
April 28, 2016 
 

ADMINISTRATION COMMITTEE 
Douglas County Board of Supervisors 

Thursday, May 5, 2016, 9:30 a.m., Courthouse Room 207C 
1313 Belknap Street, Superior, Wisconsin 

 
Please call the Chair or County Clerk’s Office (715-395-1483) if you are unable to attend. 
 
MEMBERS: Alan Jaques, Chair  Jim Paine, Vice Chair  Mary Lou Bergman 
  Marvin Finendale  Susan Hendrickson  Larry Quam  
  Rosemary Lear  Mark Liebaert 
 

A G E N D A 
(Committee to maintain a two-hour meeting limit or take action to continue meeting beyond that time). 

 
1. Roll call. 
2. Approval of minutes of the April 7, 2016, meeting (attached). 
3. Departmental financial reports and goals/objectives for 2016 (budget reports attached; all 
 areas will be listed, although there may not be additional report from each): 
 a. Administration/Human Resources; e. Finance/Information Services; 
 b. Buildings & Grounds;   f. Register of Deeds; and 
 c. Corporation Counsel;   g. Treasurer. 
 d. County Clerk; 
4. Action items/referrals: 
 a. Capital projects requests (attached); and 
 b. Budgetary transfers (to be distributed at meeting, if any). 
5. Future agenda items. 
 
 
 
ecopy: County Board Supervisors         Department Managers        S. Nelson (Telegram)      K. Lundgren – website 
 
 
NOTE:  Agenda and attachments are available in County Clerk’s Office for viewing or at www.douglascountywi.org.  Action 
may be taken on items on the agenda.  The County of Douglas complies with the Americans with Disabilities Act of 1990.  If you 
are in need of an accommodation to participate in public meeting process, please contact the Douglas County Clerk’s Office at 
(715) 395-1341 by 4:00 p.m. on the day prior to scheduled meeting.  Douglas County will attempt to accommodate any request 
depending on the amount of notice we receive.  TDD (715) 395-7521.  
 
Posted: Courthouse, Government Center, D.C. website 
 

 
 Pamela A. Tafelski          04-28-16 



ADMINISTRATION COMMITTEE 
Douglas County Board of Supervisors 

Thursday, April 7, 2016, 9:30 a.m., Courthouse Room 207C  
1313 Belknap Street, Superior, Wisconsin 

 
Meeting called to order by Chair Alan Jaques. 

 
ROLL CALL:  Present – Jim Paine, Mary Lou Bergman, Marvin Finendale, Susan 
Hendrickson, Kay Johson, Rosemary Lear, Mark Liebaert, Larry Quam, Alan Jaques.  Others 
present – Pat Ryan, Andy Lisak, Carol Jones, Candy Holm Anderson, Keith Kesler, Michele 
Wick, Jerry Moe, Carolyn Pierce, Douglas Finn, Sue Sandvick, Pam Tafelski (Committee Clerk). 
 
APPROVAL OF MINUTES:  Motion by Paine, second Quam, to approve March 7, 2016, open 
session with correction under Sheriff/Jail report, spelling of “heroin”, and closed session, with 
minutes to remain closed and correction to attendance – Sue Hendrickson not present.  Motion 
carried. 
 
DEPARTMENTAL FINANCIAL REPORTS AND GOALS/OBJECTIVES FOR 2016:   
Departmental financial reports attached/reviewed. Administration/Human Resources: 2016 
goals/objectives review:  Economic development projects update; sales tax revenue projections; 
half-percent local option sales tax; Health Fair, April 20; County Board Supervisor training, 
April 25, 5:00 p.m.  Buildings & Grounds:  Reviewed projects completed; parking/landscaping 
on hold until Belknap Street reconstruction plans complete. Corporation Counsel: Department 
fully staffed; working with hospitals on mental health services for guardianship cases.  County 
Clerk: Technology group formed for website and social media; election turnout 58% county-
wide.  Finance/Information Services:  Auditors here next week; financial and single audit 
reports in progress; 1095 revenue forms required by ACA mailed to employees March 1st; down 
1 staff person on leave; new fuel system at Highway Department ready next week.   Sheriff/Jail:  
This temporary agenda item will be removed from future agendas; not under this committee’s 
jurisdiction. Treasurer:  Disbursing tax revenues to municipalities; past due property tax notices 
mailed; completion of transfer returns for tax-deeded properties new Treasurer’s Office 
responsibility. 
 
ACTION ITEMS/REFERRALS:  
CAPITAL PROJECTS REQUESTS:  Narratives and respective requests for each department 
attached for review.  Administrator will meet with department managers regarding project 
prioritization; final Administrator recommendations to this committee’s May meeting. 
 
Administration:  Parking and access study and subsequent engineering for Belknap Street 
reconstruction project. 
 
ACTION (REFERRAL): Motion by Hendrickson, second Bergman, to approve request of 
$38,000 and refer to Administrator.  Motion carried. 
 
Buildings and Grounds:  Eight projects; courthouse atrium repair study reduced to $10,000; 
and, increase replace uninterruptable power supply in jail, Communications Center and 
Information Services to $150,000. 
 
ACTION (REFERRAL):  Motion by Hendrickson, second Johnson, to approve Buildings and 
Grounds capital requests totaling $495,075 and refer to Administrator.  Motion carried. 
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County Clerk:  Discussion as to carry-over or capital project.  Request for additional funding to 
election equipment reserve account. 
 
ACTION (REFERRAL):  Motion by Liebaert, second Paine, to approve County Clerk request 
of $39,831.33 from 2015 balance in election budget and electronic building directory reserve and 
refer to Administrator.  Motion carried. 
 
Information Services:  Request for funding to upgrade storage capacity and upgrade/new 
firewall and reporting system. 
 
ACTION (REFERRAL):  Motion by Hendrickson, second Bergman, to approve request of 
$34,000 and refer to Administrator.  Motion carried. 
 
Approval of 2016-2017 Agreement between Douglas County Deputy Sheriff’s Department – 
Jail Division, Local 441A and Douglas County:  Agreement attached/reviewed. 
 
ACTION (RESOLUTION):  Motion by Hendrickson, second Finendale, to approve 2016-2017 
Agreement between Douglas County Deputy Sheriff’s Department – Jail Division, Local 441A 
and Douglas County and forward to County Board.  Motion carried unanimously. 
 
Agreement for Recycling Services between Douglas County and NWRPC:  Narrative 
explains recommendation for contracting responsible unit with NWRPC.   
 
ACTION (RESOLUTION):  Motion by Quam, second Johnson, to approve Agreement for 
recycling services responsible unit between Douglas County and NWRPC and forward to County 
Board.  Motion carried unanimously. 
 
Budgetary Transfers:  Attached/reviewed. 
 
ACTION (RESOLUTION):  Motion by Quam, second Lear, to approve budgetary transfers as 
presented and forward to County Board.  Motion carried unanimously. 
 
INFORMATIONAL: 
Correspondence from March 17, 2016, County Board Meeting:  CDBG housing contract 
Phase I completion notice attached for review.  Receive and place on file. 

 
Employee 1st Quarter Staffing Report:  Attached/reviewed. 
 
FUTURE AGENDA ITEMS:  Capital projects recommendations from Administrator. 
 
ADJOURNMENT:  Motion by Johnson, second Hendrickson, to adjourn.  Motion carried.  
Adjourned 11:03 a.m. 
        
       Submitted by, 
        
 
       Pamela A. Tafelski 
       Committee Clerk 
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Transactions posted as of printing date
4/27/2016

   Budget through   
Original Budgetary    Amended     Current     Actual     Variance

Department Budget Transfers     Budget     Month     Amount         Amount     
 
COUNTY BOARD OF SUPERVISORS 181,991.00            -                          181,991.00            60,663.67              60,003.10              660.57                   
ADMINSTRATION 358,280.00            -                          358,280.00            119,426.67            112,359.49            7,067.18                
CORPORATION COUNSEL 104,060.00            -                          104,060.00            34,686.67              21,492.86              13,193.81              
REGISTER OF DEEDS (34,847.00)            -                          (34,847.00)            (11,615.67)            (39,053.15)            27,437.48              
COUNTY CLERK 237,378.00            -                          237,378.00            79,126.00              77,906.95              1,219.05                
COUNTY TREASURER 203,971.00            -                          203,971.00            67,990.33              64,275.38              3,714.95                
FINANCE 403,114.00            -                          403,114.00            134,371.33            137,637.62            (3,266.29)               
BUILDING AND GROUNDS 278,332.00            -                          278,332.00            92,777.33              48,564.30              44,213.03              
INFORMATION SERVICES (0.00)                      -                          (0.00)                      (0.00)                      155,913.04            (155,913.04)          

 

Page 1

DOUGLAS COUNTY ADMINISTRATION COMMITTEE
DEPARTMENT SUMMARY

2016



Transactions posted as of printing date
4/27/2016

2016 2016 2016 Budget through 2016
Original Budgetary    Amended     Current     Actual     Variance
Budget Transfers     Budget     Month     Amount         Amount     

Revenues
  Taxes -$                        -$                        -$                        -$                        -$                        -$                        
  Intergovernmental Revenues -                          -                          -                          -                          -                          -                          
  Licenses & Permits -                          -                          -                          -                          -                          -                          
  Fines Forfeits & Penalties -                          -                          -                          -                          -                          -                          
  Public Charges For Services -                          -                          -                          -                          -                          -                          
  Intergovt. Charges For Serv. -                          -                          -                          -                          -                          -                          
  Miscellaneous Revenues -                          -                          -                          -                          100.00                   (100.00)                  
  Other Financing Sources -                          -                          -                          -                          -                          -                          
Revenues -                          -                          -                          100.00                   (100.00)                  
Expenditures      
  Personnel Services 110,541.00            -                          110,541.00            36,847.00              32,170.67              4,676.33                
  Contractual Services 900.00                   -                          900.00                   300.00                   25.52                      274.48                   
  Supplies & Expense 65,500.00              -                          65,500.00              21,833.33              26,889.91              (5,056.58)               
  Intra Country Charges -                          -                          -                          -                          -                          -                          
  Fixed Charges 2,000.00                -                          2,000.00                666.67                   -                          666.67                   
  Debt Service -                          -                          -                          -                          -                          -                          
  Grants & Contributions -                          -                          -                          -                          -                          -                          
  Capital Outlay -                          -                          -                          -                          -                          -                          
  Department Allocation 3,050.00                -                          3,050.00                1,016.67                1,017.00                (0.33)                      
Expenditures 181,991.00           -                          181,991.00           60,663.67              60,103.10              560.57                   
Net Cost 181,991.00$         -$                       181,991.00$         60,663.67$           60,003.10$           660.57$                 
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Transactions posted as of printing date
4/27/2016

2016 2016 2016 Budget through 2016
Original Budgetary    Amended     Current     Actual     Variance
Budget Transfers     Budget     Month     Amount         Amount     

Revenues
  Taxes -$                        -$                        -$                        -$                        -$                        -$                        
  Intergovernmental Revenues -                          -                          -                          -                          -                          -                          
  Licenses & Permits -                          -                          -                          -                          -                          -                          
  Fines Forfeits & Penalties -                          -                          -                          -                          -                          -                          
  Public Charges For Services 3,000.00                -                          3,000.00                1,000.00                514.61                   (485.39)                  
  Intergovt. Charges For Serv. 69,000.00              -                          69,000.00              23,000.00              -                          (23,000.00)            
  Miscellaneous Revenues -                          -                          -                          -                          -                          -                          
  Other Financing Sources -                          -                          -                          -                          -                          -                          
Revenues 72,000.00              -                          72,000.00              24,000.00              514.61                   (23,485.39)            
Expenditures      
  Personnel Services 359,169.00            -                          359,169.00            119,723.00            105,654.53            14,068.47              
  Contractual Services 31,070.00              -                          31,070.00              10,356.67              4,041.84                6,314.83                
  Supplies & Expense 66,841.00              -                          66,841.00              22,280.33              11,217.34              11,062.99              
  Intra Country Charges -                          -                          -                          -                          -                          -                          
  Fixed Charges 1,100.00                -                          1,100.00                366.67                   -                          366.67                   
  Debt Service -                          -                          -                          -                          -                          -                          
  Grants & Contributions 600.00                   -                          600.00                   200.00                   150.00                   50.00                      
  Capital Outlay -                          -                          -                          -                          -                          -                          
  Department Allocation (28,500.00)            -                          (28,500.00)            (9,500.00)               (8,189.61)               (1,310.39)               
Expenditures 430,280.00           -                          430,280.00           143,426.67           112,874.10           30,552.57              
Net Cost 358,280.00$         -$                       358,280.00$         119,426.67$         112,359.49$         7,067.18$              
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Transactions posted as of printing date
4/27/2016

2016 2016 2016 Budget through 2016
Original Budgetary    Amended     Current     Actual     Variance
Budget Transfers     Budget     Month     Amount         Amount     

Revenues
  Taxes -$                        -$                        -$                        -$                        -$                        -$                        
  Intergovernmental Revenues -                          -                          -                          -                          -                          -                          
  Licenses & Permits -                          -                          -                          -                          -                          -                          
  Fines Forfeits & Penalties -                          -                          -                          -                          -                          -                          
  Public Charges For Services -                          -                          -                          -                          -                          -                          
  Intergovt. Charges For Serv. 5,000.00                -                          5,000.00                1,666.67                -                          (1,666.67)               
  Miscellaneous Revenues 306,600.00            -                          306,600.00            102,200.00            70,018.61              (32,181.39)            
  Other Financing Sources -                          -                          -                          -                          -                          -                          
Revenues 311,600.00           -                          311,600.00           103,866.67           70,018.61              (33,848.06)            
Expenditures      
  Personnel Services 382,243.00            -                          382,243.00            127,414.33            124,234.07            3,180.26                
  Contractual Services 760,500.00            -                          760,500.00            253,500.00            164,380.33            89,119.67              
  Supplies & Expense 61,130.00              -                          61,130.00              20,376.67              11,776.51              8,600.16                
  Fixed Charges 62,000.00              -                          62,000.00              20,666.67              -                          20,666.67              
  Debt Service -                          -                          -                          -                          -                          -                          
  Grants & Contributions -                          -                          -                          -                          -                          -                          
  Capital Outlay -                          -                          -                          -                          -                          -                          
  Department Allocation (675,941.00)          -                          (675,941.00)          (225,313.67)          (181,808.00)          (43,505.67)            
Expenditures 589,932.00           -                          589,932.00           196,644.00           118,582.91           78,061.09              
Net Cost 278,332.00$         -$                       278,332.00$         92,777.33$           48,564.30$           44,213.03$           
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Transactions posted as of printing date
4/27/2016

2016 2016 2016 Budget through 2016
Original Budgetary    Amended     Current     Actual     Variance
Budget Transfers     Budget     Month     Amount         Amount     

Revenues
  Taxes -$                        -$                        -$                        -$                        -$                        -$                        
  Intergovernmental Revenues -                          -                          -                          -                          -                          -                          
  Licenses & Permits -                          -                          -                          -                          -                          -                          
  Fines Forfeits & Penalties -                          -                          -                          -                          -                          -                          
  Public Charges For Services -                          -                          -                          -                          -                          -                          
  Intergovt. Charges For Serv. 157,500.00            -                          157,500.00            52,500.00              55,021.17              2,521.17                
  Miscellaneous Revenues -                          -                          -                          -                          -                          -                          
  Other Financing Sources -                          -                          -                          -                          -                          -                          
Revenues 157,500.00           -                          157,500.00           52,500.00              55,021.17              2,521.17                
Expenditures      
  Personnel Services 242,365.00            -                          242,365.00            80,788.33              72,753.27              8,035.06                
  Contractual Services 6,550.00                -                          6,550.00                2,183.33                1,637.60                545.73                   
  Supplies & Expense 6,745.00                -                          6,745.00                2,248.33                456.16                   1,792.17                
  Intra Country Charges -                          -                          -                          -                          -                          -                          
  Fixed Charges 900.00                   -                          900.00                   300.00                   -                          300.00                   
  Debt Service -                          -                          -                          -                          -                          -                          
  Grants & Contributions -                          -                          -                          -                          -                          -                          
  Capital Outlay -                          -                          -                          -                          -                          -                          
  Department Allocation 5,000.00                -                          5,000.00                1,666.67                1,667.00                (0.33)                      
Expenditures 261,560.00           -                          261,560.00           87,186.67              76,514.03              10,672.64              
Net Cost 104,060.00$         -$                       104,060.00$         34,686.67$           21,492.86$           13,193.81$           
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Transactions posted as of printing date
4/27/2016

2016 2016 2016 Budget through 2016
Original Budgetary    Amended     Current     Actual     Variance
Budget Transfers     Budget     Month     Amount         Amount     

Revenues
  Taxes -$                        -$                        -$                        -$                        -$                        -$                        
  Intergovernmental Revenues -                          -                          -                          -                          -                          -                          
  Licenses & Permits 11,250.00              -                          11,250.00              3,750.00                1,915.00                (1,835.00)               
  Fines Forfeits & Penalties -                          -                          -                          -                          -                          -                          
  Public Charges For Services 14,100.00              -                          14,100.00              4,700.00                7,882.57                3,182.57                
  Intergovt. Charges For Serv. 32,300.00              -                          32,300.00              10,766.67              10,305.86              (460.81)                  
  Miscellaneous Revenues 20,870.00              -                          20,870.00              6,956.67                4,687.27                (2,269.40)               
  Other Financing Sources -                          -                          -                          -                          -                          -                          
Revenues 78,520.00              -                          78,520.00              26,173.33              24,790.70              (1,382.63)              
Expenditures      
  Personnel Services 226,109.00            -                          226,109.00            75,369.67              71,172.47              4,197.20                
  Contractual Services 20,940.00              -                          20,940.00              6,980.00                10,063.80              (3,083.80)               
  Supplies & Expense 51,884.00              -                          51,884.00              17,294.67              16,237.92              1,056.75                
  Intra Country Charges -                          -                          -                          -                          -                          -                          
  Fixed Charges 1,800.00                -                          1,800.00                600.00                   169.46                   430.54                   
  Debt Service -                          -                          -                          -                          -                          -                          
  Grants & Contributions -                          -                          -                          -                          -                          -                          
  Capital Outlay -                          -                          -                          -                          -                          -                          
  Department Allocation 15,165.00              -                          15,165.00              5,055.00                5,054.00                1.00                        
Expenditures 315,898.00           -                          315,898.00           105,299.33           102,697.65           2,601.68                
Net Cost 237,378.00$         -$                       237,378.00$         79,126.00$           77,906.95$           1,219.05$              
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COUNTY CLERK



Transactions posted as of printing date
4/27/2016

2016 2016 2016 Budget through 2016
Original Budgetary    Amended     Current     Actual     Variance
Budget Transfers     Budget     Month     Amount         Amount     

Revenues
  Taxes -$                        -$                        -$                        -$                        40.00$                   40.00$                   
  Intergovernmental Revenues -                          -                          -                          -                          -                          -                          
  Licenses & Permits -                          -                          -                          -                          -                          -                          
  Fines Forfeits & Penalties -                          -                          -                          -                          -                          -                          
  Public Charges For Services -                          -                          -                          -                          -                          -                          
  Intergovt. Charges For Serv. 251,696.00            -                          251,696.00            83,898.67              50,002.59              (33,896.08)            
  Miscellaneous Revenues -                          -                          -                          -                          3.00                        3.00                        
  Other Financing Sources -                          -                          -                          -                          -                          -                          
Revenues 251,696.00           -                          251,696.00           83,898.67              50,045.59              (33,853.08)            
Expenditures      
  Personnel Services 536,913.00            -                          536,913.00            178,971.00            167,693.99            11,277.01              
  Contractual Services 67,110.00              -                          67,110.00              22,370.00              10,098.98              12,271.02              
  Supplies & Expense 29,287.00              -                          29,287.00              9,762.33                3,556.24                6,206.09                
  Intra Country Charges -                          -                          -                          -                          -                          -                          
  Fixed Charges 2,500.00                -                          2,500.00                833.33                   -                          833.33                   
  Debt Service -                          -                          -                          -                          -                          -                          
  Grants & Contributions -                          -                          -                          -                          -                          -                          
  Capital Outlay -                          -                          -                          -                          -                          -                          
  Department Allocation 19,000.00              -                          19,000.00              6,333.33                6,334.00                (0.67)                      
Expenditures 654,810.00           -                          654,810.00           218,270.00           187,683.21           30,586.79              
Net Cost 403,114.00$         -$                       403,114.00$         134,371.33$         137,637.62$         (3,266.29)$            
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Transactions posted as of printing date
4/27/2016

2016 2016 2016 Budget through 2016
Original Budgetary    Amended     Current     Actual     Variance
Budget Transfers     Budget     Month     Amount         Amount     

Revenues
  Taxes -$                        -$                        -$                        -$                        -$                        -$                        
  Intergovernmental Revenues -                          -                          -                          -                          -                          -                          
  Licenses & Permits -                          -                          -                          -                          -                          -                          
  Fines Forfeits & Penalties -                          -                          -                          -                          -                          -                          
  Public Charges For Services 100.00                   -                          100.00                   33.33                      -                          (33.33)                    
  Intergovt. Charges For Serv. 911,898.00            -                          911,898.00            303,966.00            252,459.51            (51,506.49)            
  Miscellaneous Revenues -                          -                          -                          -                          -                          -                          
  Other Financing Sources -                          -                          -                          -                          -                          -                          
Revenues 911,998.00           -                          911,998.00           303,999.33           252,459.51           (51,539.82)            
Expenditures      
  Personnel Services 162,759.00            -                          162,759.00            54,253.00              36,203.03              18,049.97              
  Contractual Services 524,364.00            -                          524,364.00            174,788.00            316,146.78            (141,358.78)          
  Supplies & Expense 85,475.00              -                          85,475.00              28,491.67              6,621.37                21,870.30              
  Fixed Charges 139,400.00            -                          139,400.00            46,466.67              49,401.37              (2,934.70)               
  Debt Service -                          -                          -                          -                          -                          -                          
  Grants & Contributions -                          -                          -                          -                          -                          -                          
  Capital Outlay -                          -                          -                          -                          -                          -                          
  Department Allocation -                          -                          -                          -                          -                          -                          
Expenditures 911,998.00           -                          911,998.00           303,999.33           408,372.55           (104,373.22)          
Net Cost -$                       -$                       -$                       -$                       155,913.04$         (155,913.04)$        
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Transactions posted as of printing date
4/27/2016

2016 2016 2016 Budget through 2016
Original Budgetary    Amended     Current     Actual     Variance
Budget Transfers     Budget     Month     Amount         Amount     

Revenues
  Taxes 157,906.00$         -$                        157,906.00$         52,635.33$            74,652.00$            22,016.67$            
  Intergovernmental Revenues -                          -                          -                          -                          -                          -                          
  Licenses & Permits 4,580.00                -                          4,580.00                1,526.67                1,364.00                (162.67)                  
  Fines Forfeits & Penalties -                          -                          -                          -                          -                          -                          
  Public Charges For Services 175,000.00            -                          175,000.00            58,333.33              48,995.27              (9,338.06)               
  Intergovt. Charges For Serv. -                          -                          -                          -                          -                          -                          
  Miscellaneous Revenues 120.00                   -                          120.00                   40.00                      1.00                        (39.00)                    
  Other Financing Sources -                          -                          -                          -                          -                          -                          
Revenues 337,606.00           -                          337,606.00           112,535.33           125,012.27           12,476.94              
Expenditures      
  Personnel Services 261,320.00            -                          261,320.00            87,106.67              81,096.49              6,010.18                
  Contractual Services 18,204.00              -                          18,204.00              6,068.00                159.46                   5,908.54                
  Supplies & Expense 9,770.00                -                          9,770.00                3,256.67                749.31                   2,507.36                
  Intra Country Charges -                          -                          -                          -                          -                          -                          
  Fixed Charges 3,100.00                -                          3,100.00                1,033.33                522.86                   510.47                   
  Debt Service -                          -                          -                          -                          -                          -                          
  Grants & Contributions 75.00                      -                          75.00                      25.00                      -                          25.00                      
  Capital Outlay -                          -                          -                          -                          -                          -                          
  Department Allocation 10,290.00              -                          10,290.00              3,430.00                3,431.00                (1.00)                      
Expenditures 302,759.00           -                          302,759.00           100,919.67           85,959.12              14,960.55              
Net Cost (34,847.00)$          -$                       (34,847.00)$          (11,615.67)$          (39,053.15)$          27,437.48$           
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Transactions posted as of printing date
4/27/2016

2016 2016 2016 Budget through 2016
Original Budgetary    Amended     Current     Actual     Variance
Budget Transfers     Budget     Month     Amount         Amount     

Revenues
  Taxes -$                        -$                        -$                        -$                        -$                        -$                        
  Intergovernmental Revenues 27,700.00              -                          27,700.00              9,233.33                13,197.60              3,964.27                
  Licenses & Permits -                          -                          -                          -                          -                          -                          
  Fines Forfeits & Penalties -                          -                          -                          -                          -                          -                          
  Public Charges For Services 23,000.00              -                          23,000.00              7,666.67                6,370.04                (1,296.63)               
  Intergovt. Charges For Serv. 12,000.00              -                          12,000.00              4,000.00                -                          (4,000.00)               
  Miscellaneous Revenues -                          -                          -                          -                          1,994.71                1,994.71                
  Other Financing Sources -                          -                          -                          -                          -                          -                          
Revenues 62,700.00              -                          62,700.00              20,900.00              21,562.35              662.35                   
Expenditures      
  Personnel Services 185,686.00            -                          185,686.00            61,895.33              64,845.01              (2,949.68)               
  Contractual Services 15,520.00              -                          15,520.00              5,173.33                1,738.53                3,434.80                
  Supplies & Expense 17,900.00              -                          17,900.00              5,966.67                3,341.65                2,625.02                
  Intra Country Charges -                          -                          -                          -                          -                          -                          
  Fixed Charges 21,200.00              -                          21,200.00              7,066.67                7,222.23                (155.56)                  
  Debt Service -                          -                          -                          -                          -                          -                          
  Grants & Contributions 200.00                   -                          200.00                   66.67                      (30.69)                    97.36                      
  Capital Outlay -                          -                          -                          -                          -                          -                          
  Department Allocation 26,165.00              -                          26,165.00              8,721.67                8,721.00                0.67                        
Expenditures 266,671.00           -                          266,671.00           88,890.33              85,837.73              3,052.60                
Net Cost 203,971.00$         -$                       203,971.00$         67,990.33$           64,275.38$           3,714.95$              
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DOUGLAS COUNTY,  WISCONSIN
TREASURER'S MONTHLY REPORT

ACCOUNT BALANCES
As of 3/31/16

PRINCIPAL PRINCIPAL INTEREST INTEREST
ACCOUNT 2014 2013 2014 2013

CASH AND INVESTMENTS
   Cash:
      Cash on Hand  (217,140)$      14,044$            
      Petty Cash 8,365             8,289                
   Checking:
      General Fund--M & I 2,171,071$    2,358,173$       1,067                1,449             
      Payroll--NBC 4,012             3,794                
      Forestry--NBC 978,158         740,412            17                     44                  
   Short Term Investments
      State Trust Fund 8,002,332      270                   2,062                
      General Fund CDs 10,521,024    8,722,993         23,420              15,188           
      StepUps CDs 2,165,079      4,439,454         4,435                7,450             
      General Fund Savings Account 68                  68                     -                        -                     
      General Fund Money Markets 5,379,154      13,928,736       4,926                6,269             
      Rural Housing 20,158           17,994              
CASH AND INVESTMENTS 29,032,281$ 30,234,227$    35,927$            30,400$        

RESTRICTED CASH AND INVESTMENTS
   Checking:
      Huber Law Trust 31,897$         28,483$            
      Clerk of Court Trust 241,073         14,284              
   Short Term Investments:
      State Trust Fund - Health Insurance 1,215,273      1,212,899         592                   583                
      Clerk of Courts 552,361         499,767            125                   168                
      Drug Investigation 209,002         212,831            
      Land Conservation 104,694         103,261            13                     25                  
  Long Term Investments:
      Money-Market - Workers' Compensation 899,515         897,757            438                   432                
      CD-Land Conservation 250,000         250,000            720                   249                
       Certificates of Deposit - Worker's Comp -                     -                        -                        -                     
RESTRICTED CASH AND INVESTMENTS 3,503,815$   3,219,282$      1,888$              1,457$          

OUTSTANDING LONG-TERM DEBT
   General Obligation Debt Payable 27,088,731$  25,930,195$     
   Note Payable-(Unfunded Pension Liability) 5,297,511      5,535,709         
   Liability Accrued Conpensated Absences 2,142,214      2,134,247         
OUTSTANDING LONG-TERM DEBT 34,528,456$ 33,600,151$    



DOUGLAS COUNTY,  WISCONSIN
TREASURER'S MONTHLY REPORT

ACCOUNT BALANCES
As of 3/31/16
(Continued)

 
ACCOUNT 2015 2014

RECEIVABLES
   Tax Certificates and Deeds:
       Tax Certificate - Current Year
       Delinquent Real Estate Taxes 2008-Sale of 2009 791                   791                   
       Delinquent Real Estate Taxes 2009-Sale of 2010 819                   35,125              
       Delinquent Real Estate Taxes 2010-Sale of 2011 1,571                72,900              
       Delinquent Real Estate Taxes 2011-Sale of 2012 5,285                232,598            
       Delinquent Real Estate Taxes 2012-Sale of 2013 150,697            754,528            
       Delinquent Real Estate Taxes 2013-Sale of 2014 654,385            1,428,981         
       Delinquent Real Estate Taxes 2014-Sale of 2015 1,119,948         
       Forest and Cropland Taxes (7,263)               (1,355)               
       Allowance for Uncollectable Taxes (10,000)             (10,000)             
      Tax Clearing
      Real Estate-Charge Backs -                        
      Tax Deeds Receivable 69,577              78,685              
      Allowance for Uncollectable Tax Deeds (68,839)             (91,479)             
   Tax Certificates and Deeds 1,916,971         2,500,774         
   Property Tax (10,935,774)      (10,728,647)      
   Assessments 249,999            700,629            
   Accounts 8,987,343         7,962,966         
   Tax Installment Contracts (1,000)               
   Due from other Governments 4,231,356         4,012,310         
   Accrued Interest 124,135            109,816            
RECEIVABLES 4,573,030$      4,557,848$       



INVESTMENTS

BANK RATE BEG BALANCE PURCHASE RETIRE END BALANCE
SCCU Savings 0.000% 57.86 0.00 0.00 57.86                
HFCU Savings 0.000% 10.00 0.00 0.00 10.00                
BMO BANK  CKG2 - ANALYSIS CHARGES 0.250% 0.00 2,323.74 2,323.74 -                   
BMO BANK  MM 0.250% 11,074,188.25 2,251,935.87 8,250,000.00 5,076,124.12    
NBC MM 0.140% 14,897.10 664,929.74 528,571.58 151,255.26       
TIMBERWOOD MM 0.200% 151,749.26 25.78 0.00 151,775.04       
ST POOL GENERAL 0.390% 270.58 8,002,061.59 0.00 8,002,332.17    
ST POOL HIGHWAY BOND 0.390% 2.62 0.00 0.00 2.62                  
SUBTOTAL 11,241,175.67 10,921,276.72 8,780,895.32 13,381,557.07
CD - CITZ12-1                         8/14/16 1.200% 1,000,000.00 0.00 0.00 1,000,000.00    
CD - CVB14-1                          2/18/17 0.850% 250,000.00 0.00 0.00 250,000.00       
CD - CVB14-2                          8/18/16 0.850% 250,000.00 0.00 0.00 250,000.00       
CD - 1stMERIT15-1                 8/17/17    0.700% 1,014,066.97 0.00 0.00 1,014,066.97    
CD - NBC13-2      6/4/19         can call 6/4/16 0.850% 2,000,000.00 0.00 0.00 2,000,000.00    
CD - NBC12-4                          3/14/16 0.500% 507,603.52 5,054.04 512,657.56 -                   
CD - NBC15-2        10/26/18       callable quart 1.200% 500,000.00 0.00 0.00 500,000.00       
CD - NBC16-1       9/14/17 0.650% 0.00 512,657.56 0.00 512,657.56       
CD - SCCU                               4/9/16 0.500% 247,299.63 0.00 0.00 247,299.63       
CD-TIMBERWOOD1             1/23/17 0.6500% 250,000.00 0.00 0.00 250,000.00       
CD-TIMBERWOOD3             5/24/16 0.6516% 250,000.00 0.00 0.00 250,000.00       
                CD's SubTotals 6,268,970.12 517,711.60 512,657.56 6,274,024.16
SUBTOTAL 17,510,145.79 11,438,988.32 9,293,552.88 19,655,581.23
CD-BMO15-1  (1-16)        1/22/16      1 year CD 0.4500% 0.00 0.00 0.00 -                   
CD-BMO15-2  (7-16)    7/28 & 1/28  Semi-Annually  1-1/2 year C 0.5500% 248,000.00 0.00 0.00 248,000.00       
CD-BMO15-3  (1-18)       7/28 & 1/28  Semi-Annually        3 year CD 1.3500% 248,000.00 0.00 0.00 248,000.00       
CD-BMO15-4   (7-16)     7/28 & 1/28  Semi-Annually 1-1/2 ye 0.5500% 248,000.00 0.00 0.00 248,000.00       
CD-BMO15-5 (4-16)         7/28 & 1/28  Semi-Annually     15 m 0.5500% 248,000.00 0.00 0.00 248,000.00       
CD-BMO15-6  (1-17)        7/28 & 1/28  Semi-Annually           2 0.7500% 248,000.00 0.00 0.00 248,000.00       
CD-BMO15-8  (1-17)        7/29 & 1/29  Semi-Annually          0.8500% 248,000.00 0.00 0.00 248,000.00       
CD-BMO15-11 (8/17)      8/13 & 2/03  Semi-Annually       2-1/2 0.8500% 248,000.00 0.00 0.00 248,000.00       
CD-BMO15-12      (6-17)   12/17 & 6/17 Semi-Annually        2 year 1.1000% 248,000.00 0.00 0.00 248,000.00       
CD-BMO15-13  (12/17)    12/24 & 6/24 Semi-Annually     2-1/ 1.2500% 127,000.00 0.00 0.00 127,000.00       
CD-BMO15-14  (6/16)                                           0.5500% 248,000.00 0.00 0.00 248,000.00       
CD-BMO15-15  (7/16)                                           0.6000% 248,000.00 118.22 118.22 248,000.00       
CD-BMO15-16  (10/16)                                         0.7000% 248,000.00 0.00 0.00 248,000.00       
CD-BMO15-17  (8/17)                                           1.2000% 248,000.00 0.00 0.00 248,000.00       
CD-BMO15-18  (9/17)                                           1.1000% 248,000.00 1,360.26 1,360.26 248,000.00       
CD-BMO15-19  (10/17)                                         1.2000% 248,000.00 236.45 236.45 248,000.00       
CD-BMO15-20    can call 12/28/15               3/28/18   2 year 5 mon 1.1230% 400,000.00 2,250.00 2,250.00 400,000.00       
CD-BMO16-1          2/18  2/3 & 8/3 Semi-Annually  2 year CD 1.1500% 248,000.00 0.00 0.00 248,000.00       

                BMO CD's SubTotals 4,247,000.00 3,964.93 3,964.93 4,247,000.00
SUBTOTAL                           Next Call    Maturity 21,757,145.79 11,442,953.25 9,297,517.81 23,902,581.23
BMO STEP UP AGCY BOND 13-3  cusip*3D3      2/27/18   (2/ 1.0000% 715,079.44 0.00 0.00 715,079.44       
BMO STEP UP AGCY BOND 15-5  cusip*WG2 CALLED 3/28 1.3000% 245,000.00 1,592.50 246,592.50 -                   
BMO STEP UP AGCY BOND 15-6 cusip*R78   01/29/16  (4/29 0.7500% 600,000.00 0.00 0.00 600,000.00       
BMO STEP UP AGCY BOND 15-7 cusip*4B4   01/27/16  (7/27 0.5000% 600,000.00 0.00 0.00 600,000.00       
BMO STEP UP AGCY BOND 16-1 cusip*TY5   1X03/30/17  (3 1.4200% 0.00 250,000.00 0.00 250,000.00       

                StepUps SubTotals 2,160,079.44      251,592.50        246,592.50               2,165,079.44    
SUBTOTAL 23,917,225.23 11,694,545.75 9,544,110.31 26,067,660.67
ST POOL W/C 0.390%  0.00 899,514.60 0.00 899,514.60       
ST POOL HLTH INS 0.390%  48.69 1,215,224.66 0.00 1,215,273.35    
MERIT BANK - W/C MM 0.190% 899,364.08 110.21 899,474.29 -                   
MERIT BANK - HEALTH INS MM 0.190% 1,215,021.30 148.89 1,215,170.19 -                   
TOTAL 26,031,659.30 13,809,544.11 11,658,754.79 28,182,448.62

MONTH/YEAR- MARCH 2016



MONTH/YEAR- MARCH 2016

BANK   BEG BALANCE EARNED RECEIVED END BALANCE
SCCU Savings 0.00 0.00 0.00 -                   
HFCU Savings 0.00 0.00 0.00 -                   
BMO BANK CKG2 - INTEREST EARNED 0.00 343.83 343.83 -                   
BMO BANK MM 0.00 1,378.44 1,378.44 -                   
NBC MM 0.00 29.15 29.15 -                   
TIMBERWOOD MM 0.00 25.78 25.78 -                   
ST POOL GENERAL  0.00 2,061.59 2,061.59 0.00                  
ST POOL HIGHWAY BOND 0.00 0.00 0.00 -                   
SUBTOTAL 0.00 3,838.79 3,838.79 0.00
CD - CITZ12-1 42,542.49 1,019.18 0.00 43,561.67         
CD - CVB14-1 2,696.26 180.48 0.00 2,876.74           
CD - CVB14-2 3,260.29 180.48 0.00 3,440.77           
CD - 1stMERIT15-1 3,811.78 602.88 0.00 4,414.66           
CD - NBC13-2 4,923.41 1,698.63 0.00 6,622.04           
CD - NBC12-4 4,990.86 63.18 5,054.04 (0.00)                
CD - NBC15-2 542.46 509.59 0.00 1,052.05           
CD - NBC16-1 0.00 155.20 0.00 155.20              
CD - SCCU 264.24 136.52 0.00 400.76              
CD-TIMBERWOOD1 26.68 138.01 0.00 164.69              
CD-TIMBERWOOD3 2,168.99 138.35 0.00 2,307.34           
                CD's SubTotals 65,227.46 4,822.50 5,054.04 64,995.92
SUBTOTAL 65,227.46 8,661.29 8,892.83 64,995.92
CD-BMO15-1 0.00 0.00 0.00 -                   
CD-BMO15-2 119.61 115.85 0.00 235.46              
CD-BMO15-3 284.35 284.35 0.00 568.70              
CD-BMO15-4 119.60 115.85 0.00 235.45              
CD-BMO15-5 105.34 105.32 0.00 210.66              
CD-BMO15-6 157.97 157.97 0.00 315.94              
CD-BMO15-8 173.28 179.04 0.00 352.32              
CD-BMO15-11 92.42 179.04 0.00 271.46              
CD-BMO15-12 508.22 231.69 0.00 739.91              
CD-BMO15-13 291.41 134.83 0.00 426.24              
CD-BMO15-14 915.58 115.85 0.00 1,031.43           
CD-BMO15-15 8.15 126.38 118.22 16.31                
CD-BMO15-16 33.98 147.44 0.00 181.42              
CD-BMO15-17 138.62 252.76 0.00 391.38              
CD-BMO15-18 1,136.04 231.69 1,360.26 7.47                  
CD-BMO15-19 163.07 252.76 236.45 179.38              
CD-BMO15-20 1,928.59 382.19 2,250.00 60.78                
CD-BMO16-1 195.34 242.22 0.00 437.56              

                BMO CD's SubTotals 6,371.57 3,255.23 3,964.93 5,661.87
SUBTOTAL 71,599.03 11,916.52 12,857.76 70,657.79
BMO STEP UP AGENCY BOND 13-3 101.50 607.33 0.00 708.83              
BMO STEP UP AGENCY BOND 15-5 1,343.81 248.69 1,592.50 0.00                  
BMO STEP UP AGENCY BOND 15-6 1,541.09 382.19 0.00 1,923.29           
BMO STEP UP AGENCY BOND 15-7 1,044.07 254.79 0.00 1,298.87           
BMO STEP UP AGENCY BOND 16-1 0.00 9.73 0.00 9.73                  

                StepUps SubTotals 4,030.47 1,502.73 1,592.50 3,940.70
SUBTOTAL 75,629.50 13,419.25 14,450.26 74,598.49
ST POOL W/C  0.00 40.31 40.31 (0.00)                
ST POOL HLTH INS  0.00 54.47 54.47 0.00                  
MERIT BANK - W/C MM  0.00 110.21 110.21 -                   
MERIT BANK - HEALTH INS MM 0.00 148.89 148.89 -                   
TOTAL 75,629.50 13,773.13 14,804.14 74,598.49

    

                                 INTEREST ON INVESTMENTS
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