
  

 

AGENDA FOR THE 
EMPLOYEE RELATIONS COMMITTEE 

 

C:  Superior Telegram (snelson@superiortelegram.com) 
 Douglas County Clerk 

DOUGLAS COUNTY 
MISSION STATEMENT 

The mission of Douglas County is 
to provide cost-effective services, 

with equal access to all citizens; 

to continue and enhance partnerships; 

to responsibly manage our resources 

and plan for the future. 

 

AMENDED AGENDA 
Tuesday, March 8, 2016, 9:30 a.m., Room 207-C, Courthouse 

 
MEMBERS: Steve Rannenberg*(Gayle Wahner) Ellen Oaks* (Kim HillShay) 

  Brock Flowers   John Robinson 
  Marvin Finendale    Cheryl Hanson (Donadee Cain) 

  Ryan Conlan (Jana Ferris)   Vacant (Bob Hanson) 

  Mark Hager (Jason Langenecker) Tiffany Jenner (Dave Ellison) 

  Michael Stein (Ashley Engelman) Vacant (Jailers) 
  Dan Howe (Cory Knutson) 

 

*Committee Co-coordinators; alternate listed in parentheses 

 

 

1. Roll Call 

2. Review of December, 2015 minutes 

3. Parking during 2018 Road Construction 

4. Employee Social Events (summer picnic, holiday party, etc.) 

a. Cooperation with City of Superior events/luncheons 

5. Employee of the Quarter Sub-Committee Sign Up (volunteers needed to select March recipient) 

6. Future Agenda Items 

 

 

 

 

 

 

 

REMINDER:  If you are unable to attend meeting, please contact your 

alternate to attend in your absence and call Human Resources at extension 

1249 so the co-coordinators can be updated as to who will be in attendance. 



 
 
 

EMPLOYEE RELATIONS COMMITTEE 
DOUGLAS COUNTY 

Tuesday, December 8, 2015, 9:30 a.m., Courthouse Room 207-C 
1313 Belknap Street, Superior, Wisconsin 

 

 

 
Meeting was called to order at 9:30 a.m. by Wahner. 

 
ROLL CALL 
Present:  Gayle Wahner, Steve Rannenberg, Ellen Oaks. Pam VanMassenhove, Ryan Conlan, Mark Hager, Marv 

Finendale, John Robinson, Tiffany Jenner. 

 

Absent:  Cheryl Hanson (Donadee Cain), Michael Stein (Ashley Engelman), Dan Howe (Cory Knutson).   

 
REVIEW OF SEPTEMBER, 2015 MINUTES 
No revisions; minutes accepted. 

 

COMMITTEE CO-COORDIANTOR ELECTION 
Committee Bylaws call for December election of Co-Coordinator.  By consensus of members present, 

Rannenberg to replace Wahner as management co-coodinator.   

 

FINANCIAL PLANNING/SOCIAL SECURITY TRAINING REQUEST 
Oaks requested information on this topic.  Rannenberg will inquire about possible options and report to the 

committee via email. 

 

KEEPING DOUGLAS COUNTY GREEN – RECYCLING 
Oaks had requested agenda item to inquire about recycling efforts by Douglas County at all department levels.  

Discussion took place.  Mary Klun, Recycling Coordinator, would be appropriate resource to check into this 

topic. 

 

CAR VANDALISM/SECURITY CAMERAS IN PARKING LOT 

Oaks indicated car vandalism in the parking lot has occurred.  Following brief discussion among committee 

members, suggestion was made that Kesler from Emergency Management would be appropriate source to address 

this concern.  

 

MOTORCYCLE PARKING/ PEDESTRIAN CROSSWALK MODIFICATION 
Buildings & Grounds has proposal for 2016 projects and will consider this matter at that time.  Discussion 

followed. 

  



 

FUTURE OF THE COMMITTEE 
Finendale indicated a question had been asked about the future of the Employee Relations Committee.  

Discussion regarding original intent of forming the committee and the purpose of its existence.  By consensus of 

members present, Finendale will send an email to VanMassenhove with recommendation to County Board Chair 

Finn that the Employee Relations Committee continue to exist. VanMassenhove will forward to Finn, with 

Rannenberg, Oaks as co-coordinators, and Robinson as ERC County Board member included on request.  Copy of 

email will also be sent to Employee Relations Committee members. 

 

 
 
FUTURE AGENDA ITEMS  

None noted. 

 

Next meeting March 8, 2016 at 9:30 a.m. in Courthouse Room 207-C. 

Meeting was adjourned at 10:55 a.m. 

Respectfully submitted, 

Pam VanMassenhove 

Human Resource Department Representative/Recording Secretary 



 
Douglas County 

Employee Relations Committee  
By-Laws 

 
Douglas County established an Employee Relations Committee October 6, 1992. 
 

MISSION STATEMENT 
 
To create a positive atmosphere by fostering a working environment of trust and honesty, 
utilizing the strengths of all employees with a healthy respect for teamwork needed to 
reach common goals, through open communication, problem solving, and information 
sharing. 
 

MEMBERSHIP 
 
The committee shall consist of employees representing the following areas: 
 
Labor        Management 
1 person representing Bldg. & Grounds 2 Department Managers/Supervisors 
1 person representing Clerical/Technical 2 County Board Supervisors 
1 person representing Deputies   1 Administration 
1 person representing Jailers    
1 person representing Health & Human Services 
1 person representing Highway 
1 person representing Child Support 
1 person representing Forestry 
 
All representatives may have alternates.  Alternates are expected to participate in the 
absence of their designated representative. 
 
Committee members shall serve for a minimum two (2) year term.   Members may be 
designated or reappointed for multiple terms. 
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Douglas County Employee Relations 
By-Laws 

ROLE OF COMMITTEE MEMBERS 
 
Before each meeting 
 Reread the minutes of the previous meeting as a check on whether or not you have 

completed all tasks assigned 
 Make necessary arrangements to avoid being called out of the meeting 
 Plan so that you can get to the meeting on time 
 Be clear on the agenda and/or what you want to place on the agenda 
 Be prepared with any materials/data needed 
 If you must be absent, prepare your alternate to act in your stead 

 
During the meeting 
 Submit your items for the agenda 
 State opinions and feelings honestly and clearly 
 Stay on the agenda item being considered and help others do the same 
 Participate actively 
 Assume responsibility for making the process work effectively 
 Ask questions 
 Keep the group on track 
 Call for decisions when it seems you have reached one 
 Clarify statements of others 
 Summarize 
 Listen 
 Get the agenda set quickly 
 WORK 
 Protect the rights of others to have their opinions/feelings heard 
 Think creatively about solutions that might resolve conflict 
 Avoid communications that disrupt the group 
 Keep notes on things you agree to do after the meeting 
 Keep asking yourself:  “What, right now, would help this group move ahead and 

get this problem solved?  How can I help?” 
 
After the meeting 
 Carry out assignments and responsibilities/commitments 
 Pass on to your subordinates decisions/information that they should know about 
 Keep confidential anything said or done in the meeting except the final decision 
 Refrain from complaining about a decision that you agreed to 
 Refrain from “out of meeting appeals” to the leader – say it in the meeting 
 Don’t appeal to the leader to reverse a decision made at the meeting 
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Douglas County Employee Relations 
By-Laws 

COMMITTEE OFFICERS 
 
One (1) member representing management and one (1) member representing labor will 
serve as committee and meeting coordinators.  They will serve in this capacity for one (1) 
year.  One coordinator will be elected at the June meeting and one coordinator will be 
elected at the December meeting by committee members. 
 
Committee coordinators will consult Human Resource Department staff in regard to 
scheduling and preparation of meeting agendas and the notification of committee 
members of upcoming meetings.  Coordinators will facilitate Employee Relations 
meetings.   
 

COMMITTEE MEETINGS 
 
Employee Relations Committee meetings will be held at least quarterly on the second 
Tuesday of the month or as determined by committee coordinators.  Meetings will be 
scheduled when appropriate in accordance with County policy and when significant 
agenda items require timely action.   
 
The length of the meetings will be no longer than two (2) hours and held at a convenient 
time determined by committee coordinators.  Meetings will be held in the months of 
March, June, September, and December. 
 

QUORUM 
 
A quorum for meeting purposes, as defined by the committee, shall be one-third of the 
committee membership. 

 
ACTIONS BY THE COMMITTEE 

 
Committee decisions are by consensus only.  Committee decisions are recommendations.  
Recommendations are non-binding on the parties.  
 

COMMITTEE AGENDA 
 
Committee items can be determined for the next meeting at the end of the committee’s 
regular meeting, preferably by consensus. 
 
Committee coordinators shall finalize the agenda along with the processes and methods 
for the facilitating of the committee meetings. 
 



Page 4 
Douglas County Employee Relations 
By-Laws 

BY-LAW REVISIONS 
 
The By-Laws of the committee can be reviewed and amended with committee consensus 
at any time. 
 
        
Revised:  March 2013 



Douglas County Employee Relations Committee 
2016 Themes 

 
Task: To identify the main effort and supporting efforts the committee will pursue in response 
to a request for action or as an innovative effort during the period from March 2016 to 
December 2016.  
 
Condition: Within a consensus-driven environment embracing open two-way communication. 
 
Standard: The committee will operate in a manner consistent with the expectations of our 
teammates and our authority described within our mission statement and by-laws. 
 
Co-coordinator Intent: To act as innovators and impartial advocates for both leadership and 
employees across the spectrum of themes to improve the function, performance and climate at 
Douglas County. 
 

Theme #1: Administration issues (i.e., administration, human resources, legal, incentives, 
social events, etc.) ___________________________________________________________ 
___________________________________________________________________________
___________________________________________________________________________ 
 
Theme #2: Formal and informal information gathering and safety/security (through surveys, 
personal contacts, rumor control, etc.) ___________________________________________ 
___________________________________________________________________________
_____ _____________________________________________________________________  
 
Theme #3: Operations and training (individual and collective formal and informal training, 
interoffice and intergovernmental cooperation) ___________________________________ 
___________________________________________________________________________
___________________________________________________________________________ 
 
Theme #4: Facilities (construction and maintenance, equipment and 
supplies____________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________ 
 
Theme #5: Community affairs (outreach, media, etc.) _______________________________ 
___________________________________________________________________________
___________________________________________________________________________ 
 
Theme #6: Electronic connectivity _______________________________________________ 
___________________________________________________________________________
___________________________________________________________________________ 
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