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March 22, 2016 
LAND AND DEVELOPMENT COMMITTEE 

Douglas County Board of Supervisors 
Tuesday, March 29, 2016, 3:00 p.m., Room 207C, Courthouse,  

1313 Belknap Street, Superior, Wisconsin 
 

Please call the Chair or the County Clerk’s Office (395-1397) if you cannot attend. 
 
MEMBERS:   Keith Allen, Chair  Alan Jaques, Vice Chair  Terry White    

David Conley   Charles Glazman 
  

A G E N D A 
(Committee to maintain a two-hour meeting limit or take action to continue meeting beyond that time.) 

 
1. Roll call. 
2. Approval of minutes from the February 23, 2015, regular meeting (attached).   
3. Action items/referrals:   

(a) From County Board meeting:  Wisconsin Department of Transportation notice of 
parcels in Town of Amnicon available for purchase (attached); 

(b) From previous meeting:  City of Superior road closure for piping plover project 
on Moccasin Mike (attached); and 

(c) Request for Qualifications for Developer Services for a Mixed Use Development 
Opportunity to be Located at 4603 Tower Avenue, Superior, Wisconsin 
(attached). 

4. Informational:   
(a) Fairgrounds management – discuss process to determine management beyond 12-

31-16;  
(b) Draft ordinance for regulation of county-owned lands not enrolled in forest law 

(attached); 
(c) Status of sale of former Douglas County Humane Society building; 
(d) Economic development funds expended in 2016 (attached); 
(e) Reports:  Economic development – County Administrator; and 

 (f)        Land Improvement Account Fund balance (attached).   
5. Future agenda items.   
 
 
 
 
cc: Shelley Nelson  Jason Serck  BID Office (Jodi)  Carol Jones 
 County Board Supervisors Village of Solon Springs Mayor Bruce Hagen  Candy Anderson 
 David Minor (S-DC Chamber) Jim Caesar (Dev. Assn.) Andy Lisak  Joe Stariha    
 
NOTE: Attachments to the agenda are available at the County Clerk’s Office for review or copying and at the Douglas County website at www.douglascountywi.org.  
Action may be taken on any item listed on the agenda.  The County of Douglas complies with the Americans with Disabilities Act of 1990.  If you are in need of an 
accommodation to participate in the public meeting process, please contact the Douglas County Clerk’s Office at (715) 395-1341 by 4:00 p.m. on the day prior to the 
scheduled meeting.  Douglas County will attempt to accommodate any request depending on the amount of notice we receive.  Posted/Daily Telegram/Government 
Center/Courthouse. 
 
________________________________________________________ 
Name                                           Date  

 
LAND AND DEVELOPMENT COMMITTEE MISSION STATEMENT 

To promote the sale of tax-deeded property and economic development, with consideration to the environment and Douglas County’s natural 
resources, and for the benefit of the citizenship to assist in establishing a healthy tax base.   

3/22/16 
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LAND AND DEVELOPMENT COMMITTEE 
Douglas County Board of Supervisors 

Tuesday, February 23, 2016, 3:00 p.m., Room 207C, Courthouse,  
1313 Belknap Street, Superior, Wisconsin 

 
Meeting called to order by Chair Allen. 
 
ROLL CALL:  Present – Keith Allen, Alan Jaques, Terry White.  Absent – David Conley, 
Charles Glazman.  Others present – Jim Moen, Lisa Soyring, Carolyn Pierce, Doug Finn, Andy 
Lisak, Jim Caesar, Susan Sandvick, Cheryl Westman, Committee Clerk. 
 
APPROVAL OF MINUTES:  Motion by White, second Jaques, to approve the minutes from 
the December 29, 2015, meeting.  Motion carried.   
 
ACTION ITEMS/REFERRALS:   
North Country Trail Easement:  Issue previously presented to committee.   
 
ACTION (RESOLUTION):   Motion by Jaques, second White, to approve easement pending 
review by Corporation Counsel and County Surveyor, payment of $500.00 fee by North Country 
Trails, and forward to County Board.  Motion carried unanimously.   
 
Memorandum of Agreement with Douglas County Forestry Department for Forest 
Management Services:  Draft Memorandum of Agreement in packet – approval grants 
exclusive administrative authority to Forestry Department for Forest Management Services.   
 
ACTION:  Motion by White, second Jaques, to approve Memorandum of Agreement with 
Douglas County Forestry Department for Forest Management Services, Corporation Counsel 
review, and County Clerk implementation notification.  Motion carried.  Identifying potential 
properties for timber sales suggested.   
 
From Extension Education and Recycling Committee Request to Establish a Fair Board:  
Jim Moen and Lisa Soyring from Douglas County Beef Association/4H, with interest to have 
input on dates chosen to hold annual fair events (beef show, auction, 4H) in the future.  County 
Clerk advised sending letter indicating language they would like to see in a future contract with a 
fairgrounds management group.   
 
ACTION:  Motion by White, second Jaques, to recommend user groups set up an advisory 
committee, to work with current management group addressing issues in 2016.  County 
Administrator to contact management group to facilitate communication with user groups.  
Motion carried.   
 
Approve funding for Phase I Environmental Site Assessment ($2,120.00) and Phase I 
Archeological Survey ($1,989.94) for Fairgrounds Parking Lot:  Archeological study costs 
amended ($1,989.94 to $3,164.78) per County Administrator.   
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ACTION:  Motion by Jaques, second White, to approve request as presented ($5,284.78), 
funded from Economic Development Reserves Account, or if unavailable, from the Land 
Improvement Account, and forward to Administration Committee.  Motion carried.   
 
Approval to Apply for Grant to Wisconsin Economic Development Corporation for 
Business Retention and Expansion Study:  Last study was completed eight years ago - 
Development Association to act as coordinator for current study.  No fiscal impact to county.   
 
ACTION:  Motion by Jaques, second White, to approve application for grant to Wisconsin 
Economic Development Corporation for Business Retention and Expansion Study.  Motion 
carried. 
 
INFORMATIONAL:   
Fairgrounds Management – Discuss Process to Determine Management Beyond 12-31-16:  
Current group has the opportunity to request an extension of the contract 180 days before 
termination.  County Administrator to contact group to inquire about future intentions.  
 
Draft Ordinance for Regulation of County-Owned Lands Not Enrolled in Forest Law:  
County Clerk and Forestry Director utilized Forestry ordinance as a starting point and revised 
accordingly.  Other County Board Supervisors, Recreational Officer and Corporation Counsel 
review and feedback to be requested. 
 
From County Board Meeting:  Wisconsin Department of Transportation Notifying Douglas 
County of Interest to Purchase County-Owned Parcels for Belknap Street Improvement 
Project:  Initial notification at this point – County Clerk to complete form and contact letter 
source, and attend meeting on March 9, 2016 to speak with WDOT representatives about project.   

 
Reports:  Economic Development – County Administrator:  Lisak provided project updates: 
fairgrounds parking lot mixed use development; several potential housing projects; business 
retention expansion survey; Parkland site marketing; Superior Business Center 
evaluation/appraisal (sale).  Lisak has timelines for all projects and to keep committee apprised.   
 
Land Improvement Account Fund Balance:  Reviewed.   
 
Future Agenda Items:  Fairgrounds management - update; draft ordinance for regulation of 
county-owned lands not enrolled in forest law.   
 
ADJOURNMENT:  Motion by Jaques, second White, to adjourn. Motion carried. Meeting 
adjourned at 4:09 p.m. 
 
 Submitted by, 
 
 Cheryl Westman, Committee Clerk  













 
 
 
 

REQUEST FOR QUALIFICATIONS 
FOR 

DEVELOPER SERVICES 
 

FOR A 
 

MIXED USE DEVELOPMENT OPPORTUNITY 
 TO BE LOCATED  

AT  
4603 TOWER AVENUE 

SUPERIOR, WISCONSIN 
 
 
 
 

DUE TO DOUGLAS COUNTY CLERK’S OFFICE 
BY 4:30 PM, FRIDAY, JUNE 24, 2016 

 
 

May 1, 2016 
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REQUEST FOR QUALIFICATIONS OVERVIEW 
 
This is a Request for Qualifications (RFQ) issued by Douglas County (COUNTY). The COUNTY owns 
a parcel of land, commonly referred to as the Fairgrounds Parking Lot (PROPERTY) which is 
approximately 21.5 acres in size.  The PROPERTY is located at 4603 Tower Avenue, along Superior’s 
main commercial corridor. This RFQ allows prospective developers who respond (the 
“RESPONDENTS”) to formally express their interest in developing the PROPERTY. This 
announcement solicits expressions of interest, ideas, and qualifications of prospective developers who 
wish to acquire the PROPERTY from the COUNTY in order to develop it. 
 
This RFQ is intended to publicize the availability of contracting opportunities for the services described 
herein. The COUNTY creates no obligation, expressed or implied, by issuing this RFQ or by receipt of 
any submissions pursuant hereto. The award of any contract(s) as a result of this RFQ shall be at the sole 
discretion of COUNTY. Neither this RFQ nor any proposal submitted in response hereto is to be 
construed as a legal offer. 
 
The purpose of this RFQ is to seek information from developers. No contract will be awarded without 
further discussion and negotiation with the RESPONDENTS. The COUNTY will not be responsible for 
any expenses incurred by any entity in preparing and submitting information responding to this request. 
 
I. Confidential Information 

 
RESPONDENTS are advised that materials contained in their responses may be subject to the 
Wisconsin Public Records Law and after the execution of a related contract, may be viewed and/or 
copied by any member of the public, including news agencies and competitors. RESPONDENTS 
claiming a statutory exception to the Wisconsin Public Records Law must indicate on their proposal that 
confidential materials are included and specify which statutory exception provision applies. The 
COUNTY reserves the right to make determinations of confidentiality in its sole and absolute discretion. 
If the COUNTY does not agree with the information designated confidential under one of the disclosure 
exceptions to the Wisconsin Public Records Law it may either reject the proposal or discuss its 
interpretation of the allowable exceptions with the RESPONDENT. If agreement can be reached, the 
proposal will be considered. If agreement cannot be reached, the COUNTY will remove the proposal 
from consideration for award and return the proposal to the RESPONDENT. The COUNTY will not 
determine price to be confidential information. 
 
II. Community Description 

 
Douglas County, and its county seat the City of Superior, are located at the western tip of Lake Superior 
in the northwestern corner of Wisconsin.  Douglas County’s 2015 population was estimated at 45,487 
with a majority of residents, 27,340, living within the city of Superior.  Douglas County is part of the 
Duluth, Minnesota-Superior, Wisconsin MSA which has a total population of 280,218 (2014).   
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The City of Superior is home to the University of Wisconsin-Superior and the Wisconsin Indianhead 
Technical College.  St. Mary’s Hospital-Superior and the Essentia Medical Clinic are located 
Approximately 1 mile north of the PROPERTY. 
 
The communities of Superior, Wisconsin and Duluth, Minnesota are collectively known as the Twin 
Ports.  The port of Duluth-Superior is the largest port on the Great Lakes and the 16th largest port in the 
United States.  The port is served by domestic and international vessel operators and four Class I 
railroads. In addition to transportation, major industries in the Twin Ports include, manufacturing, health 
care, and education.  Enbridge Energy, Calumet Superior Refinery and Amsoil are some of Superior’s 
largest employers. 
 
In 2015, a comprehensive housing needs analysis was conducted for the City of Superior and Douglas 
County by Maxfield Research and Consulting.  The analysis quantifies the demand for new housing 
units within the City of Superior and Douglas County at 1,111 rental units and 828 ownership units 
between 2015 and 2025.  A copy of the housing needs analysis report is attached. 
 
 
III. Scope of Work 
 
Design Objectives 
 
The primary development objective for the PROPERTY is to create an appropriate mixed-used 
development consisting of retail, commercial and residential components that will allow 
RESPONDENTS to take advantage of the PROPERTY attributes. RESPONDENTS should feel free to 
be creative. 
 
It is anticipated that the PROPERTY will be a combination of stand-alone retail, retail /apartment 
building (retail space on ground floor with apartments above) and townhomes, patio homes, duplexes 
and/or twin homes located in close proximity on the PROPERTY.   Apartment, townhome, patio home, 
duplex and twin home rents to be at market-rate and catering to both individuals and families. Due to the 
PROPERTY’S location between Superior’s major commercial corridor and an established neighborhood 
to the south, it is envisioned that the property will create an attractive transition between commercial and 
residential neighborhoods.  The PROPERTY is located across Tower Avenue (Wis. 35) from the 
Richard I. Bong Memorial Airport and the Head of the Lakes Fairgrounds. 
 
It is also an objective that the architectural rendering of the development be executed in such manner 
that all building(s) and landscaping be designed to attract professionals, families and  retirees seeking 
high quality housing thus meeting the need for high quality, market rate rental units, and attract 
customers to the niche or boutique retailers located on the PROPERTY. 
 
Development Goals 
 

1. Provide market rate rental housing to address community’s need for housing 
2. Develop architectural and aesthetic continuity 
3. Attract additional retailers along the Tower Avenue commercial corridor 
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4. Minimize, if possible, the disturbance of existing wetlands on the site, or if possible enhance 
the functionality of the existing wetlands 

5. Increase the property tax base of the City of Superior and Douglas County 
6. Demonstrate implementation feasibility 
 

Site Description 
 
The potential development site consists of County-owned property commonly referred to as the 
Fairgrounds Parking Lot.  The PROPERTY has served as overflow parking for the Head of the Lakes 
Fairgrounds. The PROPERTY IS located at 4603 Tower Avenue within the city of Superior. The 
following summary further describes the property and highlights the possible opportunities:  
 

• Located in the City of Superior directly across Tower Avenue from the Head of the Lakes 
Fairgrounds and the Richard I Bong Municipal Airport.  

• The site consists of approximately 21.5 acres of land including a mixture of uplands and 
wetlands.   Although approximately 13 acres of the site have been delineated and classified as 
wetlands (please see attached Wetland Delineation Report), the site is within the City of 
Superior’s Special Area Management Plan (SAMP) which provides an expedited permitting 
process for the mitigation of wetlands unavoidably disturbed by development.    

• The site is zoned Commercial 2, which is one of the least restrictive zoning classifications in the 
city of Superior.  Please see attached zoning ordinance.    

• Annual Average Daily Traffic (ADDT) counts on Tower Avenue, according to Wisconsin 
Department of Transportation (2015) are 18,500, approximately1 mile north of the PROPERTY 
and 13,300, approximately one mile south of the PROPERTY. 

• Utilities are in close proximity to the site (please see utility map). 
• Due to its proximity to the Richard I. Bong Municipal Airport, there are building height 

restrictions related to the site – structure heights not to exceed approximately 50 feet.  Please see 
the attached site elevation and airport restriction maps. 

 
The PROPERTY is bounded by Tower Avenue (Wisconsin State Highway 35) to the East and a railroad 
utility road to the West. Parcels to the North and South of the PROPERTY are zoned Commercial 2.  
 
 
Other Property Considerations 
 
The COUNTY anticipates that the PROPERTY will become a Tax Increment District (TID) so as to 
encourage development. The establishment of the TID by the City of Superior will be done in 
cooperation with the selected RESPONDENT.  TID designation will allow for financial incentives that can be 
used to cover certain infrastructure costs related to the development of the PROPERTY.  TID and other 
incentives will be documented in a Development Agreement between the parties. 
 
IV. Terms 
 
Overview of Process 
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This RFQ is open to all prospective developers capable of and qualified to meet the objectives and 
requirements described in this document. Upon receipt, all RFQ submissions will be reviewed for 
completeness in accordance with the submission criteria highlighted in Section VI of this RFQ. At the 
end of the completeness review, the COUNTY will assess each RESPONDENT’S qualifications in the 
areas listed below. After the review of RFQ submissions, RESPONDENTS that are deemed qualified by 
the COUNTY will receive correspondence providing additional information on the design submission 
process. 
 
If the final responses received at the conclusion of the solicitation process meet the objectives and 
requirements described in this document, the COUNTY expects to enter into an agreement with the 
successful RESPONDENT. The COUNTY reserves the right to modify or terminate this solicitation at 
any stage if the COUNTY determines such action to be in its best interests. The receipt of the responses 
or other documents at any stage of either the RFQ, proposal, or bidding process will not obligate the 
COUNTY to enter into any contractual agreement of any kind with any party. The COUNTY accepts no 
liability or responsibility for any fees or costs incurred to the RESPONDENT during and related to this 
process. 
 
It is anticipated that this process will have as an end result the execution of a development agreement 
with the successful RESPONDENT who will acquire the PROPERTY for development consistent with 
the conditions and objectives as set forth in the development agreement between the COUNTY, the City 
of Superior and the Successful Respondent. 
 
Development Agreement(s) 
 
In order to ensure adequate control by the COUNTY of the progress and timeliness of project 
development, it is intended that the land shall be developed and administered under the terms of a 
development agreement between the COUNTY, th e City of Superior and the Successful Respondent.  
 
Upon completion of the project in a manner consistent with the development agreement, the 
PROPERTY, to include improvements and appurtenances will be managed in accordance with the terms 
and conditions of the agreement. The terms and conditions of any such agreement shall benegotiable. 
 
Certification 
 
RESPONDENT shall certify within the letter of transmittal that all information provided in response to 
this RFQ is accurate and complete to the best of its knowledge. Any false or misleading information 
may result in disqualification of the RESPONDENT, at the discretion of the COUNTY. The COUNTY 
reserves the right to modify or terminate this solicitation at any stage if it determines this action to be in 
its best interests. The receipt of responses or other documents at any stage of the RFQ process will in no 
way obligate the COUNTY to enter into any contract of any kind with any party. 
 
V. Responses 
 
Prospective REPONDENTS that anticipate replying to this RFQ shall indicate so as soon as possible by 
providing contact information to include name, address, phone number, and email address via email to 
the Douglas County Clerk at sue.sandvick@douglascountywi.org. 

mailto:sue.sandvick@douglascountywi.org
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RESPONDENTS should submit an original and four (4) copies of their written response to: 
(Please do not use permanent bindings.) 
 

Douglas County Clerk 
Courthouse Room  
1313 Belknap Street 
Superior, WI 54880 
 

Responses must be received no later than 4:30 p.m. CDT on Friday, June 24, 2016. Responses received 
after this time and date are at the discretion of the COUNTY as to whether they are considered. 
 
The outside envelope of the written response should be clearly marked: 
 

"Response to RFQ – Fairgrounds Parking Lot Development” 
 

No more than one (1) response per RESPONDENT should be submitted. Each response should 
designate one person as the principal contact for the RESPONDENT. Please provide the contact 
information for that person including email address. Following a review of the responses, some of the 
RESPONDENTS may be requested to make oral presentations and/or provide additional written 
information. 
 
Any questions regarding this RFQ must be submitted via email to Andy Lisak, Douglas County 
Administrator at andy.lisak@douglascountywi.org no later than 5:00 p.m. CDT on Friday, June 10, 
2016. Questions received after this time and date will not be considered. Depending upon the content 
and scope of the question, responses to questions will be promptly prepared and provided to each entity 
that has shown an interest in responding and provided contact information via email (as described 
above). 
 
Other than as provided above, inquiries are not to be directed to any staff member or other member of 
Douglas County. Such action may disqualify the RESPONDENT from further consideration for a 
contract as a result of this RFQ. RESPONDENTS may not rely upon verbal responses to any inquiry.  
 
VI. Selection Process 
 

1. Based on the results of the evaluation, the response(s) determined to be most advantageous to 
the COUNTY, taking into account all of the evaluation criteria, may be selected by the 
COUNTY for further action. 
 

2. The COUNTY must approve changes in the composition of a RESPONDENT team after 
submission if the team is comprised of more than one entity. 

 
3. A single RESPONDENT or a limited number of RESPONDENTS may be selected for 

interviews and/or contract negotiations. In the event that negotiations are not satisfactory, the 

mailto:andy.lisak@douglascountywi.org
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COUNTY reserves the right to interview and/or negotiate with additional RESPONDENTS, 
but is not obligated to do so. 

 
4. The COUNTY will determine which response offers the best means of servicing the interests 

of the COUNTY. 
 
 

Information that will be helpful to the COUNTY in evaluating the ability of the RESPONDENT to 
satisfy the requirements of this RFQ includes: 
 

1. Demonstrated ability to work with a similar entity. 
 

2. Demonstrated experience and ability to develop a similar project. 
 
3. Technical qualifications, experience, and reputation of development team. 
 
4. Demonstrated experience and expertise in projects which are responsive to all applicable 

criteria, rules, regulations and statutes, including the planning and design of facilities. 
 
5. Ability to manage, coordinate and react to diverse project requirements, evolving design, 

conceptual alternatives, plans, specifications, and financial considerations. 
 
6. Demonstrated experience and expertise in construction contract administration and ensuring 

contractor compliance. 
 
7. Demonstrated experience and expertise in providing quality assurance reviews, including 

interdisciplinary, architectural and engineering coordination. 
 
8. Demonstrated experience in developing and managing a timeline and an aggressive schedule. 
 
9. Demonstrated ability to attract commercial and residential tenants of the type and character as 

proposed. 
 
10. Evidence of feasibility of proposed project, including detailed analysis of environmental and 

permitting issues as well as any financing issues. 
 
11. Evidence of financial capacity to complete development in a timely manner, to be evaluated 

with regard to applicant’s prior experience history. 
 
12. Composition of team. 
 
13. Evidence of readiness of the team to begin substantive work upon receiving notice of being 

the successful RESPONDENT. 
 
VII. Required Respondent Information 
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The COUNTY requires the following information be included in the response. Additional information is 
encouraged to be submitted in order for the COUNTY to better evaluate the selection criteria listed 
above. A concise yet thorough collection of information is requested. 
 

1. Company name and address of principal location and office(s). 
 

2.   Please describe: 
(a) A brief history of your entity and how the selection of your entity would benefit the 

COUNTY. 
(b) Your entity’s experience, background, or expertise that qualifies your entity for this 

project. 
(c) Number of full-time regular employees and their licenses. 
 

3.  List names, titles, and experience of the team members and/or consultant’s team members 
who would be assigned to perform significant work for this project (including market 
analysts, designers, architects, engineers, consultants, and/or general contractors). The 
COUNTY would like to have one individual assigned as the contact for all work regarding 
the project.  Also provide the names and experience of supervisory personnel who will be 
assigned to the performance of this contract. Briefly outline the roles of the team members 
and key personnel. 

 
4.  Indicate how your entity will provide the services requested in this RFQ and an outline of 

procedures to be used by the entity in providing a unified team approach. The response 
should include a statement of the philosophy of the team’s approach to this project. Provide 
any project histories or other information available that would indicate past performance on 
similar types of projects (especially that which would address the selection criteria). Photos 
of projects would be helpful. 

 
5.  References: 

(a) List several persons who can provide information about similar work your entity has 
completed (references may be contacted). 

(b)  Provide a list of financial references that can provide information about the entity. 
 

6.  Submit a list of work similar to the proposed project and a list of other similar work 
completed within the last five years. The list should be of comparable projects in which team 
members have participated. RESPONDENT should specify how these comparable projects 
relate to the proposed development. 

    
7.  Submit a list of any projects your entity has failed to complete within the last five years. 
 
8.  Submit a copy of a current Certification issued by the State of Wisconsin, reflecting areas in 

which the RESPONDENT or members of the RESPONDENT’S team are certified. 
 
9.  Advise whether your firm has been or is currently involved in any litigation. 

 
VIII. Appendices 
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A. Map of Community 

 
B. Map of Commercial District 

 
C. Map of site 

 
D. Photos of site 

 
E. Legal description 
 
F. Map showing location and availability of utilities. 
 
G. Phase I Environmental Site Assessment Report 
 
H. Phase I Archaeological Survey Report 

 
I. Wetland Delineation Report 
 
J. City of Superior SAMP information 
 
K. City of Superior Zoning Ordinance 
 
L. Site elevations 
 
M. Airport zoning height restrictions 
 
N. Wisconsin Department of Transportation Traffic Counts 
 
O. Demographics 
 
P. Household Income 
 
Q. 2015 Comprehensive Housing Needs Analysis for the City of Superior and Douglas County, 

Wisconsin 
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2015 2016

Land Improvement Account Balance* 663,329.00$           
   Estimated operational expenses (remainder of current year) (60,125.00)              
   2015 Commitments not yet paid out (120,072.00)            
   Net operational revenues/expenses for budget year 2016 (40,400.00)              

442,732.00             

Transfer In:
   2015/2016 ATC Funds 83,284.00               
Total Projected Available Funds 526,016.00             

Commitments: Recommended
   Economic development (reserve fund)** 50,000.00       50,000.00               33,483.00                 
   Economic development (transfer to County Administrator budget) 30,000.00               
   The Development Association -                   -                            
   Chamber (Conventions & Visitor Bureau) 25,000.00       25,000.00               25,000.00                 
   Humane Society of Douglas County (final year 2015) 5,200.00         -                            5,200.00                   
   Douglas County Historical Society 8,000.00         10,000.00               
   4-H 20,000.00       20,000.00               20,000.00                 
   Fairground (insurance; stormwater utility) 31,000.00       31,000.00               16,389.00                 
   Dragon Boats 2,000.00         2,000.00                  
   Special Projects 8,000.00         15,000.00               3,000.00                   
   Animal Shelter (CB commitment through 2024) 90,000.00       40,000.00               
   Lucius Woods Performing Arts Center 8,000.00         4,000.00                  

103,072.00               
Total Commitments 247,200.00     227,000.00             60,125.00                 Admin. Costs

163,197.00               
Balance 299,016.00$           

*includes land sale revenue through August 14, 2015
**$15,000 of this amount allocated to County Administrator budget

2015 Not Paid 

2016 Non-Departmental Funding Recommendation
from Land Improvement Account

Presented by Land and Development Committee Chair Allen
and County Board Chair Finn



2016 2016
Description Budget YTD

Property Management* 137,084.78     6,645.00$     
Animal Shelter 40,000.00       -                 
Douglas County Historical Society 10,000.00       -                 Economic Development
Dragon Boats 2,000.00         -                    Better City Superior 10,000.00  
Head of the Lakes Fair 31,000.00       -                    The Development Association 25,000.00  
4-H Fair 20,000.00       -                 35,000.00  
Economic Development 70,000.00       35,000.00     
Economic Development Admin Allocation 30,000.00       2,125.00       Economic Development Admin Allocation
Convention & Visitor's Bureau 35,000.00       -                    WEDA Membership Dues 325.00        
Special Projects 5,000.00         -                    Capitol Consultant 1,800.00     

2,125.00     
380,084.78     43,770.00$  

Douglas County, Wisconsin
Land and Development

Year to Date Activity posted through 03/21/2016



Through
3/21/2016

Beginning Balance January 1st: 870,818$  

Revenues 2016:
  Net Land Sales (6,045)       
  2016 ATC Allocation 83,284      
Total Revenue 77,239      

Expenditures 2016:
  Economic Development ($100,000) 37,125      
  Convention & Visitor's Bureau  ($35,000) -            
  Douglas Co. Historical Society  ($10,000) -            
  Special Projects  ($5,000) -            
  Dragon Boats  ($2,000) -            
  4-H ($20,000) -            
  Fairgrounds, Insurance & Stormwater Utility  ($31,000) 63             
Total Expenditures 37,188      

Net Increase (Decrease) 40,051      

Balance 910,869$  

* Fairgrounds surcharge balance 39,586$    

Resolution #62-13, L & D to receive ATC funding; ending in 2022.

Land Improvement Account
Fund Balance

15420.3423.4
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