
April 19, 2016 
 

DOUGLAS COUNTY BOARD OF SUPERVISORS TRAINING 
Monday, April 25, 2016, 5:00 p.m. 

Douglas Finn Conference Room 270, Government Center 
1316 North 14th Street, Superior, Wisconsin 

 
 

A G E N D A 
 

1. Roll call. 
 
2. Welcome – Board Chair and Administrator Andy Lisak. 
 
3. County Government Authority, The Roles and Responsibilities of County Board 
 Members and Management. 
 
4. Open Meetings Law and Agenda/Minutes Processes. 
 
Break (food, refreshments) 
 
5. Running Effective Meetings. 
 
6. UW-Extension update. 
 
7. Legislative update. 
 
 
 
 
ec: Department Managers  Shelley Nelson  Kaci Lundgren (website) 
 
 
NOTE: Attachments to  agenda  available  in  County  Clerk's  Office  for  viewing  or  copying,  or  on  county's   
website www.douglascountywi.org.  Action may be taken on items on the agenda.   The County of Douglas 
complies with the Americans with Disabilities  Act of  1990.   If you  are  in  need  of  an  accommodation to  
participate in  the public meeting  process, please contact the Douglas County Clerk's Office at (715) 395-1341 
by 4:00  p.m. on the day prior to the scheduled  meeting.   Douglas  County  will attempt to accommodate  any 
request  depending  on the amount  of notice  we receive.  TDD (715) 395-7521. 
 
Posted:  Courthouse, Government Center, www.douglascountywi.org 
 

 
Pamela A. Tafelski    04-19-16 
 
 

DOUGLAS COUNTY MISSION STATEMENT 
The mission of Douglas County is to provide cost-effective services, with equal access to all citizens; to continue and  

enhance partnerships; to responsibly manage our resources and plan for the future. 
 
 

http://www.douglascountywi.org/
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