Bldg & Gro
Dairyland Bldg & Gro
Gordon Bldg & Ground
Maple Bldg & Grounds
Pattison Park Bldg &
All salt Sheds Bldg
County Maint. Genera
County Maint. Mark &
County Maint. Winter
County Bridge Mainte
County Gen'l Constru
County Flood Damage
St Admin-Non Patrl S
St RMN Routine Misce
St Roadway Asphalt M
Roadway Concrete
Roadside (Shoulde
Roadside Vegetati
Traffic Maintenan
Winter Maintenanc
Roadside Facility
Routine Bridge Ma

DOUGLAS CQOUNTY, WISCONSIN

DOUGLAS COUNTY HIGHWAY DEPARTMENT
BUDGET JUSTIFICATION--EXPENSES

For the Six Months Ending June 30,

2013
Actual
Amount

967.

1,331.
2,215.
3,327.

26,699.
11,738.
360.
4,077.
3,442,
1,012.
39,617.
47,513.
2,181,
2,667,
1,735,045,
4,500.
290.

48,892.
€3,939.
33,364.
9,574.
3,244.
45,111.
36,285.
6,041.

2014
Actual
Amount

1,224.

2,893.
2,215.

530.
1,186,305.

31.

93,298,
4,816.
42,827,
24,913,
614.
45,181.
16,628.
2,857.

2015
Actual
Amount

2,243.

1,540.
4,155.

584.
10,915.
13,526.

5,093.
2,696.
3,602.

28,949.
70,001.
1,609.
4,613.
3,936,047.

18.
59,749,
75,083,
17,948.
27,613.
16,740.
10,813.
46,351.
19,409.

7,605.

2016

2016
Amended
Budget

1,250.

500.
1,800.
4,000.

20,000.
1,200.
250,
3,200,
4,800.
1,000,
35,000.
70,000.
1,000.
1,000.
3,965,000.

200.
3,000.
120,000.
35,000,
28,000.
10,000.
2,000.
40,000.
25,000,
5,000,

-22 -

2016
Actual
YTD Amt

1,109.

1,072.
863.
2,975.

6,987.
525,
772.

1,408,

2,546.

20.
36,699.
19,500.

650.

2,108,609.

392.
8,326.
3,982.
1,389.

548.
168.
20,447.
4,373.
612.

8
08/30/16
12:40:25

2017
Requested
Budget

2,500.

500.
2,000.
4,000.

18,000.
1,200.
750.
3,200.
4,800.
500.
25,000,
65,000.
1,000.
1,000.
2,460,000.

200.
3,000.
110,000.
25,000.
28,000.
10,000.
2,000.
45,000.
25,000.
5,000.



83410
MHWYRO9
00120

Account

Highway

175

5299 032
33230
33231
33240
33242
33281
33283
33284
33288
33290
33291
33311
33411
33611
33711

52899 002

5311
31110

5311

5312
31110

5312

5313
31110
31120

5313

5319
31110

5319

5324
31120

5324

5325
31110
31120
31810
32301
32302

Description

Other Outside Expens
St Portable Changeab
St .Damage Claims

St. Sign Manufacturi
St. STH 13, from CTH
USH 53 Washburn Coun
Traffic Signing-
STH 13 - Asphalt
STH 35 (CTH B -
STH 13 Crackfill
STH 35 Crackfill
Local Routine Mainte
Dept. Routine Maint.
Public Routine Maint
Special Dist. Routin

Contracted Services

Postage
Highway Clerical

Postage

Office Supplies & Ex
Highway Clerical

Office Supplies & Ex
Printing & Duplicati
Highway Clerical
Commissioner

Printing & Duplicati

Other Computer Suppl
Highway Clerical

' Other Computer Suppl

Membership Dues
Commissioner

Membership Dues

Training & Seminars
Highway Clerical
Commissioner
Supervision
Hawthorne Shop Opera
Dairyland Shop Opera

For the Six Months Ending June 30, 2016

2013
Actual

83.

51,492,
40,953.
3,111.
604.
1,418.

438.
2,289.
1,168.
1,211,

DOUGLAS COUNTY, WISCONSIN
DOUGLAS COUNTY HIGHWAY DEPARTMENT
BUDGET JUSTIFICATION--EXPENSES

2014
Actual
Amount

132.
528.

9,223.

9,557.
135,
142.

6639.
6,680.
1,524.
2,520.

2015
Actual
Amount

5,455.

88.
7,761.
5,438.

11,283.
92,381.

33,664.
58,017.

19,205.
15.

84.
1,953,
199.
1,187.

500.

45,000.
1,000.

1,000.

600.
3,500.
1,000.
2,000.

100.

-23 -

2016
~Actual
YTD Amt

675.

1,464,
1,023.
179.
4,527.
27.

9
08/30/16
12:40:25

2017
Requested
Budget

1,500.00

00
00

40,000,
25,000.
2,000.00

1,500.

600.
2,500.
1,000.
2,000.

100.



83410 DOUGLAS COUNTY, WISCONSIN 10

MHWYRO9 DOUGLAS COUNTY HIGHWAY DEPARTMENT 08/30/16
00120 BUDGET JUSTIFICATION-~-EXPENSES 12:40:25
For the Six Months Ending June 30, 2016
2013 2014 2015 2016 2016 2017
Actual Actual Actual Amended Actual Requested
Account Description Amount Amount Amount Budget YTD Amt Budget
175 Highway
5325 Training & Seminars
32303 Gordon Shop Operatio 207.18 150.95 172 .82 200.00 - 375.78 200.00
32305 Maple Shop Operation 207.18 238.60 189.83. ) 250.00 -201.72 250.00
32306 Pattison Park Shop O 141.12 263.02 546.58 300.00 234.27 300.00
33204 St Admin-Non Patrl S 1,045.97 1,225.13 1,587.75 1,200.00 1,464.86 1,500.00
5325 034 Training and Seminar 6,710.55 13,272.08 5,921.98 9,150.00 9,498.97 . 8,450.00
5326 Advertising
32301 Hawthorne Shop Opera 928.89 948.41 1,165.50 1,000.00 1,623.43 1,000.00
33611 Public Routine Maint .00 .00 177.60 .00 .00
5326 402 Advertising 928.89 948.41 1,343.10 1,000.00 1,623.43 1,000.00
5329 Other Publications
31110 Highway Clerical 453.05 88.40 160.84 150.00 32.5%4 150.00
31120 Commissioner 13.64 13.64 20.00 25.00 20.00 25.00
5329 Other Publications 466.69 102.04 180.84 175.00 52.94 175.00
5331 Mileage
31110 Highway Clerical .00 .00 .00 100.00 .00 100.00
5331 Mileage .00 .00 .00 100.00 .00 100.00
5344 Janitorial Supplies
32301 Hawthorne Shop Opera 445.72 2.43 155.00 400.00 366.47 400.00
32303 Gordon Shop Operatio .00 .00 24.14 50.00 51.47 50.00
32710 Hawthorne Bldg & Gro 2,295.26 1,919.40 4,280.36 2,500.00 2,483.00 3,500.00
32730 Gordon Bldg & Ground 213.16 45.21 24.14 . 100.00 24.14 100.00
32750 Maple Bldg & Grounds 219.61 45.21 48.28 100.00 24,14 100.00
32760 Pattison Park Bldg & 293.11 45.21 48.28 100.00 80.08 100.00
5344 Janitorial Supplies 3,466.86 2,057.46 4,580.ZQ 3,250.00 3,029.30 4,250.00
5349 Other Operating Supp
31110 Highway Clerical .00 39.50 101.96 100.00 .00 100.00
31920 Radio Expenses 1,709.70 44 .53 4,126.97 2,500.00 684.59 2,500.00
32301 Hawthorne Shop Opera 444 .89 .00 2,320.00 . 100.00 .00 100.00
32320 Fuel Handling .00 .00 .00 500.00 666.65 500.00
32710 Hawthorne Bldg ‘& Gro .00 .00 117.96 .00 .00
33112 County Maint. Mark & .00 .00 300.92 50.00 4.48 50.00
5349 Other Operating Supp 2,154.59 84.03 6,967.81 3,250.00 | 1,355.72 3,250.00
5351 1 Gas & 0il
31120 Commissioner 4,003.48 2,017.62 3,355.92 2,500.00 765.20 2,000.00
32200 Field Small Tools 148.21 179733 317.59 300.00 25.28 300.00
32300 General Shop Operati 8,591.91- 891.42- 4,004.65 .00 .00

32301 Hawthorne Shop Opera 5,617.53 8,221.27 6,570.45 5,200.00 1,710.16 4,700.00

-24 -
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MHWYRO9

00120

5351

5352

5352

5353

5353

5354

5354

5355

5355

5357

Account

600

Description

Highway

32320
32400
32710

31120
32200
32301
32400

31120
32200
32301
32320
32400
32710
32730
32750
327590
32810
33311
33411
33711

32301
32400

31120
32301
32400

32710
32720
32730
32750

Gas & 0il

Fuel Handling
Machinery Operation
Hawthorne Bldg & Gro

Gas

0il, Grease & Anti-F
Commissioner

Field Small Tools
Hawthorne Shop Opera
Machinery Operation

0il Grease & Accesso

Equipment Parts
Commissioner

Field Small Tools
Hawthorne Shop Opera
Fuel Handling
Machinery Operation
Hawthorne Bldg & Gro
Gordon Bldg & Ground
Maple Bldg & Grounds
All Salt Sheds Bldg
Acquisition of Capit
Local Routine Mainte
Dept. Routine Maint.
Special Dist. Routin

Repair Parts

Painting Supplies
Hawthorne Shop Opera
Machinery Operation

Painting Supplies

Tires & Batteries
Commissioner
Hawthorne Shop Opera
Machinery Operation

Tires & Batteries

Bldg Maint. Supplies
Hawthorne Bldg & Gro
Dairyland Bldg & Gro
Gordon Bldg & Ground
Maple Bldg & Grounds

DOUGLAS COUNTY,

WISCONSIN

DOUGLAS COUNTY HIGHWAY DEPARTMENT
BUDGET JUSTIFICATION--EXPENSES
For the Six Months Ending June 30, 2016

2013
Actual

37,334.
508,519.

78.
41 .

5,980.
1,753.
270,613.

1,000.

132.

2014
Actual
Amount

43,084.
530,780.

302,939.

67.

65.
910.
1,380.
129.
19.

909.

48,501.

6,615.

99.
104.

2015
Actual
Amount

2016
Amended
Budget

29,575.97-~
282,185.18

41,80

207.35
14,316.00

140.73
427.61
8,027.67
2,347.68
303,691.14
321.52

825.15

722.63

-25-

22,315.

400.
350.
.5,500.
2,000.
.270,000.

1,000.

250.
1,000.
45,000.

46,250.

6,500.
100.
200.
200,

788.
3,030.
495.
163,250.
103.

801.

168,533,

11
08/30/16
12:40:25

2017
Requested
Budget

327,000.00

100.00
15.00
200.00
20,000.00

400.00

485.00

6,000.00
1,500.00:

© 300,000.00

1,000.00

260.
500.
45,000.

45,760.00

7,000.00
100.00
200.00
200.00
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MHWYROS

00120

Account

Description

5357

5362

5362

5363

5363

5365

5365

5367

5367

5371

5371

5372

Highway

32760
32750

32200
32301

400
33111
33112
33311
33611
33711

325

32301

201
32300

201

32601
32604
32710
33111
33114
33130
33211
33219
33311

402

32602
33111
33120
33130
33211

Bldg Maint. Supplies
pattison Park Bldg &
All Salt Sheds Bldg

Bldg Maint. Suppiies

Consumable Tools
Field Small Tools
Hawthorne Shop Opera

Consumable Tools

Sign Parts & Supplie
County Maint. Genera
County Maint. Mark &
Local Routine Mainte
Public Routine Maint
Special Dist. Routin

Sign Parts & Supplie

Welding Supplies & E
Hawthorne Shop Opera

Welding Supplies & E

Inventory Adjustment

General Shop Operati
Inventory Adjustment

Hwy Screened Rock &
Screened Sand
Treated Sand
Hawthorne Bldg & Gro
County Maint. Genera
County Maint. Winter
County Gen'l Constru
5t Roadway Asphalt M
5t Roadside Facility
Local Routine Mainte

Hwy Screened Rock &

Hwy Cold Mix

Cold Mix

County Maint. Genera
County Bridge Mainte
County Gen'l Constru
St Roadway Asphalt M

2013
Actual
Amount

112,266.
112,104.

7,995.

13,679.
81,779.

45,372.
969.

DOUGLAS COUNTY, WISCONSIN
DOUGLAS COUNTY HIGHWAY DEPARTMENT

BUDGET JUSTIFICATION--EXPENSES
For the Six Months Ending June 30,

2014
Actual

134,410.
108,673.

6,271.

6,873.
61,884.

55,860.
2,225.

2015
Actual
Amount

108,158.
60,778.

13,034.

3,157.
34,282.
101.
5,401.
1,422,

2016

2016
Amended
Budget

16,500.

10,000.
200.

109,000.
104,000.

6,542.

5,000.
65,000.

1,500.
3,000.

-26-

2016
Actual
YTD Amt

9,342,
32,717.

470.
252,
665 .

1,899.
52,190.

1,707.

12

08/30/16
12:40:25

2017
Requested
Budget

107,000.
104,000.

2,710.

5,000.
65,000.

1,500.
.00

3,000

00~
00

00

00~
00

00
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MHWYROS
00120

Ac

count

Description

Highway

175
5372 011

5372 001

5373

5373 071

5374

5374 071

5375

5375 021

5376

33212
33213
33218
33220
33231
33285
33311
33611

32604
33111
33114
33231
33311

32604
33114
33216
33311

32820
33111
33120
33130
33212
33213
33219
33231
33411
33611

32820
33111
33120

33130

33211
33213

Hwy Hot & Cold Mix
Roadway Concrete
Roadside (Shoulde
Roadside Facility
Routine Bridge Ma
.Damage Claims

St. USH 2 & S3 Weigh
Local Routine Mainte
Public Routine Maint

Hot & Cold Mix

Sodium Chloride
Treated Sand

County Maint. Genera
County Maint. Winter
St .Damage Claims
Local Routine Mainte

Sodium Chloride

Hwy Treated Sand
Treated Sand

County Maint. Winter
St Winter Maintenanc
Local Routine Mainte

Hwy Treated Sand

Hwy Crushed Gravel
Material Handling &
County Maint. Genera
County Bridge Mainte
County Gen'l Constru
S5t Roadway Concrete
St Roadside (Shoulde
St Roadside Facility
St .Damage Claims
Dept. Routine Maint.
Public Routine Maint

Crushed Gravel

Road 0il-1616.120

Material Handling &
County Maint. Genera
County Bridge Mainte
County Gen'l Constru
St Roadway Asphalt M
St Roadside (Shoulde

DOUGLAS COUNTY, WISCONSIN

DOUGLAS COUNTY HIGHWAY DEPARTMENT
BUDGET JUSTIFICATION--EXPENSES

For the Six Months Ending June 30,

2013
Actual
Amount

321.
224.

is6.

120,346.

233,456.
235,166.
836.

3,220.
3,464.

7,906.
137.

2014
Actual
Amount

109,271.
178.
10,566.

125,552,

2759,369.
230,796.

11,851.

1,905.
6,437.

97,571.

1,535.
1,553.

7,562.
412.
2,750.

2015
Actual
Amount

355.

80.

4,215.
1,330.

44,031.
57,460.

12,962,

148,544,
130,283.

17,696.
2,904.
3,642,
9,221.

25.
17.

1,334.

206.
22,952.
673.

2016

2016
Amended
Budget

71,500.

90,000.
30,000.

125,500.

236,000.
153,000.
1,000.
42,000.

3,000.
5,000.

11,500.

500.
300.

-27 -

2016
Actual
YTD Amt

214.

33,540.

13,445,

46,986.

B5,944.
141,266.
1,703.
20,900.

77,926.
397.
162.

2,198.

73.

952.

15,743.

13
08/30/16
12:40:25

2017
Requested
Budget

1,000.00

100.00

85,000.

25,000.

116,000.

230,000.
150, 000.

1,000.
39,000.

00~
00

1,000.
5,000.
25,500.00

200.
100.

00
00

29,800.

00-
00

1,500.
1,500.

00
00

- 18,000.
500.



83410 DOUGLAS COUNTY, WISCONSIN 1a

MHWYRQS DOUGLAS COUNTY HIGHWAY DEPARTMENT 08/30/16
00120 BUDGET JUSTIFICATION--EXPENSES 12:40:25
For the Six Months Ending June 30, 2016 :
2013 . 2014 2015 2016 2016 2017
Actual Actual Actual Amended Actual Requested
Account Description Amount Amount Amount Budget YTD Amt Budget

175 Highway

5376 002 Road 0il and Emulsio
33291 St., STH 35 Crackfill .00 .00 825.00 . . .00 .00
33311 Local Routine Mainte .00 .00 1,031.25 .00 .00
33611 Public Routine Maint .00 .00 68.75 .00 .00
33711 Special Dist. Routin .00 .00 4,125.00 .00 .00

5376 002 Road 0il 8,287.06 7,636.04 28,522.42 26,000.00 14,791.49 18,500.00

5377 001 Culverts :
33111 County Maint. Genera 10,171.46 10,539.34 7,318.89 18,000.00 2,542.50 12,000.00
33130 County Gen'l Constru 1,230.50 641.50 .00 - .00 27,473.73
33219 S5t Roadside Facility 200.60 .00 © .00 .00 .00
33311 Local Routine Mainte .00 832.50 .00 500.00 .00

5377 051 Culverts 11,602.56 12,013.34 7,318.89 18,500.00 30,016.29 12,000.00

5379 Other Direct Materia :
32710 Hawthorne Bldg & Gro .00 1,686.00 .00 .00 .00
32820 Material Handling & 3,153.94-~ 3,611.83- .00 3,000.00- .00 1,000.00-
33111 County Maint. Genera 8,285.85 2,039.60 2,305.50 53,000.00 565.00 17,000.00
33114 County Maint. Winter 162,00 9.50 19.00 200.00 46.65 200.00
33120 County Bridge Mainte .00 760.40 .00 1,000.00 .00 1,000.00
33130 County Gen'l Constru 4,766.09 4,473.00 18,225.71 . 87,000.00 7,315.80 9,617.00
33211 St Roadway Asphalt M 5,881.70 10,574.50 41,337.75 25,000.00 13,769.00 25,000.00
33212 St Roadway Concrete 1,233.40 3,001.00 3,041.00 3,000.00 1,008.00 3,000.00
33213 St Roadside (Shoulde .00 . .00 2,250.00 1,000.00 .00 2,500.00
33219 St Roadside Facility 1,495.9%4 309.05 1,383.78 500.00 11.70 500.00
33220 St Routine Bridge Ma 2,022.65 ’ 405.78 1,411.49 1,000.00 3,468.00 1,000.00
33230 St Portable Changeab .00 .00 6.41 .00 .00
33231 st.Damage Claims 43.95 .00 25.85 500.00 .00 500.00
33285 St. USH 2 & 53 Weigh .00 2,857.00 .00 .00 .00
33290 St. STH 13 Crackfill 210.00 23,554.00 .00 5,000.00 00 25,000.00
33291 St. STH 35 Crackfill 441.00 .00 8,046.65 .00 .00
33311 Local Routine Mainte 121.00 .00 2,236.45 250.00 .00 750.00
33611 Public Routine Maint .00 .00 125.00 500.00 : .00 500.00
33711 Special Dist. Routin .00 .00 .00 500.00 .00 200.00

5379 001 Other Direct Materia 21,513.64 46,057.97 80,414.59 175,450.00 26,184.15 85,767.00

5392 Shop Supplies
32301 Hawthorne Shop Opera 20,058.16 14,460.78 17,652.39 18,000.00 10,383.22 18,000.00
32302 Dairyland Shop Opera .00 .00 27.33 100.00 .00 100.00
32303 Gordon Shop Operatio 76.31 .00 87.391 1060.00 .00 100.00
32305 Maple Shop Operation 58.83 16.15 ’ 27.33 100.00 .00 100.00
32306 Pattison Park Shop O .00 .00 87.391 100.00 .00 100.00

5392 Shop Supplies 20,193.30 14,476.93 17,882.87 18,400.00 10,383.22 18,400.00

5399 Ready for use
32810 Acquisition of Capit 9,596.86~ 6,546.63- 13,467.26~ - 6,420.00- 7,.,720.51-~ 9,140.00-~

-28 -



83410 DOUGLAS COUNTY, WISCONSIN 15

MHWYRQ9 DOUGLAS COUNTY HIGHWAY DEPARTMENT 08/30/16
00120 BUDGET JUSTIFICATION--EXPENSES 12:40:25
For the Six Months Ending June 30, 2016
2013 2014 2015 2016 2016 2017
Actual Actual Actual Amended Actual Requested
Account Description Amount Amount Amount Budget - YTD Amt Budget
175 Highway
5399 Ready for use
5359 Ready for use 9,596.86~ 6,546.63- 13,467.26- 6,420.00~ 7,720.51- 9,140.00-
5510 Insurance
31110 Highway Clerical .00 50.00 50.00 .00 25.00 50.00
31120 Commissioner .00 .00 .00 .00 179,565.00
5510 Insurance - .00 50.00 50.00 .00 179,590.00 50.00
5512 3 ‘Auto-Comprehensive
31120 Commissioner 722.00 638.00 676.00 800.00 .00 1,000.00
31930 General Public Liabi 21,359.00 27,379.00 18,604.00 24,200.00 .00 24,000.00
32301 Hawthorne Shop Opera 3,296.00 3,151.00 2,697.00 3,500.00 .00 3,500.00
32320 Fuel Handling 431.00 507.00 441.00 . 500.00 . 00 500.00
32400 Machinery Operation 104,222.00 113,933.00 118,511.00 122,000.00 89,795.00~ 155,000.00
32710 Hawthorne Bldg & Gro 6,525.00 7,369.00 6,518.00 8,000.00 .00 10,000.00
32790 All Salt Sheds Bldg 625.00 728.00 635.00 1,000.00 .00 1,000.00
5512 3 Insurance 137,180.00 153,705.00 148,082.00 160,000.00 89,795.00- 195,000.00
5533 Equipment-Radio Towe
31920 Radio Expenses 3,615.93 5,110.19 5,264.86 5,500.00 2,686.90 5,500.00
5533 Equipment-Radio Towe 3,615.93 5,110.19 5,264.86 5,500.00 2,686.90 5,500.00
5539 1 Other Rents and Leas
32340 Equipment Storage 1,373.48~ 13,106.28 11,138.10- .00 .00
55391 Other Rents and Leas 1,373.48- 13,106.28 11,138.10- . .00 .00
5541 Depreciation Exp. -C )
31110 Highway Clerical 5,580.03 4,898.76 2,803.84 763.00 653.70
31120 Commissioner 4,328.16 4,328.16 2,164.08 4,328.00 2,164.08 1,441.00
31920 Radio Expenses 5,551.59 6,041.76 6,041.76 6,042.00 3,020.88 6,042.00
32200 Field Small Tools 1,054.55 .00 .00 .00 .00
32301 Hawthorne Shop Opera 27,060.81 15,029.82 5,844.17 1,422.00 1,900.46 4,390.00
32320 Fuel Handling 30,576.48 30,576.36 12,634.78 17,315.00 2,048.82 9,992.00
32400 Machinery Operation 596,846.30 613,474.81 634,810.77 683,961.00 341,302.91 728,100.00
32710 Hawthorne Bldg & Gro 172,441.32 160,464.27 156,158.84 157,348.00 78,248.77 160,206.00
32720 Dairyland Bldg & Gro 632.36 4,396.08 4,396.08 4,396.00 2,198.04 4,396.00
32730 Gordon Bldg & Ground 1,774.05 5,604.16 8,288.28 8,288.00 4,144.08 8,288.00
32750 Maple Bldg & Grounds 7,688.85 11,677.08 14,677.08 14,677.00 7,338.54 14,677.00
32760 Pattison Park Bldg & B,651.64 10,151.64 13,151.64 13,152.00 6,575.82 13,152.00
32790 All Salt Sheds Bldg 13,193.04 13,193.04 13,511.61 15,693.00 7,407.84 14,816.00
33112 County Maint. Mark & 1,700.04 1,700.04 141.47 .00 .00
33130 County Gen'l Constru 1,788,549.13 1,930,291.70 2,303,420.36 2,325,500.00 1,203,340.75 2,481,383.00
5541 Depreciation Expense 2,665,628.35 2,811,827.68 3,178,044.76 3,252,885.00 1,660,344.69 3,446,883.00

-29-
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DOUGLAS COUNTY, WISCONSIN

83410

MHWYROS DOUGLAS COUNTY HIGHWAY DEPARTMENT 08/30/16

00120 BUDGET JUSTIFICATION--EXPENSES 12:40:25

For the Six Months Ending June 30, 2016
2013 2014 2015 2016 2016 2017
Actual Actual Actual Amended Actual Requested
Account Description Amount Amount Amount Budget YTD Amt Budget

175 Highway

5543 Depreciation Exp-Sta
32400 Machinery Operation 1,433.40 1,396.15 4,687.28 707.00 2,714.26 4,211.00
32790 All Salt Sheds Bldg 6,408 .60 6,408.36 6,616.67 6,408.00 4,452.60 8,906.00

5543 Depreciation Exp. -8 7,842.00 7,804.51 11,303.95 7,115.00 7,166.86 13,117.00

5591 . Taxes .
32301 Hawthorne Shop Opera .00 68.55 .00 .00 .00

5591 Taxes .00 68.55 .00 00 .00

5741 Bad Debt Expense
31110 Highway Clerical 290.85 .00 .00 .00 .00

5741 Bad Debt Expense 280.85 .00 00 .00 .00

5749 Other Losses
31110 Highway Clerical

5749 Other Losses

5791 16000 Aids to Localities
31820 Local Bridge Aid 82,002.80 108,348.33 19,121.04 77,736.00 38,868.00 57,915.00

5791 16000 Aids to Localities 82,002.80 108,348.33 19,121.04 77,736.00 38,868.00 97,915.00

5910 Hwy Employee Benefit
31110 Highway Clerical 19,561.29- .00 .00 .00 3,034.86
31120 Commissioner 443,04 268.79 183.65 335.00 00 330.00
31910 Supervision . 45,058.83 51,225.61 52,176.17 46,040.00 24,728.15 50,495.00
32100 Employee Taxes & Ben 1,171,912.05- 1,142,560.75- 1,262,880.69- 1,211,032.00- 640,042.47- 1,240,502.00-
32200 Field Small Tools 66.28 200.60 231.73 170.00 66.58 125.00
32301 Hawthorne Shop Opera 57,182.86 56,203.54 73,089.73 48,630.00 34,166.49 64,108.00
32302 Dairyland Shop Opera 927.04 1,575.02 1,151.31 1,430.00 911.90 1,580.00
32303 Gordon Shop Operatio 4,469.89 5,313.56 3,077.14 5,275.00 2,516.25 4,820.00
32305 -Maple Shop Operation 4,079.22 6,299.82 4,988.08 . 4,840.00 3,140.13 5,175.00
32306 Pattison Park Shop O 3,953.16 7,785.78 6,096.46 6,400.00 2,456.37 5,485.00
32320 Fuel Handling 4,539.,25 5,806.05 7,802.46 5,450.00 3,645.76 5,450.00
32400 Machinery Operation 140,575.87 133,647.27 130,682.75 129,287.00 65,362.06 129,135.00
32601 Screened Sand 13,950.46 24,585.64 20,341.74 17,700.00 1,177.64 17,550.00
32602 Cold Mix 2,150.29 1,370.39 646.53 1,000.00 334.37 1,000.00
32604 Treated Sand 9,183.91 13,130.64 6,610.99 7,840.00 4,487.73 7,865.00
32710 Hawthorne Bldg & Gro 5,719.87 5,167.60 6,036.53 4,820.00 2,307.79 4,983.00
32720 Dairyland Bldg & Gro 639.52 222.05 536.42 750.00 767.06 745.00
32730 Gordon Bldg & Ground 1,088.57 997.29 2,761.95 1,125.00 1,102.75 1,615.00
32750 Maple Bldg & Grounds 2,320.89 1,0159.75 1,627.86 1,170.00 690.70 1,160.00
32760 Pattison Park Bldg & 1,397.58 781.62 1,082.30 1,170.00 749.67 1,160.00
32790 All Salt Sheds Bldg 391.18 2,617.38 3,349.27 2,500.00 3,509.67 2,650.00
32810 Aqquisition of Capit 4,602.88 3,110.79 6,571.17 2,920.00 3,647.07 4,140.00
32820 Material Handling & 2,272.67 1,504.16 978.61 1,670.00 315.27 830.00

- 3 O._



83410
MHWYROS
00120

Account

Highway

175
5910 001

5910 001

5920

33111
33112
33113
33114
33120
33130
33204
33205
33211
33212
33213
33214
33215
33216
33219
33220
33230
33231
33240
33241
33242
33281
33283
33284
33285
33288
33289
33290
33291
33294
33311
33320
33411
33611
33711

32200
32790
33111
33112
33113
33114
33120
33130
33204
33205

Description

Employee Taxes & Ben
County Maint. Genera
County Maint. Mark &
County Maint. Superv
County Maint. Winter
County Bridge Mainte
County Gen'l Constru
Admin-Non Patrl S
RMN Routine Misce
Roadway Asphalt M
Roadway Concrete
Reoadside (Shoulde
Roadside Vegetati
Traffic Maintenan
Winter Maintenanc
Roadside Facility
Routine Bridge Ma
Portable Changeab
.Damage Claims
Sign Manufacturi
Living Snow Fenc
STH 13, from CTH
53 Washburn Coun
Traffic Signing-
STH 13 - Asphalt
USH 2 & 53 Weigh
STH 35 (CTH B -
Sign Placement/T
STH 13 Crackfill
STH 35 Crackfill
Traffic Signing
Local Routine Mainte
County Forestry Work
Dept. Routine Maint.
Public Routine Maint
Special Dist. Routin

Department Allocatio

Field Small Tools

Field Small Tools

All salt Sheds Bldg
County Maint. Genera
County Maint. Mark &
County Maint. Superv
County Maint. Winter
County Bridge Mainte
County Gen'l Constru
St Admin-Non Patrl §
St RMN Routine Misce

For the Six Months Ending June 30,

2013
Actual
Amount

210,795.
20,970.
ag7.
135,391.
6,708.
174,682,
5,193.
7,943.
27,518.
23,546,
12,622,
28,386.
6,209.
144,818.
23,969,
12,693,
1,185.
6,245,
618.

3,078.

8,864,

2,137.

DOUGLAS COUNTY, WISCONSIN
DOUGLAS COUNTY HIGHWAY DEPARTMENT
BUDGET JUSTIFICATION--EXPENSES

2014
Actual
Amount

175,493
23,618.
1,269.
139,658.
6,280.
180,143.
4,257.
3,407.
23,618.
21,586.
11,875.
22,879.
11,011.
138,342.
14,010.
7,356.
1,016.
3,103.

4,902,

1,720.
21,310.

237.
903.
234.
1,474.

18,119.

4,068,
519.

2,827.
145.
4,179.

79.

2016

2015
Actual
Amount

171,498,
27,003 .
12,483.
67,078,

3,913.
336,514,
4,691.
2,801.
60,048.
15,768.
14,658.
50,707.
6,131.
72,437,
10,196.
18,326.
1,092.
5,699.

3,246,
5,743 .
2,879.
4,515.

5,460.

14,430.

2,717.
443 .

-3

184,725.
20,930.
10,510.
98,375,

5,370.
291,000.
4,505,
5,545,
48,250.
23,980.
13,680.
31,465.
8,035.

105,680.
18,140.
12,535,

3,395.

4,670.

24,255,

1-

77.

4,229.
322.
126.

1,216.

16,879.

3,186.
287.
170.

1,738.

9.24

6,883.
106.
196.

17
08/30/16
12:40:25

2017
Reguested
Budget

186,591,
23,830.
10,900.
98,235.

5,110,
306,000.
4,015.
5,710.
38,195.
16,655.
15,315.
31,310.
7,725.

107,365.
12,055.
16,000.

4,015.

4,385.00

5,460.00

24,070.00

18,700.

3,007,
735.
335.

1,185.
160.
6,000.
125.
175.



83410
MHWYR0S
00120

Account

Highway

175
59520 001

5920 001

5930

5930

5934

5934 091

33211
33212
33213
33214
33215
33216

33218.

33220

33230

33231
33240
33241
33242
33281
33283
33284
33285
33288
33289
33290
33291
33294
33311
33320
33411
33611
33711

31120
32200
32300
32301
32302
32303
32305
32306
32400

32340
33114
33204

Description

Hwy Small Tools
Roadway Asphalt M
Roadway Concrete
Roadside (Shoulde
Roadside Vegetati
Traffic Maintenan
Winter Maintenanc
Roadside Facility
Routine Bridge Ma
Portable Changeab
.Damage Claims
Sign Manufacturi
Living Snow Fenc
STH 13, from CTH
53 Washburn Coun
Traffic Signing-
STH 13 - Asphalt
USH 2 & 53 Weigh
STH 35 (CTH B -
Sign Placement/T
STH 13 Crackfill
STH 35 Crackfill
. Traffic Signing
Local Routine Mainte
County Forestry Work
Dept. Routine Maint.
Public Routine Maint
Special Dist. Routin

Field Small Tools

General Shop Operati
Commissioner

Field Small Tools
General Shop Operati
Hawthorne Shop Opera
Dairyland Shop Opera
Gordon Shop Operatio
Maple Shop Operation
Pattison Park Shop O
Machinery Operation

General Shop Operati
Equipment Storage
Equipment Storage
County Maint. Winter
St Admin-Non Patrl §

Equipment Storage

DOUGLAS COUNTY, WISCONSIN
DOUGLAS COUNTY HIGHWAY DEPARTMENT
BUDGET JUSTIFICATION--EXPENSES

For the Six Months Ending June 30, 2016
2013 2014 2015 2016 2016
Actual Actual Actual Amended Actual
Amount Amount Amount ~ Budget YTD Amt
278.33 535.67 883.31 850.00 629
240.78 493.53 245.98 425.00 94
131.81 275.53 209.97 240.00 14
276.78 529.49 881.37 555.00 397
61.84 245.85 97.19 ©140.00 62
1,412.25 2,826.02 1,297.05 1,860.00 2,269
249.70 325.07 148.64 320.00 78
131.54 170.68 270.19 220.00 285
12.37 22.04 16.67 .00 25
63.26 62.99 88.93 60.00 163
6.47 .00 .00 .00
00 00 .00 00 1
.00 .00 46.50 .00 6
.00 .00 82.27 .. 00
31.86 101.69 42,33 80.00 52.
.00 .00 64.68 .00
.00 39.92 .00 .00
.00 .00 78.22 00
7.64 .00 00 .00 3
77.05 494 .43 .00 425.00
125.68 00 187.24 .00
.00 .00 5.09 .00
14.05 5.29 111.44 25.00 167
9.25 7.87 3.22 .00
7.26 5.42 .60 .00 5
27.83 34.21 110.78 40.00 46
.77 00 8.79 3.00
00 00 .00 .00
1,221.39 825.09 559. 36 935.00
181.18 379.30 654.91 465.00
93,907.33- 96,280.98~ 96,359.06- .00
246,855.04- 245,753.97- 254,163.63- 305,000.00-
5,267.48-~ 8,021.34- 6,419.33- 7,200.00~
15,085.35- 19,225.17~ 10,917.63- 17,000.00~
13,693.04~ 20,896.76~ 14,719.45~ 15,800.00-
13,360.44- 23,921.41- 16,322.43- 19,000.00-
386,766.11 412,895.24 397,687.26 362,600.00
.00 0o 0o .00
237,120,311~ 249,087.65- 198,102.22- 252,090.00- 95,827.
135,323.39 138,775.74 133,164.35 149,111.00
87,215.36 82,374.18 100,320.35 102,979.00 95,827.
14,581.56- 27,933.73- 35,382.48 00

-32-

18

08/30/16
12:40:25
2017
Requested
Budget
.49 445.00
.02 515.00
.98 270.00
.77 690.00
.08 240.00
.13 2,370.00
.61 275.00
.25 295.00
.54
.08 125.00
.00
.78
.14
.00
0o 135.00
.00
.00
.00 170.00
.07
.00 530.00
00
00
25 105.00
.00
.02
.50 80.00
00 5.00
.00
00 1,030.00
.00 400.00
.00
.00 353,000.00~
.00 7,000.00~
.00 15,000.00~
.00 16,000.00-
.00 16,000.00-
.00 405,570.00
.00
79~ 252,999.00-
.00 151,521.00
79 101,478.00
.00



83410 DOUGLAS COUNTY, WISCONSIN

MHWYRO0S DOUGLAS COUNTY HIGHWAY DEPARTMENT
00120 BUDGET JUSTIFICATION--EXPENSES
' For the Six Months Ending June 30, 2016
2013 2014 2015 2016 2016
Actual Actual Actual . Amended Actual
Account Description Amount Amount Amount Budget YTD Amt
175 Highway
5940 Machinery Operation
32301 Hawthorne Shop Opera 10,310.49- 15,060.03- 25,308.46- . 16,300.00- 9,810.
32400 Machinery Operation 2,070,572.73~ 2,165,869.88~ 1,745,455.48~ 2,130,000.00~ 1,111,969.
53940 Machinery Operations 2,080,883.22~ 2,180,929.91- 1,770,763.94- 2,146,300.00~ 1,121,779.
5941 093 Machinery Operation
31910 Supervision 12,897.14 19,312.26 11,478.40 17,760.00 5,071.
32200 Field Small Tools .00 65.30 73.20 .00 .
32301 Hawthorne Shop Opera 12,484,72 13,876.68 25,903.16 14,500.00 8,804.
32302 Dairyland Shop Opera 1,385.89 1,877.19 1,829.68 1,755.00 647.
32303 Gordon Shop Operatio 3,479.17 2,503.09 2,181.13 2,850.00 793.
32305 Maple Shop Operation 3,646.78 3,033.67 2,481.18 3,210.00 933.
32306 Pattison Park Shop O 3,486.23 2,229.98 877.32 2,875.00 927,
32320 Fuel Handling 795.06 1,160.34 1,420.17 1,610.00 369.
32400 Machinery Operation 11,199.42 11,572.95 11,971.40 11,945.00 4,939.
32601 Screened Sand 68,411.46 80,989.09 62,407 .32 66,100.00 3,894,
32602 Cold Mix 5,8659.19 3,983.09 1,797.59 ’ 2,800.00 1,122.
32604 Treated Sand 22,999.37 34,326.94 16,138.45 24,760.00 10,373.
32710 Hawthorne Bldg & Gro 6,437.29 6,058.99 2,607.37 6,852.00 1,006.
32720 Dairyland Bldg & Gro 112.16 321.24 . 116.24 X 154.00 109.
32730 Gordon Bldg & Ground 323.36 775.64 1,732.30 787.00 290.
32750 Maple Bldg & Grounds 1,817.23 850.73 1,655.38 853.00 906.
32760 Pattison Park Bldg & 778.02 385.84 226.13 578.00 613.
32790 All Salt Sheds Bldg 193.08 347.17 810.34 ) 799.00 445,
32820 Material Handling & 6,474.23 3,880.42 2,269.74 4,830.00 615.
33111 County Maint. Genera 249,497.30 261,615.54 198,887.45 225,665.00 89,222.
33112 County Maint, Mark & 6,106.87 15,3%5.38 11,181.51 11,080.00 1,996.
33113 County Maint. Superv 81.12 362.44 3,586.00 "4,B05.00 1,793.
33114 County Maint. Winter 514,194.06 571,385.42 253,784 .77 444,974.00 250, 065.
33120 County Bridge Mainte 3,275.69 1,895.02 5,105.04 2,595.00 267.
33130 County Gen'l Constru 3598,750.87 391,252.86 610,610.34 660,000.00 355,264,
33204 St Admin-Non Patrl § 444 .24 285.77 499.05 536.00 171.
33205 St RMN Routine Misce 6,848.41 6,017.91 5,873.52 6,710.00 7,391.
33211 St Roadway Asphalt M 26,009.94 . 23,871.22 41,187.04 49,550.00 14,217,
33212 St Roadway Concrete 17,177.75 22,485.77 11,970.16 21,845.00 3,935.
33213 St Roadside (Shoulde 24,700.09 23,454 .66 28,287.26 27,180.00 399.
33214 St Roadside Vegetati 35,356.99 46,940.88 52,120.45 55,260.00 23,883.
33215 St Traffic Maintenan 4,125.86 8,087.59 4,256.19 6,195.00 ’ 1,476.
33216 St Winter Maintenanc 533,945.71 540,847.93 280,533.54 374,760.00 304,773.
33219 St Roadside Facility 20,311.590 15,606.20 10,062.27 18,950.00 . 1,104.
33220 St Routine Bridge Ma 10,753.54 6,898.71 12,486.21 12,215.00 7,494 .
33230 St Portable Changeab 307.92 302.33 276.73 .00 96.
33231 St.Damage Claims 5,304.03 2,426.83 4,671.40 3,475.00 3,988,
33240 St. Sign Manufacturi 346.68 .00 .00 .00
33241 St. Living Snow Fenc .00 .00 .00 .00 41,
33242 St. 8TH 13, from CTH .00 .00 1,397.02 .00 31.
33281 USH 53 Washburn Coun .00 .00 2,687.82 : .00 .
33283 St. Traffic Signing- 2,408.99 3,425.54 2,292.63 3,650.00 1,600.
33284 St. STH 13 - Asphalt .00 .00 3,475.89 . .00

; 33-

27-
24~

19
08/30/16
12:40:25

2017
Requested
Budget

19,700.
2,225,000.

2,244,700.

11,105.

17,497.
1,810.
2,505.
2,625.
1,840.

973.

13,484.

64,250,
2,800.

23,635,
6,091.

159.
897.
1,263.
588.

1,670.
197,994.
11,618.
3,595.
435,689,
3,755.
790,000.
732.
7,215.
41,720.
17,710.
30,215.
50,180.
6,705.
399,565.
14,310.
13,375.

4,010.

3,180.

00



83410
MHWYRO0S
00120

Account

Highway

175
5941 012

5941 001

5970

5970

5975 1

5975 1

5978

5978

175

33285
33288
33289
33290
33291
33294
33311
33320
33411
33611
33711

31110
31915
32300
32301
32340
32710
32720
32730
32750
32760
32790
33112
33114

33120
33130
33205
33216

31110

Description

Machinery Operation

USH 2 & 53 Weigh
STH 35 (CTH B -

Sign Placement/T
STH 13 Crackfill
STH 35 Crackfill
Traffic Signing

Local Routine Mainte
County Forestry Work
Dept. Routine Maint.
Public Routine Maint
Special Dist. Routin

Machinery Operation

Department Allocatio
Highway Clerical
State Salt Storage C
General Shop Operati
Hawthorne Shop Opera
Equipment Storage
Hawthorne Bldg & Gro
Dairyland Bldg & Gro
Gordon Bldg & Ground
Maple Bldg & Grounds
Pattison Park Bldg &
All salt Sheds Bldg
County Maint. Mark &
County Maint. Winter

Department Allocatio
Acqg. of Capital Asse
County Bridge Mainte
County Gen'l Constru
St RMN Routine Misce
St Winter Maintenanc

Acguisition of Capit

Info Services Alloca
Highway Clerical

Info Services Alloca

Highway

DOUGLAS COUNTY, WISCONSIN

DOUGLAS COUNTY HIGHWAY DEPARTMENT
BUDGET JUSTIFICATION-~EXPENSES

For the Six Months Ending June 30,

2013
Actual

2,051,162,

33,925.
11,632.
91,552.

235,645.
289,355,
7,439.
14,284.
27,895.
24,458.
23,264.
2,311,
11,632.

500.
1,965,235.

1,965,735.

182,505.

7,684,527,

2014
Actual
Amount

2,150,6590.

33,775.
13,838.
91,149.

234,607.
270,565.
11,627.
20,055.
31,276.
28,309.
27,676.
2,301.
13,838.

1,911,851.

7,340,644.

2015
Actual
Amount

7.190.

14,199.
304.
12,586.
728.

8,012.

1,737,764 .4

32,010.
14,741.
86,385.

222,346.
249,787.
11,221.
25,594.
30,826.
25,494.
29,483,
2,181.
14,741.

5,208,256.
49,112.
29,374.

5,286,742,

208,664.

2016

2016
Amended
‘Budget

16,240.

2,116,300.

36,295,
15,750.

97,940.
252,090,
289,000,

13,000.

23,000.

32,800.

31,000.

31,500.

2,475.

15,750.

.00
3,890,500.00~

3,890,500.

182,000.

8,744,465,

- 3‘4 -

2016
Actual
YTD Amt

69.

1,375.

353.
1,079.

1,295,000.

5,179,205.

20
08/30/16
12:40:25

2017
Requested
Budget

7,770.00

16,320.00

2,214,700.

36,424.
16,500.

98,295,
252,999.
289,000,

13,000.

24,000.

33,200.

31,000.

33,000.

3,687,000.00~

3,687,000.

190,000.

7,708,121.00






2017 Personnel Costs

8/13/2016

Funeral [otal Tool
Regular Sick Vacation | - Holiday Personal | & Jury | Contracted | Overtime Clothing | Allowance
Dollars Dollars Dollars Dollars Dollars Dollars Doliars Dollars Pay Dollars
Cost Center Job Description 5111 5131 5132 5134 5137 5138 : 5112 5129 5149
31110 Office Specialist Il 31,606 745 2,096 1,397 484 - 36,329 - - -
31110 Account Clerk 35,207 1,260 2,363 1,575 546 - 40,950 - - -
32100 Highway Tech/Equip Operator 51,754 1,695 2,260 2,260 791 - 58,760 - 250 -
31110 Fleet and Facilities Manager 51,648 1,193 . 5,964 2,386 835 - 62,026 - 250 -
31110 Finance Allocation
31110 Total 170,215 4,893 12,682 7,618 2,656 - 198,064 - 500 -
31120 Highway Commissioner 63,027 1,456 7,278 2,911 1,019 - 75,691 - - -
31120 Total S 63,027 1,456 7,278 2,911 1,019 - 75,691 - - -
32100 Equipment Operator ADVANCED 38,737 1,052 1,682 1,682 589 ~ 43,742 7,266 250 -
32100 Sign Coordinator/Equip Oper. 41,230 1,432 3,818 1,909 668 573 49,629 8,435 250 -
32100 Mechanic 39,246 1,385 4,650 1,860 651 558 48,360 6,103 250 325
32100 Seasonal Laborer 6,563 - - - - - 6,563 1,406 - -
32100 Equipment Operator ADVANCED 40,523 1,592 2,729 1,819 637 - 47,299 5,969 250 -
32100 Equipment Operator ADVANCED 39,295 1,364 - 3,638 1,819 637 546 47,299 6,151 250 -
32100 Equipment Operator ADVANCED -~ 40,579 1,102 1,762 1,762 617 - 45,822 7,611 250 -
32100 Mechanic 40,734 1,395 3,720 1,860 651 - 48,360 5,231 250 325
32100 Working Foreman Highway 41,893 1,468 4,894 1,958 685 - 50,898 8,454 250 -
32100 Seasonal Laborer 6,563 - - - - - 6,563 1,408 - -
32100 Equipment Operator ADVANCED 39,613 1,592 3,638 1,819 637 - 47,299 7,857 250 -
32100 Seasonal Laborer 6,563 - - - - - 6,563 - - -
32100 Equipment Operator ADVANCED 38,737 1,052 1,682 1,682 589 - 43,742 7,098 250 -
32100 Equipment Operator ADVANCED 38,737 1,052 1,682 1,682 589 - 43,742 5,520 250 -
32100 Parts Coordinator/Mechanic 41,893 1,468 4,894 1,958 685 - 50,898 5,506 250 325
32100 Equipment Operator ADVANCED 39,840 1,364 3,638 1,819 837 - 47,299 6,242 250 -
32100 Equipment Operator ADVANCED 37,423 1,330 4,434 1,774 521 532 46,114 5,897 250 -
32100 Working Foreman Highway 43,850 1,468 2,936 1,958 685 - 50,898 9,959 250 -
32100 Equipment Operator ADVANCED 40,837 1,109 1,774 1,774 621 - 46,114 7,837 250 -
32100 Highway Operations Manager 61,007 1,656 2,650 2,650 927 - 68,890 - 250 -
32100 Mechanic 43,059 930 1,860 1,860 651 - 48,360 5,231 250 325
32100 Equipment Operator 32,095 693 1,386 1,386 485 - 36,046 7,149 - -
32100 Equipment Operator ADVANCED 38,931 1,364 4,548 1,819 637 - 47,299 7,004 250 -
32100 Equipment Operator ADVANCED 41,205 910 2,729 1,819 637 - 47,299 7,085 250 -
32100 Equipment Operator 31,922 867 1,386 1,386 485 - 36,046 5,407 250 -
32100 Equipment Operator 32,095 693 1,386 1,386 485 - 36,046 5,407 250 -
32100 Equipment Operator ADVANCED 39,787 1,080 1,728 1,728 605 - 44,928 5,929 250 -
32100 Seasonal Laborer 6,825 - - - - - 6,825 1,463 - -
32100 Equipment Operator ADVANCED 38,931 1,364 4,548 1,819 637 - 47,299 5,298 250 -
32100 Equipment Operator ADVANCED 38,476 1,819 | 4,548 1,819 637 - 47,299 7,186 250 -
32100 Equipment Operator ADVANCED 38,931 1,364 4,548 1,819 637 - 47,299 7,186 250 -
32100 . Seasonal Laborer 6,563 - - - - - 6,563 2,813 - -
32100 Equipment Operator ADVANCED 40,750 1,364 . 2,729 1,819 637 - 47,299 7,186 250 -
32100 Equipment Operator ADVANCED 38,840 910 4,548 1,819 637 546 47,299 6,822 250 -
32100 Equipment Operator Technician 37,706 1,024 1,638 1,638 573 - 42 578 6,469 250 -
32100 Mechanic 42,129 - 3,720 1,860 651 - 48,360 6,975 250 325
32100 Seasonal Laborer 6,825 - - - - - 6,825 2,925 - -
32100 )
32100 Total 1,278,931 - 37,272 95,525 55,764 19,517 2,754 1,489,764 211,593 7,500 1,625
32301 Building Maintenance Worker | 37,686 1,262 2,524 1,682 - 589 - 43742 - 250 -
32301 Total : 37,686 1,262 2,524 1,682 589 - 43,742 - 250 -
1,549,859 44,882 118,009 67,975 23,782 2,754 1,807,262 211,593 8,250 1,625
1,549,859 44,882 . %,@-J 67,975 23,782 2,754 1,807,262 211,593 8,250 1,625




2017 Personnel Costs

8/13/2016

Total Total Workers [ Long Term [ Unemploy
Extra Pay Gross Total Retirement Health Dental Lite Comp Disabillity Claims
Dollars Wages -FICA Employer | Insurance | Insurance jinsurance{ Expense Insurance | Expense
Cost Center Job Description 5151 5152 5154 5154.1 5155 5156 5157 5158
31110 Office Specialist Il - 36,329 2,797 2,470 24,557 1,092 86 105 138
31110 Account Clerk - 40,950 3,153 2,785 24,557 . 1,092 65 119 156
32100 Highway Tech/Equip Operator 250 59,010 4,544 4,013 20,968 1,092 66 2,036 223
31110 Fleet and Facilities Manager 250 62,276 4,795 4,235 7,295 312 416 2,149 236
31110 Finance Allocation
31110 Total 500 198,564 15,289 13,502 77,378 3,588 633 4,408 753 -
31120 Highway Commissioner - 75,691 5,828 5,147 20,968 1,092 15 2,611 288
31120 Total - 75,691 5,828 5,147 20,968 1,092 15 2,611 288 -
32100 Equipment Operator ADVANCED 7.516 51,258 3,947 3,486 6,253 312 315 5,085 166
32100 Sign Coordinator/Equip Oper. 8,685 58,313 4,490 3,965 24,557 1,092 391 5,785 189
32100 Mechanic 6,678 55,038 4,238 3,743 7,295 720 338 5,460 184
32100 Seasonal Laborer 1,406 7,969 614 - - - - 791 -
32100 Equipment Operator ADVANCED 6,219 53,518 4,121 3,639 15,468 720 54 5,309 180
32100 Equipment Operator ADVANCED 6,401 53,700 4,135 3,652 7,295 . 312 15 5,327 180
32100 Equipment Operator ADVANCED 7,861 53,684 4,134 3,650 20,968 1,092 61 5,325 174
32100 Mechanic 5,806 54,166 4,171 3,683 7,295 1,092 121 5,373 184
32100 Working Foreman Highway 8,704 59,602 4,589 4,053 6,253 312 231 5,913 193
32100 ~ Seasonal Laborer 1,406 7,969 614 - - - - 791 -
32100 Equipment Operator ADVANCED - 8,107 55,406 4,266 3,768 24,557 1,092 338 5,496 180
32100 Seasonal Laborer . - 6,563 505 - - - - 651 -
32100 Equipment Operator ADVANCED 7,348 51,090 3,934 3,474 - 1,092 115 5,068 166
32100 Equipment Operator ADVANCED 5,770 49 513 3,812 3,367 24 557 1,092 303 4912 166
32100 Parts Coordinator/Mechanic 6,081 56,978 4,387 3,875 24,557 1,092 221 5,652 193
32100 Equipment Operator ADVANCED 6,492 53,791 4,142 3,658 24,557 1,092 210 5,336 |. 180
32100 Equipment Operator ADVANCED 6,247 52,361 4,032 3,561 24,557 1,092 206 5,194 175
32100 Working Foreman Highway 10,209 61,107 4,705 4,155 24,557 1,092 134 6,062 193
32100 Equipment Operator ADVANCED 8,087 54,201 4173 3,686 18,108 720 62 5,377 175
32100 Highway Operations Manager 250 69,140 5,324 4,701 24 557 1,092 99 2,385 262
32100 Mechanic 5,806 54 166 4,171 3,683 24 557 1,092 121 5,373 184
32100 Equipment. Operator 7,149 43,195 3,326 2,937 24 557 - 52 4,285 137
32100 Equipment Operator ADVANCED 7,254 54,553 4,201 3,710 24,557 1,092 81 5,412 180
32100 Equipment Operator ADVANCED 7,345 54,644 4,208 3,716 7,285 312 62 5,421 180
32100 Equipment Operator 5,657 41,703 3,211 2,836 18,106 - 51 4,137 137
32100 Equipment Operator 5,657 41,703 3,211 2,836 7,295 312 41 5,338 137
32100 Equipment Operator ADVANCED 6,179 51,107 3,935 3,475 20,968 1,092 78 5,070 171
32100 Seasonal Laborer 1,463 8,288 638 - - - - 822 -
32100 Equipment Operator ADVANCED 5,548 52,848 4,069 3,594 24 557 1,092 321 5,242 180
32100 Equipment Operator ADVANCED 7,436 54,735 4,215 3,722 20,968 1,092 213 5,430 180
32100 Equipment Operator ADVANCED 7,436 54,735 4,215 3,722 24,557 1,092 332 5,430 180
32100 Seasonal Laborer 2813 9,375 722 - - - - 930 -
32100 Equipment Operator ADVANCED 7,436 54,735 4,215 3,722 6,253 312 81 5,430 180
32100 Equipment Operator ADVANCED 7,072 54,371 4,187 3,697 15,468 720 213 5,394 180
32100 Equipment Operator Technician 8,719 49,296 3,796 3,352 - 1,092 15 4,890 162
32100 Mechanic 7,550 55,910 4,305 3,802 24 557 1,092 217 5,546 184
32100 Seasonal Laborer 2,925 9,750 751 - - - - 967 -
32100 2,000
32100 Total 220,718 1,710,482 131,707 112,919 529,092 25,500 5,093 166,407 5,509 2,000
32301 Building Maintenance Worker | 250 43,992 3,387 2,991 7,295 312 174 1,518 166
32301 Total 250 43,992 3,387 2,991 7,295 312 174 1,518 166 -
- 221,468 2,028,729 156,212 134,560 634,733 30,492 5,915 174,945 6,716 2,000
221,468 2,028,729 37_ 2 134,560 634,733 30,492 5,915 174,945 6,716 2,000




2017 Personnel Costs

Adminisiraiive Total Total
Assessment | Finance Total Personnel Sick Personnel
Physicals Expense Allocation Benetits Cost $ Cost

Cost Center Job Description 5191/5192 5159 5199 5171
31110 Office Specialist ili 73 31,319 67,648 745 68,393
31110 Account Clerk 82 32,008 72,958 1,260 74,218
32100 Highway Tech/Equip Operator 118 33,059 92,069 1,695 93,764
31110 Fleet and Facilities Manager 125 19,562 81,838 1,193 83,031
31110 Finance Allocation - 72,420 72,420 72,420 72,420
31110 Total - 397 72,420 188,369 386,933 4,893 391,826
31120 Highway Commissioner 151 36,101 111,792 1,456 113,247
31120 Total - 151 - 36,101 111,792 1,456 113,247
32100 Equipment Operator ADVANCED 103 19,666 70,925 1,052 71,976
32100 Sign Coordinator/Equip Oper. 117 40,585 98,899 1,432 100,330
32100 Mechanic 110 22,087 . 77,126 1,395 78,521
32100 Seasonal Laborer 16 1,420 9,389 - 9,389
32100 Equipment Operator ADVANCED 107 - 29,598 83,116 1,592 84,708
32100 Equipment Operator ADVANCED 107 21,024 74,724 1,364 76,088
32100 Equipment Operator ADVANCED 107 35,511 89,195 1,102 90,297
32100 Mechanic 108 22,028 76,194 1,395 77,589
32100 Working Foreman Highway 119 21,664 81,266 1,468 82,734
32100 Seasonal Laborer 16" 1,420 9,389 - 9,388
32100 Equipment Operator ADVANCED 111 39,808 95,214 1,592 96,806
32100 Seasonal Laborer 13 1,169 7,732 - 7,732
32100 Equipment Operator ADVANCED 102 13,952 65,042 1,052 66,093
32100 Equipment Operator ADVANCED 99 38,309 87,822 1,052 88,873
32100 Parts Coordinator/Mechanic 114 40,091 97,070 1,468 98,538
32100 Equipment Operator ADVANCED 108 39,282 93,074 1,364 94,438
32100 Equipment Operator ADVANCED 105 38,922 91,283 1,330 92,613
32100 Working Foreman Highway 122 41,022 102,129 1,468 103,597
32100 Equipment Operator ADVANCED 108 32,407 86,608 1,109 87,716
32100 Highway Operations Manager 138 38,559 107,699 1,656 109,355
32100 Mechanic 108 39,290 93,456 930 94,386
32100 Eqguipment Operator 86 35,381 78,576 693 79,270
32100 Equipment Operator ADVANCED 109 39,341 93,895 1,364 95,259
32100 Equipment Operator ADVANCED 109 21,302 75,946 910 76,856
32100 Equipment Operator 83 28,561 70,265 867 71,131
32100 Equipment Operator 83 19,253 60,957 693 61,650
32100 Equipment Operator ADVANCED 102 34,891 85,998 1,080 87,078
32100 Seasonal Laborer 17 1,477 9,764 - 9,764
32100 Equipment Operator ADVANCED 106 39,161 92,008 1,364 | 93,373
32100 Equipment Operator ADVANCED 109 35,929 90,664 1,819 92,483
32100 Equipment Operator ADVANCED 109 39,637 94,372 1,364 95,737
32100 Seasonal Laborer 19 1,671 11,046 - 11,046
32100 Equipment Operator ADVANCED 109 20,302 75,037 1,364 76,402
32100 Equipment Operator ADVANCED 109 29,967 84,338 910 85,248
32100 Equipment Operator Technician 99 13,406 62,702 1,024 63,725
32100 Mechanic 112 39,815 95,725 - 95,725
32100 Seasonal Laborer 20 1,737 11,487 - 11,487
32100 2,500 4,500 4,500 4,500
32100 Total 2,500 . 3,421 - 984,148 2,694,630 37,272 |. 2,731,901
32301 Building Maintenance Worker | 88 15,932 59,924 1,262 61,186
32301 Total - 88 - 15,932 59,924 1,262 61,186
2,500 4,057 72,420 1,224,549 3,253,279 44,882 3,298,161
-38- Add: CDL physicals/random drug testing 3,100
2,500 157 72,420 1,224,549 | 3,253,279 | 44,882 3,301,261

8/13/2016



Capital Outlay




Date.... B/29/16

Time.,..18:27:43

ACCOUNT DESCRIPTION

1821, Land

1821.1 Land - CTH ROW

1822, Land Improvement

1831. Buildings

1832, Building Improvements
1844. Snow Fences

1851. Trucks & Autos

1852. Tractors

1853. Motor Graders

1854. Construction Equipment
1855, Bituminous Eguipment
1856. Snow Removal Equipment
1857. Radio Equipment

1858, Fuel Pump Egquipment
1859. Shop Equipment

1861. Roads and Bridges
1B62. Gravel Pits & Quarries
1871, Construction in Progress
1881. Office Equip & Furniture
1889. Other Assets

COST CENTER TOTAL:

AMQUNT

oo o oo

0
470,759

76
12,607
238,809

53,983
81,897
0
0
0

0
89,225
0
29,374

976,733

201e
BUDGET

oo ooo

0
1,505,945

0
0
187,500

53,600
0

0
0
o
4,090,500

95,610

5,933,155

Douglas County Wisconsin

Cost Center:

2017
REQUEST

CAPITAL QUTLAY
2017

31110 Highway Clerical

UNITS

EXPLANATION

oo oooe

43,860

0
1,163,400

53,000

64,000

49,000

3,687,000

oo oo

5,060,000

-40-

PAINT OFFICE AREA INTERIOR WALLS
INSTALL NEW OFFICE AREA CARPET

(3} TRI-AXLE PLOW TRUCKS
{2) TANDEM PLOW TRUCKS
{1} CREW CAB PICK-UP

(1) BABY DUMP TRUCK

PRO-LINK SCAN TOQOL & SOFTWARE
TRUCK HOIST UPGRADE

CTH P PULVERIZE AND PAVE, FROM CTH L TO CTH B, 4.25 MILES X
CTH Y PULVERIZE AND PAVE, FROM USH 53 TO SIMMS LAKE ROAD, 6.32 MILES

Prog....PFN1000
Page....0001

$624,000
$447,400
$ 36,000
$ 56,000

$1,487,000
$2,200,000



i ! J !
DOUGLAS COUNTY HIGHWAY DEPARTMENT

SCHEDULE OF STP FUNDED PROJECTS

2017 BUDGET '

Estimated . Actual or 2017 Funding Uses 2018 2019 2020
Year of Estimated Federal/ County as of County County County
Description Expenditure | Total Costs | State Funds Funds 12/31/2015 Funds Funds Funds

CTH C Bridge Rehabilitation - Nemadji River Bridge
#B-16-0022
8745-00-01 (Design) 2014 52,000 41,600 10,400 10,301
8745-00-71 (Construction) 2016 752,000 601,600 150,400 -
CTH C Bridge Removal - Abandoned Soo Line
Bridge #B-16-0047
8758-00-00 (Design) 2016 41,000 32,800 8,200 540
8758-00-70 (Construction) 2017 350,000 280,000 70,000 -
CTH D Reconstruction - CTH B to Evans Lane
8766-00-01 (Design) 2014 431,000 - 431,000 249,253
8766-00-70 (Construction) 2018 3,630,000 2,904,000 726,000 371
ROW Acquisition 2015 120,000 - 120,000
CTH B Bridge Replacement - Balsam Creek #P-16-0047,
Pelkey Road - CTH BB
8747-00-00 (Design) 2015 83,000 66,400 16,600 8,805
8747-00-70 (Construction) 2017 582,000 465,600 116,400 -

Totals 6,041,000 4,392,000 1,649,000 269,270
Less: Budget Funding, in reserve for STP projects as of 12/31/15 (1,182,963}
Less: Funding Uses as of 12/31/15 (269,270)
Less: 2016 Budget Funding (200,000)
Rounding adjustment 3,233
AMOUNT LEFT TO FUND - 2017 BUDGET 0
AMOUNT LEFT TO FUND - 2018-2020 BUDGETS

-41-




83500

DOUGLAS COUNTY, WISCONSIN

MHWYR15 BUDGET SUMMARY REPORT 08/30/16
DLO016A16 NET COST - BUDGET AND ACTUAL 15:38:40
All Revenues and Expenditures
For the Seven Months Ending July 31, 2016
2016
Amended 2016 2016 % % 2015
Budget Actual Balance Actual Balance Actual
Revenues
Taxes (3,413,992.00)| (3,413,992.00) - 100.00 - (3,537,971.00)
Intergovernmental Revenues (620,583.40) (564,858.75) (55,724.65) 91.02 8.98 (533,308.31)
Public Charges For Services (5,772.11) (6,007.06) 234.95 104.07 (4.07) (19,167.59)
Intergovt. Charges For Serv. (1,070,633.90)| (1,099,197.34) 28,563.44 102.67 (2.67) (983,436.61)
Miscellaneous Revenues (4,258.33) (48,039.56) 43,781.23 | 1,128.13 @ (1,028.13) (12,148.32)
Other Financing Sources (1,563,333.33)| (1,563,333.33) - 100.00 - (2,438,333.33)
Revenues (6,678,573.07)| (6,695,428.04) 16,854.97 100.25 (0.25)| (7,524,365.16)
Expenses
Personnel Services, Less OT 1,721,476.92 1,710,325.48 11,151.44 99.35 0.65 1,584,297.85
Personnel Services--Overtime 96,671.27 164,590.04 (67,918.77) 170.26 (70.26) 91,416.98
Contractual Services 2,956,579.32 2,814,152.52 142,426.80 95.18 8.42 4,589,987.82
Supplies & Expense 666,542.67 692,444.11 (25,901.44) 103.89 (3.89) 514,085.95
Fixed Charges 1,998,208.46 2,052,770.48 (54,562.02) 102.73 (2.73) 1,793,736.86
Grants & Contributions 45,346.02 45,886.00 (539.98) 101.19 (1.19) 102,166.54
Department Allocation (2,027,377.00)| (1,852,647.81)| (174,729.19) 91.38 8.62 (2,936,893.31)
Expenses 5,457,447.66 5,627,520.82 | (170,073.16) 103.12 (4.06) 5,738,798.69
Net Cost (1,221,125.41)| (1,067,907.22)| (153,218.19) 87.45 6.16 (1,785,566.47)
(170,793.68) Machinery operation and other allocation items that
create variances due to budget spread entries. (Will
clear at year-end.)
(1,238,700.90) Revenues greater than expenses. Favorable vairance,
actual to budget, in the amount of $17,_T75.49.




83500 DOUGLAS COUNTY, WISCONSIN

MHWYRO08 Highway Department--Budget Detail 08/30/16

DL2016 For the Seven Months Ending July 31, 2016 15:27:30

3 YR Prior 2 YR Prior 1 YR Prior Current Yr Current Yr
Actual Actual Actual Amended Actual
Account Description Amount Amount Amount Budget Amount

Revenues
General Property Taxes 3,448,613.00 3,449,794.00 3,537,971.00 3,413,992.00 3,413,992.00
Transportation-Fed Grant-FEMA - 3,161.58 - - -
Transportation-State Grants 3,209,219.01 4,296,615.98 954,571.98 1,086,000.00 564,858.75
Wide-load Moving Permits on 850.00 470.00 650.00 500.00 410.00
Highway Maint & Construction 9,578.07 4,479.86 47,496.72 9,395.00 5,597.06
Transportation 2,050,042.97 1,932,625.35 2,019,966.09 1,952,278.00 1,099,197.34
Interest Income - - 339.34 - 12.46
Office Space Rental 14,846.76 15,073.08 15,306.42 7,300.00 7,742.85
Sale of Gravel & Sand 222.75 121.25 100.00 - -
Sale of Salvage & Waste Prod 5,062.20 254.80 13,644.67 - 284.25
Gain/Loss on Sale (Prop.& Equip) - 9,995.21 21.40 - -
Insurance Recoveries 16,499.16 19,657.21 11,270.00 - -
Reimbursement of Expenses 33,932.91 4,586.25 94.48 - 40,000.00
Other Revenue - - 2,674.18 - -
Transfer from Debt Equity 289,950.00 560,867.00 5,119,400.00 2,680,000.00 1,563,333.33
Transfer to-Residual Equity - - (245,000.00) - -
Revenues 9,078,816.83 | 10,297,701.57 @ 11,478,506.28 9,149,465.00 6,695,428.04

Expenses

Personnel Services 3,022,865.00 2,908,169.86 3,049,744.55 3,206,292.00 1,874,915.52

Contractual Services
Legal 99.00 4,619.13 - 1,000.00 -
Electric 52,012.70 42,148.13 42,396.67 48,300.00 22,071.01
Natural Gas 45,951.81 69,599.05 40,965.62 65,900.00 20,834.32
Telephone 17,874.71 18,281.85 18,974.37 19,550.00 10,193.46
Maint. Agreement 536.10 487.56 573.17 600.00 262.26
Laundry Services 5,322.64 6,587.48 7,131.98 7,500.00 8,767.17
Other Repair & Maint. - 4,619.50 2,431.74 3,000.00 460.17
Internet Service 659.68 611.28 617.18 700.00 795.88
Cellular and Pager Service 5,266.67 5,236.52 4,472.58 4,500.00 2,223.48
Fire Protection/Prevention 854.80 1,435.90 976.90 1,800.00 1,418.72
Landfill Service 1,743.49 1,921.50 1,958.21 2,000.00 974.17
Other Outside Services 2,235,325.01 1,626,395.37 4,600,226.02 4,425,700.00 2,746,151.88

Total Contractual Services 2,365,646.61 1,781,943.27 4,720,724.44 4,580,550.00 2,814,152.52

Supplies & Expense
Postage 1,683.98 1,249.29 1,175.68 1,500.00 676.07
Office Supplies & Expense 3,576.36 5,806.15 6,586.24 6,000.00 3,160.71
Printing & Duplication 393.80 548.65 300.79 350.00 304.00
Other Computer Supplies 6,114.14 744.93 26.87 4,000.00 611.00
Membership Dues 490.00 345.00 345.00 400.00 330.00
Training & Seminars 6,710.55 13,272.08 5,921.98 9,150.00 9,771.80
Advertising 928.89 948.41 1,343.10 1,000.00 1,623.43
Licenses & Permits 466.69 102.04 180.84 175.00 52.94
Mileage - - - 100.00 -
Janitorial Supplies 3,466.86 2,057.46 4,580.20 3,250.00 3,175.06
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83500 DOUGLAS COUNTY, WISCONSIN
MHWYRO08 Highway Department--Budget Detail 08/30/16
DL2016 For the Seven Months Ending July 31, 2016 15:27:30
3 YR Prior 2 YR Prior 1 YR Prior Current Yr Current Yr
Actual Actual Actual Amended Actual
Account Description Amount Amount Amount Budget Amount
Other Operating Supplies 2,154.59 84.03 6,967.81 3,250.00 2,033.29
Gas & Fuel 472,361.91 498,023.28 266,857.82 333,000.00 136,864.98
Oil Grease & Accessories 20,226.32 22,006.54 14,565.15 22,315.00 8,709.88
Repair Parts & Maintanence 279,606.45 311,066.42 316,508.13 279,450.00 182,859.79
Painting Supplies 260.06 644.43 174.33 525.00 109.70
Tires & Batteries 42,302.07 49,411.42 46,653.13 46,250.00 22,340.83
Bldg Maint. Supplies 6,771.63 7,072.25 8,761.69 7,500.00 5,053.09
Consumable Tools 16,027.29 19,644.25 22,040.74 16,500.00 18,817.27
Sign Parts & Supplies 7,095.34 12,867.30 5,867.95 11,400.00 974.10
Welding Supplies & Expense 1,832.84 1,686.15 2,065.20 2,000.00 3,444.69
Inventory Adjustment 10,947.10 5,223.21 5,968.94 - -
Road Supplies 328,212.74 377,384.22 230,151.46 432,792.00 292,191.68
Shop Supplies 20,193.30 14,476.93 17,882.87 18,400.00 11,922.99
Ready for Use (9,596.86) (6,546.63) (13,467.26) (6,420.00) (12,583.19)
Supplies and Expense 1,222,226.05 1,338,117.81 951,458.66 1,192,887.00 692,444.11
Fixed Charges
Insurance 137,180.00 153,755.00 148,132.00 160,000.00 104,760.00
Rents and Leases (1,373.48) 13,106.28 (11,138.10) - -
Equipment 3,615.93 5,110.19 5,264.86 5,500.00 3,142.21
Depreciation/Amortization 2,665,628.35 2,811,827.68 3,178,044.76 3,252,885.00 1,936,507.00
Depreciation Exp. -STATE 7,842.00 7,804.51 11,303.95 7,115.00 8,361.27
Sales Tax Expense - 68.55 - - -
Fixed Charges 2,812,892.80 2,991,672.21 3,331,607.47 3,425,500.00 2,052,770.48
Debt Service
Grants & Contributions
Bad Debt Exp/Other Losses 6,427.02 - 1,980.00 - 540.00
Aid to Localities 82,002.80 108,348.33 19,121.04 77,736.00 45,346.00
Grants & Contributions 88,429.82 108,348.33 21,101.04 77,736.00 45,886.00
Department Allocations
Machinery Operation (29,720.79) (30,239.85) (32,999.47) (30,000.00) (12,831.85)
Other Inter-dept Allocation (14,581.56) (27,933.73) 35,382.48 - -
Capital Asset Acquisitions (1,965,735.94)  (1,911,851.68) (5,286,742.02)| (3,890,500.00) (1,945,250.00)
Data Processing Allocation 182,505.03 182,418.29 208,664.47 182,000.00 105,434.04
Department Allocations (1,827,533.26) (1,787,606.97) (5,075,694.54) (3,738,500.00) (1,852,647.81)
Total Operating Expenses 7,684,527.02 | 7,340,644.51  6,998,941.62  8,744,465.00  5,627,520.82
NET COST WITHOUT CAPITAL OUTLAY (1,394,289.81)  (2,957,057.06)| (4,479,564.66) (405,000.00)| (1,067,907.22)
NET COST (1,394,289.81)  (2,957,057.06) (4,479,564.66)|  (405,000.00) (1,067,907.22)
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